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Multicultural Affairs
STEM: Steps Toward Exhibiting Mastery Program

Engaging Students, Ensuring Success

STEM Program's planning aligns with
Multicultural Affairs mission.

STEM Program provides effective
learning opportunities.

STEM Program constantly monitors
the progress of its peer
mentors/tutors and/or participants.

Improve participants'
Grade Point Average
(GPA).

Advance participants'
academic standing.

Increase participants'
acceptance into major .

Increase participants'
graduation rate.

Upon the
completion of the
academic year,
85% of STEM
participants will
meet or exceed
the average
overall university
GPA.

Each and every
one of STEM
participants will
be informed
about the
availability of
study skill and the
benefits of
working with a
peer
mentor/tutor.

95% of STEM
participants will

meet regularly 80% of STEM

with peer participants will

mentors/tutors to complete each
develop and academic year in
monitor their good standing (at
Individualized least a 2.5 GPA on

Success Plan and
to gain assistance
and/or referrals.

a 4.0 scale).

Each and every
one of STEM
participants will
have met with an
academic advisor
in their college to

80% of STEM
participants who
are undecided will
declare a major by

the end of their review
sophomore year. requirements of
admission to

college major.

Each and every

one of STEM
65% of STEM participants will
° .

e Shplits
graduate within academicy

Sl rogress each

enrollment to the prog
University. semester through

completion of
their baccalaurate
degree.

An increase in the

academic GPA.

Successful
progression in
academic standing.

Successful admission
into a college major.

Successful completion
of baccalaureate
degree.




Multicultural Affairs STEM Program Strategic Plan Timeline

Engaging Students, Ensuring Success

Priority:

Improve participants’ Grade Point Average (GPA).

Participants will meet with peer mentors/tutors to assess individual needs and develop and individualized success
plan. Participants will receive individual and cohort tutoring on a regular basis.

Participants will be informed of the opportunities to attend academic skill development workshops and connected
to other academic resources on campus.

Review and compare participant GPAs with university average to assess whether or not they have met or
exceeded the GPA standard for their majors or improved their GPA from one year to the next.

Outcome:
An increase in the academic GPA.

Priority:
Advance participants’ academic standing.
Participants will meet with peer mentors/tutors to assess academic progress on a regular basis. X
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Peer mentors/tutors will refer participants to their respective academic advisors to ensure that they have a good
understanding of the general education requirements.

Establish and maintain 4-5 partnerships annually with WMU departments and/or community agencies to facilitate
student development and programming.

Outcome:
Successful progression in academic standing.
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Priority:

Increase participants’ acceptance into major.

Identify potential “complicated” majors and recruit additional peer mentors/tutors for students working toward
these majors.

Participants will meet with an academic advisor and declare a major. X | X X | X
Participants who are undecided will be referred to participate in career exploration activities, complete career
assessments, and meet with a career counselor.

Outcome:
Successful admission into a college major.

Priority:
Increase participants’ graduation rates.
Participants will meet with an academic advisor to review their graduation requirements. X | X X | X

Monitor progress toward graduation with participants collected through the university banner system and follow-
up e-mails and phone calls to participants.

Participants will be referred to seek assistance with resume writing and interviewing as well as for more
information on internship and field practicum opportunities.

Outcome:
Successful completion of baccalaureate degree.




