
WESTERN MICHIGAN UNIVERSITY

School of Social Work

EXEMPLAR SYLLABUS


SWRK 3510: Social Work Concepts in Group,


Community, and Organizational Behavior
Instructor:       John P. Mellein, LMSW, ACSW                        Fall 2006   

Office:             Room 4410                                                         Tu and Th 12:30-1:50 p.m.

Office Hrs.      T & Th 11-noon or by appt.                                Room 1024 CHHS                                                               

Phone:             269.387.8239 (O) or 269.673.8226 (H)

E-mail:             john.mellein@wmich.edu and jmellein@chartermi.net
Course Description
This course introduces the student to human behavior as it relates to small group process, formal organizations, and community dynamics.  Students are introduced to selected systems concepts.  The interplay of various forces which affect the development of social groups, organizations, and communities, and the effect of such interdependent systems on the client system are examined.  The impact of race, sex, and age is considered in relation to groups, organizations, and communities.  Prerequisites:   SWRK 2100, SWRK 3000, SWRK 3200, SWRK 3330, SWRK 3500, PSCI 2020, and Junior status.  Corequisites:  SWRK 3650, SWRK 4000.
Course Objectives
Upon successful completion of the course the student should be able to:

1. Identify and discuss influences on the development of groups and organizations.

2. Describe the impact one social system has on another.

3. Explain selected social systems concepts as a way of looking at and thinking about the interdependence of groups and organizations.
4. Identify the elements of the specific conceptual frameworks presented (e.g. systems concepts) that are useful in analyzing groups, organizations, and communities.

5. Identify and define concepts useful in describing the structures and processes of groups, organizations, and communities.

6. Explain how groups, organizations, and communities affect individual functioning.

7. Identify the effects of differences (e.g race, sex, and age) on the structure and process of groups, organizations, and communities.
8. Discuss how within and between group differences (e.g. race, sex, age) influence practice. 
9. Demonstrate understanding of social work values and ethical decision making and how they relate to groups and group dynamics.

10. Describe the role of social work in relation to social groups with emphasis on populations at risk.
Relationship to other courses

SWRK3510 builds on previous content such as social work roles and values (SWRK2100), the historical context of social work (SWRK3000) and theory (SWRK3500). It provides a foundation for methods for problem solving (SWRK4000) in practice courses (SWRK4100 & 4110).
Text:  Required Readings

Mellein, J. (2006).  Course pack SW 3510 is located at the University Bookstore.  You may be required to read additional resources made available to you throughout the semester.

Kirst-Ashman, Karen K., (2002).  Human Behavior, Communities, Organizations, and Groups in the Macro Environment, Belmont, CA: Wadsworth//Thomson Learning 

Topics
Social systems concepts and their application to analysis of organizations and communities

Application of other conceptual frameworks to analysis of groups, organizations, and communities

Structure and process in groups, organizations, and communities

Methods of Evaluation and Grading
A.
Organizational Module:  The examination equals 20% of the final grade.

            Students who receive a grade below a C on the exam are expected to make an   

            appointment with the instructor ASAP.

B.
Group Module:  The examination equals 25% of the final grade.  Students who receive a grade below a C on the exam are expected to make an appointment with the instructor ASAP.
C.
Community Module:  The examination equals 25% of the final grade.

D.        Class Attendance and Participation:  Class attendance and participation will 
constitute 10% of the final grade.  If you have more than two unexcused 
absences, it will affect your grade for class attendance and participation.

E.
Each student will complete at least a three-page reflection paper (12 font and double spaced) describing his/her small group experiences in the class.  You should consider relating subject matter covered in the course about groups e.g. group norms, cohesion, leadership styles, decision-making, effectiveness as a task group, etc.  I will expect a critical analysis of your group experience identifying both strengths and weaknesses.  This paper is worth a maximum of five points and will constitute 5% of the final grade and is due no later than 12/7.

F.
Reporting Assignment:  Each student will have an opportunity during the semester to briefly report on a current topic of interest related to the class.  You will be expected to bring a copy of an article from a newspaper, magazine, journal, etc. with a one-page summary to class.  Assignments will be made at the second session and will start on the third session.  This assignment is included as part of your class participation grade.

G. 
Service Learning Experience:  You will be expected to complete a service learning experience for this class.  I have arranged an interesting volunteer opportunity with the Director of the Reach and Teach Program.  If you select another volunteer experience, it must be a new learning opportunity for you and approved by the instructor.  You will be expected to complete at least 15 hours of service and have it documented by your supervisor.  You will also be expected to write a two-page description of what you have learned through the experience and relate it to concepts discussed in class.  The assignment is due on 12/7 and will constitute 15% of the final grade. 

Grading

A
=
100-94
C
=
75-71





BA  =
93-88
DC
=
70-67 



B
 =
87-82
D
=
66-62



CB
=
81-76
62 or below = failure

Regarding Absences

I try to know all of you within a couple of weeks.  I notice when you are absent and I miss you.  If you have more than two unexcused absences, I will not give you the benefit of the doubt in grading when you are on the margin between grade levels.  If you are absent often, or unavailable to your small group in helping with its in-class tasks and exercises, you will complete the group part of the examinations on your own or with other students who have frequent absences.

