ARTICLE 32


ECONOMIC COMPENSATION�xe "Economic Compensation"��xe "Economic Compensation:Salary Adjustments:Three-Year Table"��xe "Salary Adjustments:Economic Compensation:Three-Year Table"��xe "Faculty:Economic Compensation"�





32.§1  SALARY ADJUSTMENTS.�xe "Economic Compensation:Salary Adjustments:Salary Compression Committee"��xe "Economic Compensation:Salary Adjustments:Increase Percentages"�  Western shall provide the following adjustments to the base salaries of eligible bargaining unit faculty members in their second or later full consecutive (academic or fiscal) year of service, as follows:





�PRIVATE ��Percentage Increase


Impact on Faculty Base Salaries �
1999-


20002002-2003�
2000-


20012003-2004�
2001-


20022004-2005�
�
ATB �
4.0%�
4.0%To be negotiated in 2003�
4.0%To be negotiated in 2003�
�
Research II Adjustment to Create Equity Among State Institutions�
2.5%�
  .5%�
  .5%�
�
Administrative Merit�
  .5%�
  .5%�
�
�
Salary Compression Adjustment�
�
  .5%�
�
�



This Article will be reopened to determine salary adjustments for 2003-2004 and 2004-2005.


	32.§1.1  Salary Compression Committee�xe "Committees:Salary Compression Committee:Chapter Representatives"��xe "Chapter:Salary Compression Committee:Chapter Representatives"�.  A joint study committee shall be established by October 15, 1999 to determine policies and procedures for distribution of compression funds specified in year two of this Agreement.  The committee: (1) shall consist of no more than three representatives each from Western and the Chapter�xe "Chapter"�; (2) may choose to consult with other personnel throughout its deliberations; (3) shall operate by consensus; and (4) shall complete its charge by the close of the Spring 2000 semester.





32.§2  SALARY MINIMA.  �xe "Economic Compensation:Salary Minima Table"�The salary minima �xe "Salary Minima:Economic Compensation Table"�shall be as follows for the life of the Agreement  (adjustments to salaries below the minima shall be made on the day following any contractual percentage increases):





Effective  


1999-20002002-2003�PRIVATE ���
Professor�
Associate Professor or Master Faculty Specialist�
Assistant Professor or Faculty Specialist II�
Instructor� or Faculty Specialist I�
�
Academic Year�
$55,00061,900�
$447,3002,000�
$338,3004,000�
$230.4007,000�
�
Fiscal Year�
$77,37568,750�
$59,12552,500�
$447,8752,500�
$38,00033,250�
�



32.§3  EXTENDED UNIVERSITY RATES.�xe "Economic Compensation:Continuing Education:Pay Rates Table"��xe "Economic Compensation:Continuing Education:Presidential Study"�  Effective with the current Agreement, the pay rates for bargaining unit faculty members who teach Extended University classes on an "overload" basis shall be:�xe "Continuing Education:Economic Compensation:Rates, Overload Basis"��xe "Continuing Education:Economic Compensation:Presidential Study"��xe "President, University:Study of Economic Compensation for Continuing Education"�








Rank�
Per Credit Hour�
�
Professor�
         $700910�
�
Associate Professor or Master Faculty Specialist�
         $650845�
�
Assistant Professor or Faculty Specialist II�
         $600780�
�
Instructor or Faculty Specialist I�
         $525700�
�



32.§3.1  Self Instructional Program (SIP) courses are paid on an�individual student/credit hour basis.





The President is currently doing a study of Extended University Programs at Western.  Increases in salary for faculty who teach in Extended University Programs that derive from that study will be applied at the beginning of the next fiscal year (July 1, 2000).�xe "Rank:Economic Compensation, Continuing Education"�





32.§4 RETIRE�xe "Economic Compensation:Retirement Contribution:TIAA/CREF"��xe "Retirement Contribution:Economic Compensation:TIAA/CREF"��xe "Retirement:Contributions"�MENT CONTRIBUTION. The University's TIAA/CREF retirement contribution is eleven per cent (11%) "flat" rate on salary for faculty who have elected the TIAA/CREF retirement plan and is "de-linked" from social security contributions.  The University’s MPSERS retirement contribution is as required by law.�xe "TIAA/CREF:Economic Compensation:Retirement"�





32.§5 MERIT-BASED SALARY ADJUSTMENTS. �xe "Economic Compensation:Merit-Based Salary Adjustments"� Western shall provide across-the-board and merit�xe "Merit"� adjustments to the base salaries of eligible bargaining unit faculty members in their second or later full consecutive (academic or fiscal) year of service in a Board�xe "Board of Trustees"�-appointed position. The available merit�xe "Merit"� pool for the first and second years of the Agreement shall be one-half percent (.5%) of the eligible faculty salary base.�xe "Merit:Salary Adjustments:Economic Compensation"�There will be no guaranteed merit increases in the first year of the Agreement.  A committee, to be selected by the President of the WMU-AAUP and by Western’s Director of Academic Collective Bargaining, will review current merit policy and make recommendations to the WMU-AAUP and Western concerning published criteria and procedures for allocating future merit money.





