APA Executive Board Meeting

January 14, 2011

MINUTES


APA Executive Board Meeting Minutes 
Friday, January 14, 2011
Faculty Dining Room
The meeting was called to order at 11:40 a.m.
Roll Call
Present: Amy Seth, Lynda Hunt, Trish Leighton, George Broomell, Michelle Loedeman, Julie Nemire, Liz Teviotdale, Laura Vine, Julie Lenczycki, Wil Emmert
Absent: Faith Wicklund, Mario Galbreath, Chris Voss, Michele McLaughlin, Sue Kohlert, Dannie Alexander, Michele Cole, Carol Reid
MINUTES – Motion made and seconded for approval of today’s agenda and the minutes from the December executive board meeting with correction (indicate on upcoming meetings what the meetings are - general, officers, and so on). Motion passed without dissent. 
President’s Report
Officers met with Lowell this week. Discussed health care benefits/premium increase, which was a topic on our letter. BC/BS will increase expenses. Lowell was supportive and felt we had a point regarding the rate we're paying for health care. He realizes that if negotiations with faculty push the rate up, that we have a case for keeping ours as is and not following the same rate as faculty as usual, given our discrepancies in raises over the last few years. This will also be discussed with Dr. Dunn. Topics are timely since faculty negotiations begin this summer. He asked what ways can we impact the plan without impacting our health. The Holtyn (third party vendor) program was an example of providing to help impact the overall plan.

Amy has been asked to sit on the University Strategic Planning Committee. Discussed how this is needed and what things we think should be covered.
Cell phone policy – checked with Julie Carroll and asked her to present policy at the general meeting on Jan. 26. Julie said she would if available. There are some concerns on how it will affect those with phones.  

Sangren Hall update – nothing new.

Vice-President’s Report
No report.

Treasurer’s Report
The treasurer’s report was submitted; motion made, seconded, and approved to accept the monthly report. The current balance as of December 31 is $3583.47. Catering bill has not cleared yet.
Corresponding Secretary’s Report
Lynda will have Thom Myers send e-mail to all APA-eligible employees and WMU Today announcing general meeting. E-mail rules: We can send four e-mails to all eligible employees and unlimited to members. No attachments can be included. Draft e-mail will go to officers for review before being sent out. 

Questioned was raised as to why are we saving our three mass emails. We should use one to give more information and includes all meeting dates, link to membership form, and any other pertinent information.

Recording Secretary’s Report

No report. Minutes are on file. 

Committee Reports and Discussion
Amy asked that all committee chairs please submit information on their committees prior to executive board meetings. 

· Membership
Michelle Loedeman spoke with Mary Ramlow and presented the report. We currently have 190 members; of those, 165 are up for renewal. Question was asked on how we handle retirees. If membership expires in December and member doesn’t retire until February, do we charge them for the two months or just treat them as retired and include in e-mails and invitations? It was agreed we would just keep including them and not prorate the membership fee.
Because of an overabundance of correspondences last year, awards and recognition correspondences will come closer to the spring luncheon on May 20. Comments were made that several people saw nothing about the awards and had difficulty getting the information. People had trouble finding out how to nominate someone.
Scholarship – Information will be on the website. Membership has to be current to be eligible.  
Amy asked that we make sure someone is there to discuss membership at general membership meeting.  

It is suggested that we send the general membership meeting announcement out earlier. We will not do a general membership newsletter but maybe we could do some kind of newsletter and try to get the information on the website. We need to strive for better communication in order to get more members.
Liz will update the membership form to have payments go to Faith and have Matt Newton link on website.

· Nominations and Elections
There are some vacancies on the board. Board representation is determined by number of people within the unit, not necessarily VP unit.

· Compensation
Salary survey – Julie has received the survey and will pass along to anyone who wants a copy.
· Professional Development
No report. 

· Awards and Recognition
No report.

· Special events
No report.
Old Business

No old business. 

New Business
Amy would like each of the board members to send her three goals for APA this year. She would like our feedback. She will also ask us to name one policy APA should review, and lastly, give her several ideas for the social committee. This should be sent back to Amy by next Wednesday, January 19.
Announcements


No announcements.

Meeting adjourned 1:20 p.m.
Respectfully submitted,
Lynda Hunt
Upcoming meetings:

· Wednesday, January 5, noon-1 p.m., BC cafeteria – APA officers meeting
· Monday, January 10, noon-1:30 p.m., faculty dining room – officers meeting with admin
· Friday, January 14, 11:30 a.m.-1:30 p.m., faculty dining room – executive board meeting
· Wednesday, January 26, noon-1 p.m., Bernhard Center 157-158 – general membership meeting
