Graduate Student Advisory Committee
Mesdting Minutes
Connable Board Room, The Bernhard Center
2-20-04

Representatives Present: Marce Brouwers (chair), JessicaBé&by (CECP), Craig Tdlini (Sociology), Paul Chen (Econ),
Sankar Shanmugam (Construction E), Nd aka Kodituwakku (Physics), Angda Prater (Com), Jennifer Smith (English), Nate
Michon (Comp Rd), Jay Cawthorne (PPSE), Rd ucca Gera (Math), Marie Fleming (Socid Work), Peter Voice (Geo),

Guests: Dr. Kevin Vichcaes (Graduate College), Paula Boodt (Grad College), Todd Ide (English)
Themeding was called toorder at 3:04 p.m.

Introductions

Minutes were approved

Guest: Toby Dagit —Academic Integrity and Grade and Program Dismissal Appealspdicies
1. Tobytdked to GSAC about proposed changes to the academic integrity policy.
2. Therevisions will ensure farness for students and faculty.
a Theeditionstothe policy will place the integrity process in the hands of the faculty. Asof right now, more
of the power lies with the academic integrity student conduct committee.
b. The new process will dso streamline procedures and provide concrete time frames.
c. A new lae withdrawd Policy and a new structure of the grade goped's committee (GAPDAC) will dso be
added to the new academic integrity policy.
Report from the Dean —in lieu of Dr. Wiener — Dr. Kevin Vichcales
1. Instructor Evduation System (ICES)
a Thisyear ICES was fidd tested in the Cdlege of Arts and Science as anew way to evduate instructors.
b. 6 questions are University wide, 5 questions are decided by the college, 5 by the department and 5 by the
individud instructor
¢. Teaching Assistants within GSAC fed that the system isthe same as before. Some students were able to
choose their own questions, but were not very satisfied with the sd ections they were given. Other students
were not dlowed to choose their questions a dl and were forced to use those sd ected by their supervising
professor.
e  Students who lead discussion or lab sections fdt that the questions chosen by the instructor did not
properly evdua e the part they, astheTA, took inthe dass, therefore they were unfairly evauated.
d. GSAC rasad severd questions:
e Do graduae students have the right to choose their own questions?
e What rightsdo the departments havetolook a aTA's evauations?
e  Who pays for these evd uaions?
e Kevin noted that the evduations are paid for by the University and not the depatments or Colleges. To
answer the aforementioned questions Marcd will be meeting with Dr. Wiener and Dr. Linda Deene.
f. http://www.wmich.edu/poapalICES/
2. Appointee Sday Stat Dae
a Inthepast TA, RA, and GAs were paid two weeks before the Fal semester started. T hiswas due to the fact
that 10 years ago there was no tuition remission and students’ stipendswere used entirdy to pay for tuition.
Since there was no money |eft over to pay for living expenses, WMU decided to pay sudents early.
b. After looking a 30 inditutions comparable to WMU, the Graduate College found tha these institutions
only pad ther graduae students for the work they completed.
c. The Graduate College will therefore be moving the first pay date to the first week of school.
d. Thisnew pay date will na effect stipend payments, which shoud arive a the start of the semester.
e However, those students who are under-enrolled must have permission from the Graduate College to be so.
Otherwise, the under-enrolled student’ s gipend will not beplaced into their account.
f. Onafind note Kevin suggested that dl graduate assistants get direct deposit.
g. Kevin asked for GSAC' s support on this proposd —the membership gave the Graduate College the support
to move forward with the proposd as long as stipend payments are not effected.



http://www.wmich.edu/poapa/ICES/

3. Travd and Research Grants are due on 3-15-04
Report from the GSAC advisor
1. Paulareported on behd f of the GSAC search committee for Char and Vice Chair
a On February 6, 2004 the committee meat to determine interview candidat es from those students who
aoplied.
e TheChar and Vice Char postionswere publicized throughout campus and as aresult nine students
submitted applications.
e  Only one current GSAC member applied for one of the positions.
b. February 9-10, 2004 the committee interviewed six candidates for the positions with a standardized
question and scoring shet.
c. The Cammittee reached aclear cut decision:
e Todd Idewas nominaed as Chair (MFA in Cregtive writing, extensive legislative work as a campaign
manager, founder of the Michigan Young Democrats, and has extensive fundra sing experience).
e Besy Mebitz was nominated as Vice Chair (Vast experience chairing committees, strong student
advocacy work, proven skillsin managing budgets, passionate, and dynamic)
2. Motions were made and GSAC voted unanimoudy to gpprove the gppointment of these candidates to the
positions beginning Summer I1.
Report from the Chair
1. Dinner with the President
a  GSAC members who atended the dinner reported that the President was very receptive to ther concerns

