APA Executive Board Meeting
August 12, 2011

MINUTES


APA Executive Board Meeting Minutes 
Friday, August 12, 2011
Bernhard Center Faculty Dining Room
Roll Call
Present: Julie Nemire, Amy Seth, Lynda Hunt, Sue Kohlert, Michele Cole, LouAnn Grover, Randy James, Randy Ott, Liz Teviotdale, Laura Vine, Chris Voss
Absent: Gina Betcher, George Broomell, Mario Galbreath, Julie Lenczycki, Michelle Loedeman, Sue Oole, Faith Wicklund
Guest: Mary Ramlow (committee chair)

The meeting was called to order about 11:38 a.m. 

Motion to approve today’s agenda made, seconded, and passed without dissent. 

UNIVERSITY STRATEGIC PLAN

Amy Seth and guest Brynne Belinger presented a working copy of the University’s strategic plan and asked for input. Brynne explained that all comments would be taken back to the committee, but the plan was to have the document finalized before the end of October and to the board of trustees by December. 
President’s Report

Julie reported on the meeting with Lowell Rinker and Felicia Crawford. Lowell noted that the revenue picture is a little bit better than originally forecasted, but enrollment is down slightly from earlier predictions. There were some cuts made in Auxiliary Enterprises, but there are no other cuts planned at this time. Felicia briefly reviewed the reduction in force (RIF) policy. Also discussed were health care premiums differentials, potential consolidation of academic areas, and the transition, with regards to the relationship with APA, of Lowell to Jan Van Der Kley. 
Vice-President’s Report

No report. 

Treasurer’s Report

The treasurer’s reports from April, May and June were submitted; motion made, seconded, and approved to accept these monthly reports. The current balance as of June 30 is $3543.77. 

Corresponding Secretary’s Report

No report. 
Recording Secretary’s Report

No report. Minutes on file. 

Committee Reports and Discussion

· Membership
Sue K. reported that the membership committee met recently. They are planning to address three areas of membership:
· New members – a “welcome packet” will be sent, which will include the APA brochure, a welcome letter, and a token of some sort.

· Regaining past members – the membership committee is asking for direction from the board on how to best reach out to past members who have not renewed their memberships. 
· Retaining current members – the membership committee will plan on notifying members whose expiration dates are approaching approximately one month before the fact. 

Sue will draft a welcome letter to run by the board. The board requested that a token item be identified and presented for funding approval, which will be done prior to the next board meeting. 

Regarding78 regaining past members, an effort will be made to reach out to those who have expired memberships and try to determine why they did not renew. 
· Nominations and Elections
Julie asked for board approval on appointing Gina Betcher to the executive board as a representative from Administrative Affairs. Motion made, seconded, and approved unanimously for this appointment. 

· Compensation
There is nothing new to report. There was some discussion about compensation in general. 
· Professional Development
We are in need of a chair for this committee. 
· Awards and Recognition
Mary read a thank you note from Marian Webster-Hawkins on behalf of the Seita scholar program for the donations received as a result of the spring luncheon. 
· Special events/committees
No report. 
Old Business

A question was raised about the response to our compensation letter and why we are not asking for a more direct response from the administration. A suggestion was made that someone speak on behalf of APA at a board of trustees meeting. After some discussion the board decided to first pursue a meeting with President Dunn to express our concerns and specifically talk about how far our compensation increases have fallen behind those of the unionized groups on campus. Lynda Hunt will contact his office to set up a meeting to include the entire APA Executive Board, hopefully in September.
New Business

It was noted that the next meeting is scheduled to be on the day of Bronco Bash. After discussion, the board agreed to move the meeting to the following Friday, September 16. 
Announcements

Amy announced that there will be an event and raffle on Friday, September 23. The event is to unveil a mural of a Bronco wrapped on a building in downtown GR. People can purchase tickets to come enjoy music by WMU students, food and drinks. This event will take place on the GR campus. 
Meeting adjourned 1:40 p.m.
Respectfully submitted,

Sue Kohlert  
Upcoming meetings:

· Thursday, September 1, noon-1 p.m., BC cafeteria, APA officers meeting
· Wednesday, September 7, noon-1:30 p.m., faculty dining room, APA officers/admin meeting

· Friday, September 16, 11:30 a.m.-1:30 p.m., room TBA, APA executive board meeting

· Tuesday, September 27, noon-1 p.m., APA general meeting 

