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Course Description

This course focuses on knowledge and skills related to social work practice with groups and organizations. Attention is paid to interpersonal, intrapersonal, and organizational levels of intervention. Practice skills in working with groups and organizations are developed. 

Prerequisites: Admission to the M.S.W. program and SWRK 6610.
Relationship to Other Courses
This course prepares students with foundation knowledge to ethically and effectively assess and intervene with diverse groups and organizations. The course prepares students for concentration field practicum in either IP or PPA. 
Students will demonstrate, through class discussion, activities, and written assignments, the ability to:

1.  Identify and analyze social work ethics and values as they apply to social work practice with group and organizations.
2.  Demonstrate knowledge and skills in assessment and group process with diverse populations (e.g., gender, race, class, sexual orientation, disability and other forms of diversity).
3.  Demonstrate awareness of the impact of institutional discrimination (e.g., gender, race, class, sexual orientation, disability and other forms of diversity) as it relates to working with groups.
4. Understand and demonstrate skill in analysis of the structure and process of groups and organizations.

5. Identify phases of group development, the characteristics of each phase, the leadership skills and tasks that are required in each phase to facilitate group development, and demonstrate skills in the analysis and management of group development.

6. Demonstrate knowledge of evidence-based practice methods and techniques to effectively work with groups and organizations.
7. Identify the differences in leadership and the roles of participants in task and treatment groups.

8. Identify and understand resistance to group and organizational change and methods of influencing change within an organization.

9. Examine the interplay between policy, social justice, and social work practice with individuals and families.
Evaluation of Group and Organization Module Objectives

The course is based on your demonstration of mastery of each of the above course objectives.  The following methods of evaluation are used:

Task Group Presentation (15% of total grade): Students will be assigned to a task group during the first class session and will work together with their group throughout the group’s module.  Task groups will research, develop, and present a topic related to a specific aspect of small group interaction.  Members are expected to attend all task group meetings (outside of class).  Each group will provide a 20-30 minute presentation to the class on topics such as members’ roles within groups, models of group problem solving, types of communication in groups, effects of diversity (socioeconomic status, gender, sexual orientation, race, etc.) on group process and member’s participation, types of groups in social work practice, characteristics of groups, etc.  Your presentation is meant to educate the class and therefore specific concepts should be clearly defined and articulated.  

Task Group Paper (30% of total grade): (Part A) In five typed double spaced pages (not including your journal entries or the title and reference pages), each student will independently analyze the process and functioning of their task group during the development of their presentation.  The paper must include a title page, reference page (APA style), a summary of your group experience with a focus on group process, a description of the role that you and others played, the functions and activities of the group, barriers to the completion of group tasks or to the group process, power dynamics, group cohesion and satisfaction, conflict resolution, decision-making, leadership and any additional comments.
Task Group Paper (Part B):  You will be expected to keep a journal (typed) to record notes following each meeting of your task group.  Your notes will provide the data for your summary paper (above).  Your notes should focus on group process (member attendance including your own, communication style, roles, participation, etc.) and how it affected the accomplishment of group tasks.  Turn in your journal notes as an attachment to your Task Group paper.  Your notes will serve as documentation of your analysis statements.

Organizational Analysis Paper (25% of total grade):  In no more than six typed double spaced pages (not including title and reference pages) you will provide an in-depth analysis of an organization.  You will be expected to apply terms and concepts from the readings and lectures in your written analysis including, but not limited to, type of organizational structure, power structure, communication patterns, leadership style, conflict and negotiation strategies, and ethical/ moral practices. Organizational charts and other graphics may be used and will not count toward the page limit.  

Final Exam (30% of total grade): An in-class comprehensive final exam on the groups and organization modules will include essay and/ or multiple choice questions based on readings and class discussion. 

Grading

Task Group Presentation: 15%

Task Group Paper:  30%

Organizational Analysis Paper: 25%

Comprehensive Final Examination: 30%

94 – 100 = A


74 – 78 = C

89 – 93 = BA


69 – 73 = DC

84 – 88 = B


64 – 68 = D

79 – 83 = CB


63 and below = E

Course Format

This class will combine readings, lecture, small group participation, discussion and self-reflection to create opportunities for learning.  Your presence and participation in class is expected and thought to be necessary for your optimal understanding of the material.  

Required Text

Johnson, D. W., & Johnson, F. P. (2003).  Joining together: Group theory and group skills (8th Edition).  Boston: Allyn and Bacon.

Robbins, S. P. (2003).  Essentials of organizational behavior (7th Edition).  New Jersey: Prentice Hall.  

VanDeusen, K. (2005).  Course pack of selected articles.

Additional readings may be assigned in class.

Recommended Text

Erlich, J. L., Rothman, J., & Teresa, J. G. (1999). Taking action in organizations and communities (2nd Edition).  Iowa: Eddie Bowers Publishing, Inc. 

Fauri, D. P., Wernet, S. P., & Netting, E. (2004).  Cases in macro social work practice (2nd Edition).  Boston: Pearson Education, Inc.

