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Course Description

This course is the second in a three-part sequence in generalist social work practice.  This course specifically focuses on assessment and interventions with groups and organizations.  Students will learn basic systems theory and its application to assessment and intervention with groups and organizations.  Students will also learn application of the problem-solving process to groups and organizations.  Particular emphasis will be placed upon race, ethnicity, gender, sexuality, and environmental influences on group and organization functioning.  As with the preceding practice courses, the strengths perspective will provide a framework from which students will learn to engage groups and organizations, building upon skills learned in SWRK 4000.  Prerequisite:  SWRK 4000.  Co-requisite:  SWRK 4100, SWRK 4020:  Social Work Major, Senior Status
Course Objectives
Upon successful completion of this course students should be able to:

1.
Understand basic principles of systems theory as it pertains to organizations and groups.

2.
Understand the basic principles of organization/group dynamics and organization/group 
development.
3.
Understand roles within organizations and groups and their impact on organization and 
group functioning.
4.
Understand the impact of organization and group composition and their impact on 
organization and group functioning.

5.
Understand the various roles of the worker when engaging organizations and groups 
consistent with the values and ethics of the social work profession.
6.
Understand the impact of race, gender, environment, ethnicity, and other forms of diversity and their influence on organization and group functioning .
7.
Apply engagement and facilitation skills to organization systems and groups.
8.
Apply assessment skills to organization systems and groups.

9.
Apply the problem solving process to organization systems and groups.

10.
Apply interventions techniques and plans consistent with organization and group needs.
11.
Use appropriate evaluation/research techniques to determine effectiveness of 
interventions with organizations and groups.

12.
Use appropriate termination strategies to conclude interventions with organizations and 

groups.         

13.
Assess and address social and political forces which create and maintain disadvantage for 
at-risk populations.


Relationship to Other Courses

This is the first professional-practice course in the BSW Program.  The course is designed to integrate basic interviewing skills acquired in SWRK 3200 and human development theory from SWRK 3330 and 3500 with intervention strategies with individuals and families.  The co-requisites, SWRK 3510 and 3650 address practice evaluation, group and organizational theory and prepare students for SWRK 4010, generalist practice with groups and organizations.

Required Texts

Johnson, D. W. & Johnson, F.P.  Joining together:  Group theory and group skills, 8th edition.

Gibelman, M.  (2003).  Navigating human service organizations; essential information for thriving and surviving in agencies.  Chicago, IL:  Lyceum Books, Inc.

Accommodation for Disabilities
Any student with a documented disability (e.g., physical, learning, psychiatric, vision, hearing, etc.) who needs to arrange reasonable accommodations must contact Ms. Beth Denhartigh at 387-2116 and/or at beth.denhartigh@wmich.edu at the beginning of the semester.  A disability determination must be made by this office before any accommodations are provided by the instructor.  For more information, please visit http://www.dsrs.wmich.edu/. 
Student Academic Conduct

You are responsible for making yourself aware of and understanding the policies and procedures in the Undergraduate or Graduate Student Catalog regarding student academic conduct.  Link is:   http://catalog.wmich.edu/content.php?catoid=1&page=09_students_rights_and_responsibilties.html#stud_acad_cond. These policies include cheating; fabrication, falsification and forgery; multiple submission; plagiarism; complicity; and computer misuse. If there is reason to believe you have been involved in academic dishonesty, you will be referred to the Office of Student Conduct. You will be given the opportunity to review the charge(s). If you believe you are not responsible, you will have the opportunity for a hearing. You should consult with me if you are uncertain about an issue of academic honesty prior to the submission of an assignment or test.

Course Schedule

Class 1

Introduction and Overview of the Course

Class 2

Group Basics:  What Makes for a “Good” Task Group?  



~ Begin reading Joining together, chapters 1, 5, 6, 7, 9, 10, 11, 13, epilogue.

Class 3

Preparing for Group Discussion and Decision-Making in Small Groups



~ Dyadic encounter paper due.

Class 4

Group Development



~ Differentness paper due.

Class 5

Leading Group Meetings



~ Interview with group leader due.

Class 6

Managing Group Conflict and Confrontation



~ Begin reading Navigating organizations.

Class 7

Contrasting Cultures of the Non-profit and For-profit Organizations.



~ Journals due.



~ Organizational preference list due.

Class 8

People and Politics in Organizations

SPRING BREAK

Class 9

Trust, Survival, and Financial Management

Class 10
Exam

Class 11
Influencing Groups and Organizations



~ Task groups begin.

Class 12
Monitoring Groups and Organizations

Class 13
Social Work and Politics



~ Task group final products and final reports due.

Class 14
Review, Evaluation, and Summary

Class 15
Final Exam Week



~ All work due if not already turned in.  The life cycles of organizations,

  

    including innovation, peaking, criticism, and entrenchment.



~ Termination issues.

Course Requirements

1.
Dyadic Encounter – 10% of final grade  *


Choose a partner in class to complete the open-ended statements attached to this syllabus.  Write a paper not to exceed four pages in length about your experience.  Discuss at least one discovery about yourself.  Describe the interaction during the selection of a partner and the beginning, middle, and end of the exercise.  What are some of the surprises you experienced?  What are the potential benefits of the exercise?  Were you surprised in some way about your partner’s organizational experience?