and questions
b. They fdt that it was avery productive meeting
2. RSOTour

a Marcd, Doris, KevinVichcades, Dr. Wiener and Jessi ca have been travding around to various GSOs to
discuss policies and up-coming events as wdll as to hear from the students of those departments.
b. Thus far the representatives have visited Philosophy, AGES HGSO, Music T herapists, Sociology, Politicd

Sdence

c. Moremeatings will be scheduled throughout the semester with remaining organi zations.
d. Refreshments were dso provided. Marcd asked that Jessica be reimbursed for the purchase of
refreshments. Themotion was unanimously goproved.
3. Mandatory Hedth Insurance
a  The University is moving toward a mandatory requirement for dl students to have hedth insurance either
through their own private carrier or through the University.
b. Marcd sees ared flag here As stipends decrease and hedth care increases, graduate students may not be
able to &ford to pay higher costs for hedth insurance
c. Hebdieves tha students should only have to pay the current rate for hedth insurance, $150.00.
4. Student Informaion System
a Right now the University isbeginning to overhaul the student information system.
b. Thisisahuge project and the implementation of the system will take up to two years.
c. A committee has been struck to help with theimplementation for the system. GSAC has been asked to
submit at lesst two names of students interested in working with the implementation process.
GSAC Sub-committees and University Councils
1. Web Committee - Marcd
a No report
2. Public Rddions— Jessica
a Jessicareported on Graduate Student Professiond Dev dopment week

e The sessionswere gredt, but there was low turn out

e  Jessica asked the advice of the membership as to why studentsdid nat make it to the sessions GSAC
members fdt that the very bad wegther was the reason why people did not atend.

e For next year Jessica suggests a one-day professiona development day, aday conference, where
students can atend sessions and be fed lunch. Saturday would bethe best day for this event. T he date
of the event should continue to be a theend of January, just before the Career Fair, since many
graduate students are atending the professiond devdopment sessions to prepare for the Fair.

b. Gradua e and Professiond Student Appreciation Week



Jessica announced that the date for the GSAC reception will be on Wednesday, April 7, 2004 from
4:00 — 6:00 p.m. inthe South Bdlroom of the Bernhard Center.
The membership decided to keep the sameT -shirt from last year.

Jessica dso asked if there were any events the membership would like to plan for that week. They sad

no.

Generd Education Sub-Committee—Crag

a  Seniors are beginning to be assessed with the generd education test.

b. Thetest will determine what students have learned throughout their time here a WM U.

c. Thetest does not put too much work on the professors administering the test.

Legislative Affars - Jessica

a Jessicaand Sankar went to Lansing last Thursday for the Michigan College Compact Higher Education
Lobby Day.

b. Students from dl over the state atended. WMU had student interns present, but Jessica and Sankar were
the only two WMU students who attended volurtarily.

c. They meat with Representative Lipsey, Representative Wenke s steff, Represent ative Hoogendyk’ s steff,
Senator George and Senator Shauer to discuss the affects of budgets cuts on graduate and undergraduate
students and what they wanted to see happen a the legislative levd.

d. NAGPS lobby day

Nancy, Angdlaand Doris atended the lobby day on February 10-12, 2004in D.C.

They sadthey recaved aluke-warm response from Michigan legislaors. They tdd thelobbying team

that thisissue would be put onthe back burner since it was an dection year and other legislation
needed to get pushed through before this.

Nancy dso reported on the state of NAGPS. She said they have great potentid; everything isjust very

disorganized right now and thereis no god for the Board to work toward.

