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Western Michigan University

School of Social Work

Social Work 6450 – Administration in Human Service Organizations
Fall, 2006
Instructor:    Barbara Barton, MSW, Ph.D.                             

Office:         Room CHHS 1093                                                         

Phone:         269.387.1097 

Email:          barbara.barton@wmich.edu                                

Office Hours:   T 3:30 – 5:30; Th 12:30 – 1:30, and by appointment
Course Description

This course introduces students to elements of administration in human service organizations.  It focuses on project management, budgeting, fund development and marketing, and the role of governing boards in nonprofit organizations.  The course is required for social work students concentrating in Policy, Planning, and Administration.  It is also intended to serve human service practitioners who are engaged in policy, planning, and administration.  

Prerequisites: SWRK 6100 or SWRK 6320 or Consent.
Relationship to Other Courses

SWRK 6450 builds on leadership and management concepts introduced in SWRK 6430. It prepares students for advanced level practice as administrators of human service organizations taught in SWRK 6690.

Course Objectives

The overall goal of this course is for participants to achieve a basic understanding and beginning skill in core areas of administration and management in human service organizations.

The specific objectives of the course are as follows:

1. Distinguish role changes, functions, and responsibilities in the transition from practitioner to administrator.

2. Demonstrate an understanding of the role of governing boards and volunteerism in nonprofit organizations.

3. Learn the principles of nonprofit organization design and development through a lens of social and economic justice.

4. Develop skills in organizational administration.

a. Strategic Planning

b. Marketing and Fund Development 

c. Budgeting

d. Business Plan Development

e. the basics of legislative testimony and public presentations of an agency

5. Learn and apply project planning, analyzing, and monitoring techniques, such as PERT GANTT, flowcharting, and process mapping as tools to identify systemic inequalities and injustices in organizations.

6. Learn and apply ethical decision making principles to challenges in organizational operations.

7. Discuss and demonstrate an understanding of and sensitivity to the role of underrepresented groups (e.g., gender, race, class, sexual orientation, disability, religion) in all phases of an organization’s development and operations.

8. Identify the rationale for involving all stakeholders, including clients, in the planning, delivery, and evaluation of nonprofit programming through the use of tools such as a gap analysis and other Total Quality Improvement tools and techniques.

Required Textbooks and Software

Handouts, a coursepack, and textbooks will be used in this course.  You are required to have access to the Microsoft Office suite software, primarily to access the Excel spreadsheet program.

The textbooks are:


Starting and Building a Nonprofit: A Practical Guide. (2005). Pakroo J.D., P.


6450 Coursepack
Accommodation for Disabilities
Any student with a documented disability (e.g., physical, learning, psychiatric, vision, hearing, etc.) who needs to arrange reasonable accommodations must contact Ms. Beth Denhartigh at 387-2116 and/or at beth.denhartigh@wmich.edu at the beginning of the semester.  A disability determination must be made by this office before any accommodations are provided by the instructor

Student Academic Conduct

You are responsible for making yourself aware of and understanding the policies and procedures in the Undergraduate Catalog (pp. 274-276, 2004-06) or web link to the 2006-07 catalog http://catalog.wmich.edu/content.php?catoid=1&page=09_students_rights_and_responsibilties.html#stud_acad_cond ) or Graduate Catalog (pp. 26-28, 2004-2006) that pertain to Academic Integrity. These policies include cheating, fabrication, falsification and forgery, multiple submission, plagiarism, complicity and computer misuse. If there is reason to believe you have been involved in academic dishonesty, you will be referred to the Office of Student Conduct. You will be given the opportunity to review the charge(s). If you believe you are not responsible, you will have the opportunity for a hearing. You should consult with me if you are uncertain about an issue of academic honesty prior to the submission of an assignment or test.

Course Requirements

Course readings and materials, in-class participation in discussions, active involvement in group projects and exercises, and satisfactory completion of assignments are required.  Assignments turned in late (after the scheduled start of class for the week due) will be subject to at least a one-grade penalty.  Assignments will not be accepted more than one week past the due date.  Attendance is required and will be taken at every class; students who miss more than one session of the course may be subject to a deduction in the overall grade.

Reading and Assignment Schedule (Subject to Change)

Date




Topic





Reading
September 5

Introduction,  Group Activity 











Pakroo: Intro, Chap.1

Coursepack: 1, 2, 4, 27, 28
September 12

Governing Boards


                        P: Chap 4; CP 3
September 19

Vision, Mission, Values



CP: 5, 6, 30
September 26

Volunteers, Diversity, Ethics


P: 5



Guest Speaker: John Acuri
October 3
Strategic Plan/Action Plans


P: 2; INTERVIEWS 










DUE
October 10

Budget





P: 3, 7, 11; CP: 8

October 17

Business Plan/Marketing Plan

P: 9, 10; CP 7, 9, 10, 11, 12,









16, 33
October 24

Fund Development


            P: 6; CP: 13, 14, 15, 17, 18, 










19, 20, 21, 22, 29, 34

October 31

STRATEGIC PLAN DUE/ Presentations


November 7

Total Quality Management; Flowcharting
CP: 31; Handouts
November 14

Consultants/Contractors… Catch-Up

P:12,8; CP:32
November 21

Advocacy: Testimony and Organizing 
CP: 35, 36, 37, 38, 39, 40



November 28

Business Plan Troubleshooting




December 5

Business Plan Presentations/Papers

December 12

Award ‘Celebration’!
Assignments

All assignments are expected to be completed on time and done to professional standards.  Aim for clear, concise communication so that a Board of Directors and external funding sources will easily be able to understand your message.  Avoid jargon and assuming acronyms are immediately understandable.  Poor grammar and writing structure will affect your grade.

Administrator Interviews Due (due October 3)
Strategic Plan In-Class Presentation (presented in class October 31)

Testimony (in-class exercise) (due November 21)

Final Project: Business Plan Presentations/Papers(due Monday, December 5) 

Grading:

Administrator Interviews



  50 points

Strategic Plan Presentation

  

100 points

Business Plan





250 points

Participation





100 points








__________

TOTAL AVAILABLE POINTS


500 POINTS

Grading Scale:

A = 

465 – 500 points

BA = 

445-464 points

B = 

415 – 444 points

BC = 

395 – 414 points

C = 

365 – 394 points

DC = 

345 – 364 points

D = 

315 – 344 points

F =

314 points and below

* Note: if you are concerned that you are failing this class, you must arrange a time to talk with me prior to November 21, 2006.
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