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WESTERN MICHIGAN UNIVERSITY

School of Social Work

SWRK 6690:  Advanced Seminar in Planning and Administration

Barbara Barton, Ph.D.

barbara.barton@wmich.edu
4409 CHHS

Phone:
269/387-1097; cell- 269/779-9179

Office Hours:  12:30 – 1:30 Monday; 4:00 p.m. – 5:00 p.m. Wednesday, and by appointment

Class:  Monday, 5:30 – 8 p.m. CHHS 1093
Course Description

The course addresses the recruitment, selection, development, supervision, and evaluation of program staff.  Selected aspects of personnel law, affirmative action, and sexual harassment are examined.  Students have opportunities to develop skill in the analysis and management of critical incidents in staff relationships.  SWRK 6690 is also used as the structure for assisting students in writing a program proposal that builds on content learned in Policy, Planning, and Administration concentration courses and the practicum.  
Prerequisite: SWRK 6670

Relationship to Other Courses

The course addresses the recruitment, selection, development, supervision, and evaluation of program staff.  Selected aspects of personnel law, affirmative action, and sexual harassment are examined.  Students have opportunities to develop skills in the analysis and management of critical incidents in staff relationships.  SWRK 6690 is an advanced survey class that explores the often complex structure and functioning of non-profit organizations, and builds on previous learning in other Policy, Planning, and Administration concentration courses and the practicum.  

Course Objectives

As a consequence of completing the course, students will accomplish several objectives.

1. Demonstrate basic skills and knowledge of ethical principles in the core functions of human resource management in the nonprofit sector, which include:

a. task analysis, job descriptions, and staffing plans.

b. specific personnel issues related to discrimination (e.g., gender, race, class, sexual orientation, disability, religion).

c. staff recruitment (especially as it relates to underrepresented groups), retention, and performance management techniques.

d. in-class practice on interviewing prospective staff, conducting performance appraisals, and providing corrective feedback and disciplining of staff.

e. Worker’s Compensation systems and the Americans with Disabilities Act (ADA).

2. Analyze various nonprofit management, supervisory, and organizational models.

3. Explore models of staff development and training, including training assessments, transfer of learning, and training evaluation as they relate to diverse populations, including populations at risk.

4. Understand contemporary theories of management and organizational development (e.g., Total Quality Management and Chaos Theory) and how they apply human service organizations efforts to achieving social and economic justice.

5. Understand team development theory, the stages of team growth, and how to build successful staff and/or project teams.

Accommodation for Disabilities

Any student with a documented disability (e.g., physical, learning, psychiatric, vision, hearing, etc.) who needs to arrange reasonable accommodations must contact Ms. Beth Denhartigh at 387-2116 and/or at beth.denhartigh@wmich.edu at the beginning of the semester.  A disability determination must be made by this office before any accommodations are provided by the instructor.  For more information, please visit http://www.dsrs.wmich.edu/. 

Student Academic Conduct

You are responsible for making yourself aware of and understanding the policies and procedures in the Undergraduate or Graduate Student Catalog regarding student academic conduct.  The web link is:   http://catalog.wmich.edu/content.php?catoid=1&page=09_students_rights_and_responsibilties.html#stud_acad_cond. These policies include cheating; fabrication, falsification and forgery; multiple submission; plagiarism; complicity; and computer misuse. If there is reason to believe you have been involved in academic dishonesty, you will be referred to the Office of Student Conduct. You will be given the opportunity to review the charge(s). If you believe you are not responsible, you will have the opportunity for a hearing. You should consult with me if you are uncertain about an issue of academic honesty prior to the submission of an assignment or test.
Late Assignments

Papers are due on the date defined in the syllabus.  Late papers are subject to one total grade reduction within a week of the due date, and will not be accepted one week after the posted due date.
Assignments

Ethics Paper—Identify and evaluate an ethical dilemma you imagine could occur in non-profit administration.  Use three sources (only one online).  APA Format, 5-7 pages.

50 points.  Due February 12
Organizational Theory Paper Due--  Choose one management philosophy or organizational structure and produce a research paper.  Minimum of six sources.  APA format 10-12 pages.  150 points.  Due March 19.
PP&A brochure—As discussed in class.  Due April 2.  50 points

Final Exam --200 points
Grading
440 – 450 = A
430 – 439 = A/B

420 – 429 = B

410 – 419 = B/C
400 – 409 = C

390 – 399 = D/C

380 – 389 = D

370 – 379 = E
Reading and Class Topics
	January 8
	Firstenberg: Summary, Intro, Part 1
	Course Review

	January 15
	MLK Day—No Class
	

	January 22
	Firstenberg: Part 2 (2,3)
	Organizational Models

	January 29
	Firstenberg: Part 2 (4,5)
	

	February 5
	Firstenberg: Part 2 (6,7)

Frumkin (Coursepack)
	Ethics and Diversity

	February 12
	Firstenberg: Part 2 (8,9)
Mizrahi (CP)
	Ethics Paper Due

	February 19
	Firstenberg: Part 3 (10, 11)
	Work Design and Performance Monitoring

	February 26
	Firstenberg: Part 3 (12)
Reamer (CP)
	Total Quality Management and Chaos Theory

	March 5
	Spring Break—No class
	

	March 12
	Firstenberg: Part 4 (13)
Lyness (CP)
	Human Resources

	March 19
	Firstenberg: (14, 15)
Perry (CP)
	Organizational Theory Papers Due

	March 26
	Lorence (CP)
Kettner (on reserve)
	Supervision

	April 2
	Kettner (on reserve)
	Team Building
Brochures Due

	April 9 
	Kettner (on reserve)
	Presentations

	April 16
	Kettner (on reserve)
	Presentations/Exam Review

	APRIL 23
	FINAL EXAM-- TBD
	


