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Course Description
This is the first course in the graduate social welfare policy sequence.  Its purpose is to introduce the subject area of social welfare policy as a central concern of social work.  The goals of the course are to help the student identify evolving socio-cultural and economic bases of social welfare in America, to gain understanding of the substance of particular social policy areas, and to learn to approach the study of social welfare policy within the context of analytic frameworks.  While SWRK 6100 places primary focus on the content of social welfare policy, other policy courses focus on specific subject areas or on the development of policy practice skills.

Prerequisite: Social Work Masters or Consent
Relationship to Other Courses
SWRK 6100 is the first course in the graduate policy and macro practice sequence. It prepares students for SWRK 6700, which is the advanced graduate-level policy course.

Course Objectives
After completing the course, students will be able:

1. Understand values, and ideologies apparent in the nation's political economy, particularly as related to social welfare policies and programs.

2. To describe the extent to which the many forms of discrimination (e.g., gender, race, class, sexual orientation, disability, religion) are evident in social welfare policies and programs.

3. To identify historical, cultural, political and economic influences on social welfare policies and programs.

4. Demonstrate an understanding of the role of values and ethics in the development of social policy. 

5. To identify the role of social work in the development of social welfare policies and services in the United States.

6. To describe the evolving structure of social services and its impact on populations at risk.

7. Understand and apply policy practice skills that aim to promote social and economic justice among various client systems. 

8. To critically examine policies as they exist in the social welfare system.

9. To understand at least two conceptual frameworks for analyzing social welfare policy.

10. Describe, analyze and assess the effects of a new or existing policy and its potential impact on society in general and populations at risk in particular.

11. Demonstrate problem-solving skills and understand ethical dilemmas in the implementation of social policy. 

Accommodation for Disabilities

Any student with a documented disability (e.g., physical, learning, psychiatric, vision, hearing, etc.) who needs to arrange reasonable accommodations must contact Ms. Beth Denhartigh at 387-2116 and/or at beth.denhartigh@wmich.edu at the beginning of the semester.  A disability determination must be made by this office before any accommodations are provided by the instructor.  For more information, please visit http://www.dsrs.wmich.edu/. 

Student Academic Conduct

You are responsible for making yourself aware of and understanding the policies and procedures in the Undergraduate or Graduate Student Catalog regarding student academic conduct.  The web link is:   http://catalog.wmich.edu/content.php?catoid=1&page=09_students_rights_and_responsibilties.html#stud_acad_cond. These policies include cheating; fabrication, falsification and forgery; multiple submission; plagiarism; complicity; and computer misuse. If there is reason to believe you have been involved in academic dishonesty, you will be referred to the Office of Student Conduct. You will be given the opportunity to review the charge(s). If you believe you are not responsible, you will have the opportunity for a hearing. You should consult with me if you are uncertain about an issue of academic honesty prior to the submission of an assignment or test.
Method
The overall approach to the course is primarily historical/analytical as opposed to descriptive.  Class sessions are generally organized around lecture/discussion, small group exercises, or scenarios based upon hypothetical roles involved in current social welfare policy issues. The pedagogical approach is an adult model of learning involving dialogue, critical thinking and self-directed learning. A written analysis of an agency policy constitutes the major assignment of the course.

Evaluation
Course Exams. There will be two examinations in this course – on October 30 and December 5.  They will cover: (a) material covered in class sessions up to those two dates (except Flynn’s small scale policy analysis – you will not be examined on that material and (b) material from reading assignments.  The exams will likely be a combination of multiple-choice, true-false, and short essay-type or fill-in items.  Study questions will be provided.

Written Assignment.  (See instructions below.) 

Due Date: October 2
Surfing the INTERNET. Browse through Internet sites such as provided in class and found in the Jansson text, and select TWO INTERNET SITES of interest to you regarding social policy. Print a few relevant pages and state what you found of interest, whether it is useful, whether you would use it in the future, and what you learned (one-half to 2 pages in length).  Identify it as Surfing the Internet and include your name.  Make sure that you include the complete address of the WEB site when you submit your report.  
The Women’s Policy Watch.  The Minority Policy Watch.  Throughout the course we will be vigilant about emerging policy events and the impact or consequences of policy on women and minorities.  Every student is required to make one Policy Announcement/Alert during the semester.  As you listen to PBS, watch a news broadcast, surf the internet, and read a newspaper, magazine, or professional journal, you will discover that women and minorities often experience polices in different and less favorable ways than men and non-minorities respectively.  Come to class with a one minute announcement.  Prepare to submit a written summary of the content if you see it on t.v. that includes the source of the information, date of publication, your name and Policy Watch at the top of the page.  Or clip the article if you find it in the print media or print the pages if you find it on the internet and make sure you include the information above.  Policy Watch announcements will be made at the beginning of class and will be followed by a brief discussion.  The Policy Watch will begin with the second class session.