32.§5.1 Merit Eligibility.�xe "Economic Compensation:Merit Eligibility"��xe "Economic Compensation:Merit from Grants"��xe "Economic Compensation:Merit:Proportional Awards"� A bargaining unit faculty member who is in his/her second or subsequent full consecutive year at Western and who has a term, tenure-track, or tenured appointment will be eligible for consideration for merit�xe "Merit"� pay, provided that, in the year prior to the merit�xe "Merit"� considerations, the faculty member was performing bargaining unit faculty duties at Western, or was on a sabbatical leave, or was on a profes�sional leave and performing work falling under the general merit�xe "Merit"� criteria�xe "Criteria"� and which benefited the University and the merit�xe "Merit"� of which can be evaluated.  Individuals who hold a non-tenure-track position in one year and accept a tenure-track position for the following year shall be eligible for across-the-board merit�xe "Merit"� increases and other increases at Western’s discretion.�xe "Eligibility:Merit Salary Adjustments"��xe "Merit:Salary Adjustments:Eligibility"��xe "Merit:Salary Adjustments:Grants"��xe "Grants:Merit from Grants"��xe "Faculty:Merit Eligibility"�





	32.§5.1.1  Merit From Grants.  By mutual agreement of the Chapter�xe "Chapter"� and the University, on a case-by-case basis, certain bargaining unit faculty members on grant appoint�ments may be considered for merit�xe "Merit"� pay, provided that: 1) there is sufficient money in the grant to cover the merit�xe "Merit"� increase to base salary; 2) the faculty member is in the second or subsequent full consecutive year of bargaining-unit grant appointment and there is reason to believe that the grant will be renewed; 3) there is no mixing of grant money into the merit�xe "Merit"� pool for faculty members on non-grant appointments and a separate merit�xe "Merit"� "pool" is established for the faculty member(s) on grant appoint�ment; 4) the faculty member(s) on grant appointment are evaluated like other bargaining unit faculty members in the depart�ment; and 5) the money awarded to faculty on grant appoint�ments does not exceed the amount in the separately-established grant-funded merit�xe "Merit"� "pool."





32.§5.1.2  Proportional Awards.  �xe "Merit:Proportional Awards"�In addition, it is agreed that, for the life of this Agreement, in the case of bargaining unit faculty members on fractional (less than full time) term, tenure-track, or tenured appointments who are eligible for and are awarded merit�xe "Merit"� pay, the minimum merit�xe "Merit"� award may be prorated based on the fraction of the appointment.





32.§6  GUIDELINES FOR MERIT PAY DISTRIBUTION.�xe "Economic Compensation:Guidelines for Merit Pay Distribution"��xe "Economic Compensation:Merit Pay Distribution"��xe "Economic Compensation:Merit Pay Distribution:General Criteria"��xe "Economic Compensation:Merit Pay Distribution:Meritorious Performance"��xe "Merit:Pay Distribution"� �xe "Merit:Pay Distribution Guidelines"�





	32.§6.1  General Criteria.  Merit pay considerations shall be based on the evaluation of the performance of eligible faculty members in the areas of the three judgmental criteria�xe "Judgmental Criteria"�: professional competence, professional recognition, and professional service.  Western, at its sole discretion, may choose to offer a merit�xe "Merit"� pay component in any the third year of this Agreement.





		32.§6.1.1  Meritorious performance in all three areas may be the basis for a merit�xe "Merit"� award to an individual faculty member.  Meritorious performance in the area of profes�sional competence and/or meritorious performance in the area of professional recognition may also be the basis for a merit�xe "Merit"� award. In addition, meritorious professional service, combined with meritorious performance in the area of one of the other two criteria�xe "Criteria"�, may be the basis for a merit�xe "Merit"� award.  


		Accordingly, merit�xe "Merit"� pay may be awarded for meritorious performance in: professional competence, professional recognition, and professional service; professional competence and professional recognition; professional competence; professional recognition; professional competence and professional service; professional recognition and professional service.





