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Western Michigan University
School of Social Work

SWRK 6320:  Organizations, Communities, and Societies:  A Change Perspective

Instructor:       John P. Mellein, CSW, ACSW                               Summer I 2005

Office:             4027 Moore Hall                                                   T and Th 9-11:30 a.m.

Office Hours:  T and Th 8-9 a.m.                                                   Media Lab 4th Floor Moore Hall

Phone:             (269) 387-1097 (O) and (269) 673-8226 (H)

E-mail:            john.mellein@wmich.edu and jmellein@chartermi.net
Course Description
The course reviews frameworks for analyzing organizations, communities, and societies as a means of preparing students to engage in planned change.  Students learn strategies and tactics to influence change in organizational, community, and societal structures and processes.  The course explores historical, theoretical, and ideological perspectives on change.  
Prerequisite: Social Work Advanced Standing

Relationship to Other Courses
SWRK 6320 is designed for the advanced standing student. It aims to integrate the full-time foundational level courses in social policy (SWRK 6100), social change (SWRK 6300), and macro practice with communities and organizations (SWRK 6620). This course provides students entering the Policy, Planning, and Administration Concentration an opportunity to master basic concepts related to policy, organizations and community that are essential for advanced-level study of macro practice.

Course Objectives
1. Demonstrate an understanding of the role of ethics and values in organizational, community, and societal structures and processes. 

2. Demonstrate understanding of several frameworks that are useful in structuring an analysis of organizational, community, and societal structures and processes.

3. Demonstrate skill in the application of conceptual frameworks in the analysis of organizational, community, and societal structures.

4. Demonstrate understanding of and skill in the selection and application of strategies and tactics of planned change in organizations, communities, and society.

5. Critically evaluate theoretical and ideological perspectives on change and apply them to change issues.

6. Understand and apply strategies that aim to promote social and economic justice within organizational and community client systems. 

7. Demonstrate an awareness of the current context, an ability to analyze the values reflected in contemporary society, their effects on people, and the beneficiaries of the existing social system.

8. Demonstrate an awareness of and sensitivity to the effects of the many forms of discrimination (e.g., gender, race, class, sexual orientation, disability, religion) on organizations, communities, and societies and identify the actions social workers can take to change these systems.

Required Text

Netting, F.E., et al. (2004).  Social work macro practice.  Boston, MA: Allyn and Bacon.  The book is available only in the WMU Bookstore in the Bernhard Center.  You will be required to read some additional articles made available to you throughout the semester.

Class Discussions/Group Activities

This class is both a practice and discussion course.  This will be your opportunity to practice and develop your application skills.  To optimize your learning, participation is expected in group activities and class discussions.  Your class attendance and participation grade will constitute 10% of your final grade.  Attendance for all sessions is expected unless arranged with the instructor when emergencies occur.  It is the responsibility of the student to make up the missed work due to an absence by obtaining the information from other students, not the instructor.  If you have more than one unexcused absence, your class attendance and participation grade will result in a 1% reduction for each missed class.

Written Assignments
There will be three written assignments for the course.

1. An Analysis of a Target Population in a Community

A list of questions is available at the end of the syllabus to assist students in preparing a paper regarding a target population in your community.  It is recommended that you choose a target population of particular interest to you or one that you intend to address in future practice.  The paper should be five-seven pages, is worth 25% of the final grade, and is due May 17th. 

2. Group Project and Presentation

You will be assigned to a small group your second class session.  The topic for each group will be developing a planned change process dealing with the issue of homelessness.  Each group will complete a paper (maximum of 10 pages) and make a detailed presentation of how the group proceeded in developing a plan for change impacting an organization/community.  More information about this assignment will be discussed in class.  The assignment (paper and presentation) is worth 50% of the final grade and is due June 2nd.

3. Group Process Reaction Paper

In this four-five-page paper you will identify the strengths and weaknesses of how well your group functioned completing class activities, exercises, and your group project.  Please comment on how your group dealt with group process characteristics such as leadership styles, norms, decision-making, power, cohesion, conflict, roles, etc.  Relate your reactions to what you know about what constitutes effective task groups.  Also share any observations of what you learned in this group that may be helpful to you as you function with other groups/teams in your future social work career.  This assignment is worth 15% of the final grade and is due June 16th.