Students who successfully complete both of these assignments will receive four Bonus Points on either the Midterm or Final Examination.

Attendance and Class Participation.  Attendance is expected at all class meetings.  More than two absences or lack of constructive participation in class discussions, and exercises will lower your participation grade.  

Readings.  Students are expected to complete readings before each class.  Students are expected to participate in the dialogue about class readings.  Constructive and noteworthy class participation may allow giving the student the benefit of the doubt in determining the final grade when performance on assignments or exams is borderline.  However, the best evidence or estimate of achievement is based upon outcome, not process.

Assignments and Weights of Assignments
1.
Written assignment

Analysis of a Social Agency Policy

50 points

2.
Exam #1


Course material up to date of exam

20 points

3.
Final exam


Cumulative semester exam


20 points

4.
Participation








10 points

Example.
Student – Jane Doe (all scores are provided on a 4.0 scale)

Paper


BA
= 
3.5
x
.50
=
1.75

Exam #1

B   
=
3.0
x
.20
=
.60

Final exam

B
=
3.0
x
.20
=
.60

Participation

BA
= 
3.5
x
.10
=
.35

Grading
Standards for grading will be used as established in the Graduate Bulletin.  The letter grades are:

A
=
Outstanding, exceptional, extraordinary
=
4.0

BA






=
3.5

B
=
Very good, high pass


=
3.0

“B” is a good grade in the graduate program
CB








=
2.5

C
=
Satisfactory, acceptable, adequate

=
2.0

DC








=
1.5

D
=
Poor





=
1.0

E
=
Failing





=
0.0

The “threshold” standard for work at the graduate level is the grade of B.  Attainment of this grade presumes meeting the specific objectives of a particular assignment as well as showing evidence of a graduate/professional level of composition and communication skills.  This includes giving proper attention to grammar, spelling, punctuation, organization, and accuracy as well as appropriately demonstrating the application of course content.  Individuals who respond directly to the instructions for the assignments, who give reasonable attention to their work products, who do the readings, and who show evidence of integrating their classroom and practice experiences will likely do well in the course.

Grading Scale

94-100
= A

73-77
= C


88-93
= BA

68-72
= DC


83-87
= B

62-67
= D


78-82
= CB

0-61
= E

Texts
Reeser, L. (2006). Coursepack.
Jansson, B. S.  (2003).  Becoming an effective policy advocate (4th ed.).  Brooks/Cole Publishing Co.  (This book focuses on policy practice.)

Karger, H. J., & Stoesz, D.  (2005).  American social welfare policy: A pluralist approach (5th ed).  NY: Longman.  (This book focuses on the substance of American social welfare policies, policy making, and implementing entities in the USA, the structure of social welfare in the USA, and social welfare history.)

Written Assignment: An Agency Policy Analysis
Due Date: November 13th

Purpose
The purpose of this assignment is twofold: (a) to develop the ability to formulate positions on new social policy or to provide a reformulation or critique of an existing policy at the local social agency level and (b) to develop the ability to communicate effectively in presenting those positions.  While it is acknowledged that these skills cannot be fully developed in the context of this course, this activity is a beginning toward developing this necessary professional skill.

Instructions and Format
In this assignment, you are asked to write a paper.  This is not an ordinary “term paper,” however.  The purpose of this paper is to investigate a substantive social policy or a proposed policy, and to analyze the implications of that actual social policy, proposed policy, for your field placement or your piece of employment.

For your policy analysis, select a small, manageable, and circumscribed policy from your field placement, work, or volunteer work that you would like to analyze over the course of the semester.  For example, the policy might involve the use of time out in a residential facility, client access to records, rules regarding clients who fail to keep appointments, how accountability gets played out in just one of the programs, or whatever it might be.  Numerous examples are provided in the coursepack (Flynn, Chapter 5).  Also there are folders of photocopied papers on reserve which provide some exemplars from previous classes.

To save you a lot of valuable time, and to prevent you from possibly spinning your wheels over a poorly defined or identified policy topic, you will be required to provide a written statement of the policy that you will be analyzing.  This statement will be approved by the instructor so that you will have the go-ahead on your analysis.  You are encouraged to select this topic as early as is reasonably possible, but the deadline to provide the written statement of the topic is October 16.
The policy analysis must explicitly apply portions or sections of Flynn’s Social Agency Policy on both content and values elements (i.e., Chapters 4 and 5).  (See the illustrations throughout the chapters.)  Class time will be used to go over the text material and to demonstrate analysis of a policy “from scratch,” so to speak.