Behavior in the Classroom

Please do not exhibit any of the following behaviors in the classroom:

· Persistent speaking with peers during lectures/discussions

· Excessive lateness

· Grandstanding

· Poor personal hygiene

· Sleeping in class

· Use of cell phones (please turn cell phones off prior to entering the classroom)

Accommodations for Disabilities
Any student with a documented disability (e.g. physical, learning, psychiatric, vision, hearing, etc.) who needs to arrange reasonable accommodations must contact Ms. Beth Denhartigh at 387-2116 and/or at bethdenhartigh@wmich.edu at the beginning of the semester.  This office must make a disability determination before the instructor provides any accommodations.

Student Academic Conduct

You are responsible for making yourself aware of and understanding of the policies and procedures in the Undergraduate Catalog (pp. 274-276) that pertain to Academic Integrity.  These policies include cheating, fabrication, falsification and forgery, multiple submission, plagiarism, complicity, and computer misuse.  If there is reason to believe you have been involved in academic dishonesty, you can be referred to the Office of Student Judicial Affairs.  You will be given the opportunity to review the charge(s).  If you believe you are not responsible, you will have the opportunity for a hearing.  You should consult with me if you are uncertain about an issue of academic honesty prior to submission of an assignment or test.

Other Expectations and Requirements

The instructor reserves the right to change the syllabus, course content, and dates that content is provided.  Members of the class, including the instructor, will respect confidentiality of others and not repeat or share personal or professional issues discussed or disclosed in class or as part of any written assignment.

COURSE SCHEDULE

Organizational Module
Session 1 ( 9/5):  Introduction to the course.  Organizations as units of analysis.  The unique features of human service organizations.  Types of HSOs.  People processing, people sustaining, and people changing organizations.  Not-for-profit organizations in the U.S.

Session 2 (9/7):  Guest Speaker-Mary Blakely, director of Reach and Teach

Readings:
Course pack, pp. 1-18 and 35-58

Kirst-Ashman, pp.86-102

Session 3 & 4 (9/12 & 9/14):  The dimensional or structural approach to organizational analysis:  formalization, complexity, standardization, centralization and decentralization, and organizational charts.  Informal structure and processes in organizations including client-staff, client-client, and staff-staff relations, racism, and sexism in organizations.  

Readings:   
Course pack, pp. 21-34 and 61-105

Kirst-Ashman, pp.103-152

                

Session 5 (9/19):  View the film “One flew over the cuckoos nest.”

Session 6 (9/21):  Guest Speaker

Session 7 & 8 (9/26 & 9/28):  Mission, vision, and strategic planning.  Goals and objectives of organizations.  Program outcomes.  Social agency board and staff relationships.

Course pack, pp. 109-131

Kirst-Ashman, pp.155-177

Session 9 (10/3):  Review of the Organizational Module on page 135.

Session 10:  Examination on the Organizational Module:  Thursday, 10/5.

Group Module
Session 11, 12, and 13 (10/10, 10/12 & 10/17):  Review the Organizational Module Examination.  Introduction to the Group Module.  Groups defined.  Types of groups:  task groups, committees, treatment groups, educational groups, socialization, etc.  Group purposes and goals; group composition; group size; operating and governing procedures; formal and informal structure.  Guest speaker.

Readings:        Course pack, pp. 139-163 and 201-204

Kirst-Ashman, pp. 204-218

Session 14 (10/19):  Demonstration of a task group.

Readings:
Course pack, 185-189 and 213-224

Kirst-Ashman, pp. 238-241

Session 15 (10/24):  Principles of group dynamics.  Leadership roles in groups.  Mid-semester evlauation.

Readings:
Course pack, 165-175 and 183-184.  Complete the exercises on pp. 177-181.



Kirst-Ashman, pp. 221-237

Session 16 & 17 (10/26 & 10/31): Social cohesion and power in groups.  Group processes: decision making and group development.  Information on Life Span Metaphor. 

Readings:  
Course pack, pp. 191-199, 205-211, and 225-239

Session 18 (11/2):  Review for the Group Module exam on page 245.

Session 19:  Examination on the Group Module:  Tuesday, 11/7. 

Community Module
Session 20 and 21 (11/9 & 11/14):  Review the Group Module Examination.  Introduction to the Community Module.  Community concepts and frameworks.  Structures and processes in communities.  View the video “Holding Ground”.

Readings:  
Course pack, pp. 249-251 and 288-299.  Come to session 21 prepared to participate in a discussion of the newspaper story on pp. 357-359.

Session 22 & 23 (11/16 & 11/21):  Ecological and social systems perspectives.

Readings: 
Course pack, pp. 252-27, and 299-355.  Come to session 23 prepared to discuss the articles on pp. 361-369.



Kirst-Ashman, pp. 29-43, and 46-83 

Session 24 (11/28):  Guest Speaker

Sessions 25 & 26 (11/30 and 12/5):  Community processes.

Readings:   In the class session on 11/30 you will view the video “ The Lost Children of Rockdale County”.  Come to the class session on 12/5 prepared to participate in the discussion on community conflict by applying Coleman’s model (pp. 274-277) to the racial conflict in Crown Heights, NY.  Read the articles in the course pack by Rieder, J. (1991).  Crown of thorns.  The New Republic, 206, CP pp. 371-376; and Evanier, D.  Invisible man.  The New Republic, 206, CP pp. 376-380.  Complete the worksheets on pages 279-283 prior to the class session.  

Session 27 (12/7):  Review for the Community Module exam on pages 383-384. 


Session 28:  Examination on the Community Module:  Wednesday, 12/11 from 2:45 - 4:45 p.m.
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