WESTERN MICHIGAN UNIVERSITY


School of Social Work


SWRK 6430: Leadership and Management in Human Services

Instructor: Barbara Barton, Ph.D.

Phone: (269) 387-1097, cell (269) 567-0902

Office: 4409 CHHS
Office Hours: 1:30 – 3:30 p.m. Tuesday and Thursdays.  Other times by appointment.

Class: 3:00 – 5:30 p.m T and Th.  Room 2073

Course Description
This course addresses knowledge, skills, and attitudes essential in building leadership for developing, supporting, and maintaining effective service delivery in human service agencies.  The course focuses on such topics as leadership styles, power, motivation and conflict, task-group skills, supervision, women and other minorities in management, and ethics and values in leading human service organizations.  
Prerequisite: Social Work Masters or Social Work Advanced Standing or Consent

Relationship to Other Courses

SWRK 6430 is the first course in the PP&A Concentration. It builds on the organizational and human behavior theory learned in the foundational courses of the MSW program. It prepares students for advanced concepts of social and organizational change presented in other PP&A courses.

Course Objectives
As a consequence of completing the course, students will:

1. Develop interpersonal, problem-solving, and decision-making skills associated with effective leadership and management in human service organizations.

2. Know about historical leaders that have influenced the social work profession.

3. Understand how varying leadership and management styles differentially impact employees and clients (e.g., populations at risk, groups discriminated against on the basis of gender, race, class, sexual orientation, disability, religion) of human service organizations.
4. Understand different leadership and management styles as a means to building organizational collaborations and partnerships.

5. Develop self-awareness of one’s personal style of leadership.

6. Understand how leadership and management is used to influence change in human service organizations, the social programs and constituents they serve, and related issues of social and economic injustice.

7. Understand leadership and management theories as they apply to human service organizations.

8. Demonstrate critical thinking and problem solving at the organizational level.

9. Develop skills to facilitate and mediate group processes as a means to organizational and social change.
10. Identify ethical and value dilemmas faced by human service administrators. 
11. Recognize signs of interpersonal and institutional discrimination in human service organizations and develop strategies to overcome such injustices.
Course Text

Manning, S. (2003). Ethical Leadership in Human Services.

Northouse, P. (2007).  Leadership.

Accommodation for Disabilities
Any student with a documented disability (e.g., physical, learning, psychiatric, vision, hearing, etc.) who needs to arrange reasonable accommodations must contact Ms. Beth Denhartigh at 387-2116 and/or at beth.denhartigh@wmich.edu at the beginning of the semester.  A disability determination must be made by this office before any accommodations are provided by the instructor.

Student Academic Conduct

You are responsible for making yourself aware of and understanding the policies and procedures in the Undergraduate Catalog (pp. 274-276, 2004-06) or web link to the 2006-07 catalog http://catalog.wmich.edu/content.php?catoid=1&page=09_students_rights_and_responsibilties.html#stud_acad_cond ) or Graduate Catalog (pp. 26-28, 2004-2006) that pertain to Academic Integrity. These policies include cheating, fabrication, falsification and forgery, multiple submission, plagiarism, complicity and computer misuse. If there is reason to believe you have been involved in academic dishonesty, you will be referred to the Office of Student Conduct. You will be given the opportunity to review the charge(s). If you believe you are not responsible, you will have the opportunity for a hearing. You should consult with me if you are uncertain about an issue of academic honesty prior to the submission of an assignment or test.

Late Assignments

Papers are due on the date defined in the syllabus.  Late papers are subject to one total grade reduction within a week of the due date, and will not be accepted one week after the posted due date.

Method

The title of this course is “Social Work with Communities.”  Therefore, didactic lecture will be balanced with in-field, practical experience with either a group that is involved with community organization or a specially-designed community project within your field placement that would normally not be part of your field responsibilities.  The relation of theory to application is the foundation of this course.

Assignments

Policies Due







100 Points

Grant Due







100 Points

Final Paper Due






200 Points

Final Exam Due






200 Points








Total              600 Points

Grading Scale

535 – 600 
= A

520 – 534 
= A/B

505 – 519 
= B

490 – 504 
= B/C

475 – 489
 = C

460 – 474
 = C/D

445 – 459 
= D

444 and below   = E

* Students concerned about receiving a failing grade must see me prior to June11, 2008

Extra Credit

Periodically, opportunities to earn Extra Credit may be announced in class and will center around community activist opportunities and/or political involvement.  If students are aware of a related opportunity for students, please bring them to my attention so I may announce it in class.

Additionally, up to 10 points of Extra Credit may be earned by briefly presenting a newspaper/internet article related to social and economic justice at the beginning of the class hour.  Each article is worth two points.  Up to 5 articles can be presented.  This option expires on June 19

Reading

	May 6
	Syllabus and Class Review

‘Airplane’ Exercise and Cooperative Learning

Leadership Assessment

“The Corporation” Video

Presentation Sign-Up
	Definition of “Leadership” and “Management”



	May 8
	Total Quality Management

Total Quality Tool and Application Training


	Northouse: Chapter 1

Manning:  Chapter 1-3



	May 13
	Ethical Leadership

Case Study Exercises In-Class 

                                                                                                                                                                                      
	Northouse: Chapter 6

Manning: Chapter 4-5

	May 15
	Effective Lobbying and Media Relations

In-class Exercises
	Handouts

Manning: Chapter 6-7



	May 20
	Trait Approach

Policy Writing
	Northouse: Chapter 2

Handouts

Need Two Agency Policies

	May 22  
	Skills Approach

Grantwriting


	Northouse: Chapter 3 

Manning: Chapter 8-9

Handouts

Policies Due

	May 27
	Situational Approach

Supervision 101
	Northouse: Chapter 5

Handouts

	May 29
	Transformational Leadership

Supervision 101 (part 2)
	Northouse: Chapter 9

Handouts

	June 3
	Team Leadership
	Northouse:  Chapter10

Manning Chapters 10-11

Handouts

Grant Homework Due

	June 5
	Multicultural Leadership


	Chapter 12: Manning

Northouse: Chapter 13

	June 10
	Women and Leadership


	Northouse: Chapter 12

Handouts

	June 12
	Ethics and Leadership

In-class Exercises
	Northouse: Chapter 14

	June 17
	Managing Mental Health Programs

Managing Health Care Programs
	TBD

	June 19
	You Pick!

Final Exam Review


	Final Papers Due

	June 24
	Final exam


	


