Charges to the Technology and Operations Council

Each of the Faculty Senate’s councils has a number of ongoing charges. Those charges
should be considered as renewed. In addition, the Faculty Senate Executive Board
charges the Technology and Operations Council to consider, as a committee of the
whole or through the appropriate sub-committee or task force, the following items:

1. producing a report on the state of the campus computing infrastructure,
including, but not limited to, the functioning of and support for the local area
networks around the campus. As part of this report the manager and support
team, whether in the Office of Information Technology or not, should be
clearly identified.;

2. making some attempts toward an assessment instrument or the means of
assessing classroom technology. The fundamental question is whether or not
a major focus should be placed on this area, and if it is, what sort of
classroom technologies give us the most bang for the buck;

3. the classroom development charge has been removed from the Campus
Planning and Finance Council, and is now the sole responsibility of TOC. The
council should consult with Brad Morgan on the issue; and

4. reduce the number of outstanding charges.

Where appropriate, the work and deliberations of the council should result in policy or
policies to be submitted for the consideration of the executive board and the Senate.

We further charge the council to work with the executive board through its council
liaison to communicate questions or problems with the charges and their formulation to
ensure that the business of the Faculty Senate is conducted in an appropriate and
timely manner.
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