2.
Differentness Paper – 10% of final grade


Define discrimination either in your own words, as a dictionary definition, or in terms of policy.  List at least three characteristics that you possess that make you different and thus potentially open to discrimination.  Comment on whether you are open about these characteristics.  Explain.  Have you ever experienced discrimination because of any of them?  If so, did you do anything about it?  List at least one group that you dislike and would be tempted to discriminate against.  List principles for identifying and challenging discrimination in task groups and organizations.  If you were writing the affirmative action/equal opportunity policy for the organization of your choice, which characteristics or groups would you include in your policy?  Write such a policy, not to exceed one paragraph.  Which is more important, affirmative action or equal opportunity?  Research the polities and procedures at your internship, this university, or at your current place of employment which protect you against discrimination.  How well known are these policies and procedures among your coworkers?  How well were you aware of them before the investigation?  How effective do you think they are?  If you do find yourself to be the object of discrimination at some point in your career and the organization for which you work does not respond adequately, to where would you turn?  Attach a copy of the affirmative action/equal opportunity policy from your internship, place of employment, or Western Michigan University.  Write a paper of five pages or less, not counting appendices.  Attach a copy of the organization’s affirmative action policy.

3.
Journals – 10% of the final grade  *


Beginning with class #3, record notes in journal style after each meeting of your task group for the first five meetings.  The last fifteen minutes of your task group meeting time should be reserved for this purpose.  The notes should focus on group process, leadership, and your own role in the group.  Was the group meeting structured or unstructured?  Was the anxiety level high or low?  Did you feel involved or distracted?  If you were withdrawn from the work o the group, what did you or could you have done to refocus?  Did you feel frustrated or satisfied with the outcome of the meeting?  Is there one other person with whom you feel connected?  Who do you talk over the process with, if anyone?

4.
Organizational Preference Statement – 10% of final grade  *


Identify the most important characteristics of the ideal organization.  Do you prefer a large or a small organization?  Would you want to work for a nonprofit?  Would you want to be in a highly structured organization with highly specialized departments or a place where people fulfill multiple roles?  Would you like to work in a rural or urban environment?  What is it about you and your previous and current organizational experiences that contribute to your picture of an ideal organization?  Maximum of two pages.

5.
Exam – 20% of final grade

6.
Task Group Product – 10% of final grade


Each task group will consider, select, and produce a product which shall be turned in at the conclusion of the course.  Every member of the group will receive the same grade for the product.  The product can be a final paper, a notebook, a video tape, or any tangible product.

7.
Task Group Presentation – 10% of final grade


Each task group will make a presentation to the class.  Length should be between 20 minutes and an hour.  Any medium can be used with advance notification and approval by the professor.  The presentation can be conducted by one, several, or all of the group members.

8.
Peer Evaluation of Class Performance – 10% of final grade


Each student shall complete an evaluation of every other member of the class.  The evaluation form and the criteria for evaluation shall be selected by the class.  Criteria may include attendance, participation, enthusiasm, knowledge, leadership, responsibility, industriousness, cooperation in class and in the task group, contribution to the final presentation.

9.
Interview with a Leader – 10% of final grade  *


This interview may be recorded by audio or video tape or be typewritten.  The written paper, if selected, should be no more than four pages in length.  For the purposes of this assignment a leader is defined as a politician, a tribal leader, a board member, a mid-level manager, a union official, a supervisor, a religious leader, or an agency executive.  The interview should focus on:


a.
The subject’s philosophy of organizational leadership.


b.
Differences between the leader’s philosophy and the organization’s philosophy.


c.
What tasks or decisions performed by the leader that s/he thinks are most 
important.


d.
What tasks or decisions performed by the leader that s/he thinks are least 
important.


e.
What advice does the leader have about conducting or participating in meetings.


f.
What the leader did not learn in school that s/he wishes s/he had would have 
learned.


g.
What in their past experience most helped them to be prepared for the duties of 
leadership.


h.
What problems are being experienced in their roles as leaders.


i.
What are their biggest strengths as leaders.


j.
What advice they would give to newcomers to their organization.


k.
What are the biggest rewards of leadership.


l.
What question has not been asked that needs answering.

10.
Book Review – 10% of final grade  *


This book review should be no more than three pages in length.  It should focus on books having to do with task groups and organizations.  Students are encouraged to review the books used in other sections of this class.


Those assignments with an asterisk are to be considered by the student and all but one of them selected.  In other words, you may eliminate one of the asterisked assignments from your “to do” list.

Dyadic Encounter Assignment
My name is . . .

My titles are . . .

My hometown is . . .

When I think of the future, I see myself . . .

My earliest memory of my involvement in a task group is . . .

When I think about leading a meeting or program or organization I . . .

The worst experience I have ever had in a task group is . . .

The most successful group I have ever been a part of . . .

A forceful leader of a group makes me feel . . .

Breaking rules that seem stupid . . .

My biggest surprise as I get to know you better is . . .

The most positive thing about the agency in which I am placed is . . .

When I really get angry I . . .

When I need to confront someone I . . .

A good example of that is . . .

Conflict is something that I . . .

Right now I’m feeling . . .

This class . . .

This assignment . . .

When class isn’t stimulating, I tend to . . .

Now that this assignment is finished, let’s . . .
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