4. Reporting Assignment
Each student will have an opportunity during the semester to briefly report on a current topic of interest (organizations, communities, or societies) related to the class.  Assignments will be made at the second session and will start on the third session.  You will not be expected to hand in a written summary of your presentation.  This assignment is included as part of your class participation grade.

Grading

A     94-100

BA   88-93

B     83-87

CB   78-82

C     73-77

Behavior in the Classroom

Please do not exhibit any of the following behaviors in the classroom:

· Persistent speaking without permission

· Excessive lateness

· Grandstanding

· Poor personal hygiene

· Sleeping in class

· Use of cell phones (please turn cell phones off prior to entering the classroom)

Accommodation for Disabilities

Any student with a documented disability (e.g., physical, learning, psychiatric, vision, hearing, etc.) who needs to arrange reasonable accommodations must contact Ms. Beth Denhartigh at 387-2116 and/or at beth.denhartigh@wmich.edu at the beginning of the semester.  A disability determination must be made by this office before any accommodations are provided by the instructor.  For more information, please visit http://www.dsrs.wmich.edu/. 

Student Academic Conduct

You are responsible for making yourself aware of and understanding the policies and procedures in the Undergraduate or Graduate Student Catalog regarding student academic conduct.  The web link is:   http://catalog.wmich.edu/content.php?catoid=1&page=09_students_rights_and_responsibilties.html#stud_acad_cond. These policies include cheating; fabrication, falsification and forgery; multiple submission; plagiarism; complicity; and computer misuse. If there is reason to believe you have been involved in academic dishonesty, you will be referred to the Office of Student Conduct. You will be given the opportunity to review the charge(s). If you believe you are not responsible, you will have the opportunity for a hearing. You should consult with me if you are uncertain about an issue of academic honesty prior to the submission of an assignment or test.
Other Expectations and Requirements

The instructor reserves the right to change the syllabus, course content, and dates that content is provided.

Members of the class, including the instructor, will respect confidentiality of others and not repeat or share personal or professional issues discussed or disclosed in class or as part of any written assignment.

Course Outline

Session 1        Introduction and Historical Roots to Macro Practice

May 3            Discussion Questions and Exercises on pp. 33-34 and 68-69

Session 2        Understanding Community and Organizational Problems

May 5            Read Chapter 1, 2, and 3 and the article on Mothers vs the Board of 

                       Education        

                       Discussion Questions and Exercises on page 101

Session 3        Understanding Target Populations

May 10          Read Chapter 4  

                       Discussion Questions and Exercises on page 119

Session 4        Understanding Communities

May 12          Read Chapter 5

                       Discussion Questions and Exercises on page 159

Session 5        Analyzing Communities

May 17          Read Chapter 6

                       Discussion Questions and Exercises on page 201

                       Paper #1 Due    
Session 6        Understanding Organizations

May 19          Read Chapter 7

                       Discussion Questions and Exercises on page 251 

Session 7        Analyzing Human Service Organizations

May 24          Read Chapter 8

                       Discussion Questions and Exercises on page 297

                       Guest Speaker – Bill Pell, Executive Director of Gryphon Place 

                       Group Project Planning

Session 8        Building Support for the proposed Change 

May 26          Read Chapter 9     

                       Group Project Planning

Session 9        Selecting Appropriate Strategies and Tactics for the Planned Change and 

                       Planning, Implementing, Monitoring, and Evaluating the Change  

May 31          Read Chapters 10 and 11

                       Discussion Questions and Exercises on page 362

                       Group Project Planning

Session 10      Advocacy

June 2            Read the Article on Client Advocacy at the Macro Level

                       Discussion on the scenarios in the article

                       Paper # 2 Due 

Session 11      In formation on Social Movements

June 7            Read the article on the Breast Cancer Social Movement

                       Presentation by Group 1
Session 12      Organizing Social Movements
June 9            Presentation by Group 2
Session 13      Impact of Race, Sex, and Class on Organizations, Communities, and     

June 14          Societies

                       Presentation by Group 3

Session 14      Presentation by Group 4  

June 16          Wrap Up and Class Evaluation

                       Paper # 3 Due