Neugeboren, B. (1991).  Organization, policy and practice in the human services.  New York: Haworth Press.

Student Responsibilities

1. Class Participation: SW 662 is a practice seminar.  Course section sizes are kept smaller than non-practice courses in order to allow greater interaction among seminar participants.  Participation in class discussions is required and students are expected to discuss key concepts from the readings during each class session and apply such concepts to practice situations.  Attendance is expected for all sessions except for emergencies.  If you are unable to attend a session, please contact the instructor prior to that class period to make other arrangements.  More than one absence may result in a reduction in your course grade.

2. Preparation: Students are expected to read the assigned material from the text and any additional material handed out in class prior to every class period as demonstrated through incorporation in class discussions.  Some class sessions will focus primarily on the assigned reading material and others will not.  Students are responsible for assigned reading whether covered in class or not.

3. Assignments:  All papers must be typed using a 12-pt. font, double-spaced, and meet the page number requirements.  Margins should be one inch on all sides.  Reference citations should be consistent with the APA (American Psychological Association) style format, 5th edition.  Students should always make a second hard copy of papers submitted to retain for their records.


4. All assignments must be completed by the specified due dates.  Late papers will result in a reduction of the assigned grade at the rate of ½ grade (five percentage points) reduction beyond the first day and within the week specified, 1 total grade reduction (10 percentage points) beyond the week the paper is due and one additional grade reduction (10 percentage points) for each week that follows.
5. Academic Honesty: You are responsible for making yourself aware of and understanding the policies and procedures in the Graduate Catalog (pp. 24-26) that pertain to Academic Integrity. These policies include cheating, fabrication, falsification and forgery, multiple submission, plagiarism, complicity and computer misuse. If there is reason to believe you have been involved in academic dishonesty, you can be referred to the Office of Student Judicial Affairs. You will be given the opportunity to review the charge(s). If you believe you are not responsible, you will have the opportunity for a hearing. You should consult with your instructor if you are uncertain about an issue of academic honesty prior to the submission of an assignment or test.



6. Accommodation for Disabilities:  Any student with a documented disability, e.g., physical, learning, psychiatric, vision, hearing, etc., who needs to arrange reasonable accommodations must contact Ms. Beth Denhartigh at (616) 387-2116 and/ or at beth.denhartigh@wmich.edu at the beginning of the semester.  A disability determination must be made by this office before any accommodations are provided by the instructor.  


Course Outline (subject to change)

* Readings must be completed by the date specified

1-03-05
Course objectives and overview

Group development and task group assignment




Readings: J & J, chapters 1 & 2

1-10-05
Group goals, social interdependence, trust and communication patterns




Readings: J & J, chapters 3 and 4

1-17-05
MLK Day Recess & Convocation Activities (no class!)

1-24-05
Group leadership and power

Readings: J & J, chapters 5 and 6

1-31-05
Decision making, controversy, and creativity




Reading: J & J, chapters 7 and 8 

2-07-05
Managing conflicts of interest; valuing diversity



Task Group Presentations

Reading: J & J, chapters 9 & 10

2-14-05
Learning, discussion, growth, and counseling groups



Task Group Presentations




Reading: J & J, chapters 11 & 12

2-21-05  
Closure exercise for groups module, introduction to organizations

TASK GROUP PAPER DUE (PART A & B)

Readings: Hasenfeld, Y. (2000).  Organizational forms as moral practices: The case of welfare departments.  Social Service Review, 74 (3), 329-351.  

Organizational Module:  

2-28-05
Spring Break, no class 

3-07-05
Motivational theories, ethical practices in organizations
Readings: Robbins, chapter 4 
Green, R. K., & Pawlak, E. J. (1983).  Ethics and manipulation in organizations.  Social Service Review, 35-43.

3-14-05           Organizational analysis: Foundations of organizational structure,            


organizational culture 

Readings: Robbins, chapters 13 & 16

3-21-05           Organizational communication, leadership and creating trust

Readings: Robbins, chapters 9 & 10

Romzek, B. S., Johnston, J. M. (1999).  Reforming medicaid through contracting: The nexus of implementation and organizational culture.  Journal of Public Administration Research & Theory, 9 (1), 107-139.

3-28-05    
Power, conflict, and negotiation




Reading: Robbins, chapters 11 & 12

4-04-05           Organizational change and development (Dennis Sturdevant, presenter)

ORGANIZATIONAL ANALYSIS PAPER DUE



Readings: Robbins, chapter, 17

Field, T. (1996).  Managed care and child welfare: will it work?

Schneider, et al. (2000).  Suggestions to social workers for surviving in managed care.  Health & Social Work, 25 (4), 276-279.

4-11-05           Ethical Issues in resource development, institutional racism, course review




Readings:

Jeanquart-Barone, S., Sekaran, U. (1996).  Institutional racism: An empirical study.  Journal of Social Psychology, 136 (4).

Moxley, D. P., Bueche, L. (2002).  Ethical issues in agency resource development: Implications for social administration.  Families in Society, 83 (3), 265-273. 

4-18-05
FINAL EXAM
1
6