University Councils
a Research Policies Committee — Kurt
b. Technology and Operations Committee — Peter

Report from Vice President for Information T echnology and CIO Viji Murdi
Revised email system: More disk space—both faculty and students will have 100 MB of space
with 50 MB dlotted for email, and the rest for file storage and web site. More disk space can be
requested. After Students, faculty or staff leave WMU, their account isgood for 240 days.
- Behind schedule Pilot program Summer semester. Fully operationd Fdl 2004 [All students will
be required to have bronco mail web accounts]
- Student Information System (Isis): Sgned contract with ST C. Implementation pan stated—
setting up committee to overseeit. 2 year implementation schedule
N Services provided: Porta—integrated with email system. Allow students to access account
information. | Webfolio—portfolio program with 150 MB space. Availébleto dl students
during their tenure a Western. Avallable after graduaion for an annud fee (not sure on cost

yet). Linda Deeneis in charge of this project. Two gans for implementation of this portion—

Incoming freshman dass for the fdl will haveit available or College by college Touch
Gaeway—adlows students to pay hills etc. online

- Sitelicense for Orade (campus wide). Students will be able to download oracle for their own use.

Faculty can useit inthe classroom for free.

- Looking into upgrading WebCT to Vistasystem now tha Oracdleis avalable Vista costsroughly

4X the cost of WebCT (WebCT --$40,000). It may now be chegper considering the Orade site
license
Other Reports were cancdled on account of weether.

c. Graduate Studies Council — Marcd and Jen

The Council voted onanew program — Master of Arts Education passed.
The Council dso voted to pass athird concentration for the Education Leadership program.

d. Campus Planning and Finance Council —Greg

Construction will be taking place on W. Michigan this up-coming morth.
The Hedth and Human Services Buildng ison track.

Thereis amovement to put pesce poles on campus.

Miller Auditorium will be upgraded over the Summer.



e Intenaiond Education Council - Paul

6. GFAC

Dr. William McCaty, Professor of Finance and Commercid Law, provided a presentation on the
history of Internationd Business Education Council (IBEC), itscomposition as well asits functions
and activities.

Dr. Davis from the Haenick e Institute for Internationd and Area Studies, presented the state of
internationd and inter-disciplinary programs with the current budget cuts and stated that the budget
cuts may provide an opportunity for the various programs to reorgani ze and restructure.

Dr. Howard Dooley, from the Office of Internationa Affars taked about the deadlines for the
Fulbright Program (October 10, 2004) and the Rotary Ambassadorid Scholarships (April 15, 2004).
Dr. Cutrim, Geogrgphy Department, and Phi Kappa Phi presented on“ The Art of Traveling Abroad.”
Barbara Shouse, Office of Internationa Student Services, tadked about Internaiond Student
Crientation.

The Coundl’ sInterndization Plan will incdude such issues as.

- Devdopment of acomprehensive Interndization plan

- Tracking deve opment of competencies and benchmarks

- Devedopment of the council’ s most egregious resource shortages and needs

a Sociology

Asked for Operaiond Budget money

Event budget — spegker, Dr. Mona Danner who will present on“How to Market Yoursd f.”
T he spesker will take place on March 15, 2004 from 9:30 — noonin 210 Bernhard Center
GFAC recommends $1477.20

Ra ucca motions to dlocate the GFAC recommended amount, Nancy seconds

Motion passes, oneabstention

b. Intenaiond Festivd

[ ]
[ ]
[ ]
[ ]
[ ]
c. Masters of Socid Work
[ ]
[ ]

]
d. Phi

]

]

]

The Festivd Committee asked for $3500.00 to fund the event

Thisisthe 15" year for the event and GSAC has traditiondly funded the event
GFAC recommends $2500.00

The event will be on March 21, 2004 from 4:00 — 800 inthe East Balroom
Nancy motions to dlocae the GFAC recommended amount, Jay seconds
Voteis unanimous

Students are asking for money to complete a documentary on the homel essness in Kd amazoo.

T he documentary would then become University property, which would dlow any student to view it.
GFAC recommends $240.00

Jay motionsto dlocate the GFAC recommended amount, Nate seconds

T he vote is unanimous

Mu Epsilon (Mah Honor Society)

Requested $3500.00 for spesk ers and events and $800.00 for operaions

GFAC proposes the maximum dlotted of $500.00 for operations and $2000.00 for events

Nancy motions to dlocae the GFAC recommended amount, Jen seconds

T he vote is unanimous

Old and Continuing Business
1. PFHFInterfolio
a Low turn out a the Interfolio presentations. Will be reeva uating the service this month.

New Business

1. Graduae Student Appreciaion Week — April 5-9, 2005
General Announcements

1. GFAC meeting —March 19, 2004

2. GSAC megting —March 19, 2004
General Discussion- “ TheState of Graduate Schods” /Food

Adjourn