The paper must:

1.
Explicitly apply the analytic framework in Flynn.

2.
Show efforts at scholarly agency document search.

3.
Specifically make application of the policy or issues to your field placement agency or place of employment, or volunteer experience.
4.
Make a recommendation at the end of the paper, based on your analysis, to either continue or change existing policy or to go ahead or reconsider your proposed new policy.

5.
Be a professional product at the graduate level.

6.
Be no more than ten to twelve double-spaced and typed pages, with accompanying footnotes and bibliography provided on a separate page.  (This assignment is an “application paper” and not the usual library research or “term paper.”)

This paper is due no later than the class session on November 13th.  Late papers will not be accepted.
Role Play Assignment During the Policy Simulation
A policy simulation will be conducted during the last class during which there will be an opportunity to play a role of actual or likely actors in a real contemporary policy issue.  Roles will be assigned in advance.  The purpose is to generate as many of the political, value, and substantive issues as is reasonably possible so that the class can become more informed about the practice of policy formulation and development.

Class Sessions and Topics

Session 1 – September 11
Introduction to the course.  Review of course outline.  Explanation of various

components of the course.  What is policy analysis?  Social policy: What is it?  Definitions.  Why study social policy?

Readings:
Karger & Stoesz, Chapter 1, pages 2-5


Coursepack, pages 5-8

Session 2 – September 18
Why study social policy? The structure of American social welfare and its social, economic, and philosophical foundations.  Discrimination in America.  Social welfare historical perspectives.

Readings:
Karger & Stoesz, Chapters 1(pp. 5-27) & 4 


Coursepack  pp. 11-38, 43-47, 59-62
Session 3 – September 25
Organizational structure of American welfare. Political/economic perspectives on social welfare.  America as the reluctant welfare state, ambivalent about its values in relation to social welfare, e.g., the conflict between achievement, mobility, and independence vs. equality, interdependence, and justice as evidenced in such controversies as affirmative action. International perspective. What is policy practice?
Readings:
Karger & Stoesz, Chapters 6, 7, 8 & 18



Coursepack pp. 41-46, 49-56, 65-66


Jansson, Chapter 1
Session 4 – October 2
Policy analysis skills. How one conceptualizes the problem influences; how one will deal with it.  

Study: Jansson, Chapter 6, pp. 182-192, 198-209

Coursepack, p. 73
Ethical reasoning.  

Read: 
Jansson, Chapter 2


Recurring Policy Options.  

Study: Jansson, Chapter 7


Coursepack, pp. 65, 69

Internet Assignment Due
Session 5 – October 9 & Session 6 – October 16
Flynn policy framework: Content and value elements of small-scale policy.

Readings:
Coursepack, pp. 77-88, 


Flynn Chapters 4 & 5, pp. 89-155

Policy Topic Due 10/16
Session 7 – October 23
Application of Flynn Framework.

Catch-up Session and Preparation for the Midterm Examination

Session 8 – October 30
Midterm Examination

Session 9 – November 6
Social welfare policy and health.  Medicare & Medicaid.  Managed care.  Health care reform.  Mental health and substance abuse policy.
Reading:
Karger & Stoesz, Chapters 12 & 13

Session 10 – November 13 & Session 11 – November 20  

Social Insurance and Income Maintenance Policy: Underlying principles of social insurance and public assistance, emphasis on TANF, disproportionate experience with income insecurity of women and minorities, and social security reform.

Readings:
Karger & Stoesz, Chapters 10 & 11

Policy Analysis Paper Due November 13
Session 12 – November 27
Policy Practice and Advocacy: Building agendas, developing and using power, developing 

a political strategy, putting strategies into action.
Readings:
Read: Jansson, Chapters 5, 8,  9, 10 & 11 



          Coursepack pp. 161-170

Complete the reading of the Jansson chapters prior to the policy simulation so that you can approach the simulation in a planful way.  You will be expected to apply what you read to the simulation next week.

Session 13 – December 4 


Readings:
Coursepack pp. 171-173
Application of policy advocacy skills
Session 14 – December 11
FINAL EXAM

* * * * * * * * * *

IMPORTANT DATES
Internet Assignment Due

October 2
Policy Analysis Topic Due

October 16
Midterm Examination


October 30
Policy Analysis Paper Due

November 13
Final Examination


December 11