		32.§6.1.2  The faculty member's professional performance�xe "Economic Compensation:Merit Pay Distribution:Professional Performance"� in the year immediately prior to the year of merit�xe "Merit"� considera�tion shall be given emphasis when merit�xe "Merit"� recommendations are made.�xe "Merit:Professional Performance"��xe "Professional Performance:Merit Pay Distribution"�





32.§7  ADMINISTRATIVE MERIT POOL (AMP). �xe "Economic Compensation:Administrative Merit Pool :Basis for"��xe "Economic Compensation:Administrative Merit Pool :Minimum Allocation"��xe "Economic Compensation:Administrative Merit Pool :Minimum Award"�  It is the intent of the parties to this Agreement that the Administrative Merit Pool will reward bargaining unit faculty members who demonstrate excellence in one or more of the three judgmental areas (professional competence, professional recognition, and profes�sional service), but it is understood that, since the AMP contains a finite amount of funds, not all persons with excellent records in one or more of the areas will receive awards.�xe "Administrative Merit Pool (AMP):Economic Compensation"��xe "Merit:Pool"�





	32.§7.1  Basis for AMP.  Many of the people who receive awards from the AMP will excel in two or three judgmental areas, but others will receive awards mainly for their achievements in one area.  It is expected that all persons who receive awards from the AMP will be competent and productive faculty members, but the balanced and sustained record in all three areas that is required for tenure and promotion (per Articles 17, Tenure Policy and Procedures, and 18, Promotion Policy and Procedures) is not a prerequisite for awards from the AMP. 





	32.§7.2  Minimum AMP Allocation.  A minimum of twenty percent (20%) of the money available in the AMP each year of the Agreement will be used to reward faculty members whose primary achievement is excellence in teaching.





	32.§7.3  Minimum AMP Award.  The minimum award from the AMP shall be five hundred ($500) dollars.





32.§8  TIMETABLE FOR MERIT DECISIONS.�xe "Economic Compensation:Merit Decisions: Timetable"��xe "Economic Compensation:Recognition Awards"�  The provost shall make the final decision on merit�xe "Merit"� increases by November 20 of each year of the Agreement, and the merit�xe "Merit"� award shall be added to the salary base. �xe "Merit:Increases, Timetable"��xe "Provost:Timetable for Merit Decisions"�





32.§9 RECOGNITION AWARDS.�xe "Award:Recognition Awards"��xe "Award:Distinguished Scholar"��xe "Award:Distinguished Service"��xe "Award:Alumni Teaching Excellence"� In addition to the initial cash awards, bargaining unit faculty members who receive a Distinguished�xe "Distinguished Scholar Award"��xe "Distinguished Service Award"��xe "Teaching Excellence Award"��xe "Alumni Teaching Excellence Award"� Scholar, Distinguished Service, or Alumni Teaching Excellence Awards shall receive a one-time base salary increase of two thousand dollars ($2,000) effective at the beginning of the year after receipt of the award. The base increases for these awards shall be funded from the Administrative Merit Pool.�xe "Merit:Recognition Awards"��xe "Faculty:Recognition Awards"�





32.§10 PROMOTION INCREMENTS.�xe "Economic Compensation:Promotion Increments:Table"��xe "Economic Compensation:Mid-Year Retirement:Merit"� For promotions effective July 1 for fiscal-year faculty, and for promotions effective at the start of the academic year for academic-year faculty, and thereafter for the life of the current Agreement, Western shall provide the following promotion increments:�xe "Promotion:Increments Table:Economic Compensation"�





Rank�
Academic Year�
Fiscal


Year�
�
Professor�
$5,000�
$6,250�
�
Associate Professor or Master Faculty Specialist�
$3,500�
$4,375�
�
Assistant Professor or Faculty Specialist II�
$2,500�
$3,125�
�



32.§11  STEP INCREASE FOR MASTER FACULTY SPECIALISTS.  To be eligible for a step increase of $2,000, a master faculty specialist must have been in rank for six years and must receive a positive review, equivalent to a promotion review.  Eligible candidates will be reviewed according to standard promotion procedures.  The final decision concerning the step increase will reside with the provost.  








32.§121 MID-YEAR RETIREMENT. Faculty members who receive a merit�xe "Merit"� increase and then retire at mid-year shall receive the entire merit�xe "Merit"� award earned for that year.�xe "Retirement:Merit Earned"��xe "Merit:Mid-Year Retirement"��xe "Rank:Promotion Increments"��xe "Mid-Year Retirement:Merit"�





EDITING APPROVED:








__________________ DATE:  _________		_________________  DATE:  __________


   On behalf of WMU					   On behalf of AAUP





� Post-doctoral fellows may be paid at "market value," which may be less than the instructor minima, when funded by external grants/contracts.  The instructor minima shall apply to post-doctoral fellows funded by sources internal to Western.
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