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December 16, 2005
TO: President Judith 1. Bailey,
Western Michigan University
FROM: Ingrid Walker, Associate Director
SUBJECT: Final Team Report

Enclosed is the institution's copy of the final Téeam Report of a visit to Western Michigan
University. The Commission encourages you to make additional copies of the Team Report to
circulate to your constituencies. In addition, I have attached draft copies of the Statement of
Affiliation Status (SAS) and the Organizational Profile (OP). These two documents, the SAS and
the OP, will be posted on the Commission website after the Board of Trustees validates the
accreditation decision of the Institutional Actions Council or the Review Committee. They are
enclosed now for your information and for your review. You will receive an official action letter,
an SAS and an OP following validation of the action by the Board of Trustees.

You are asked to acknowledge receipt of the Team Report and the SAS and OP worksheets; and to
file on behalf of your institution, a formal written response to the evaluation team's report and
recommendation. Your response becomes a part of the official record of the evaluation visit. Your
response also serves as an integral part of the evaluation process, and it will be included in the
materials sent to the next team that visits your institution. Please send your institutional response
to me, send copies to members of the visiting team, and set aside some additional copies for the
Commission's review process. (See Handbook of Accreditation, Third Edition, Chapter 2.2-2)

In your response, you are also asked to let me know which review option you prefer: the Readers
Panel or the Review Committee. A description of these processes appears in the Handbook,
Chapter 2.2-2 and 2.2-3. Please review these options and advise me as soon as possible, whether
you agree essentially with the team's report and recommendation and therefore choose the
Readers Panel, or whether you wish to have the team's report and your materials examined by a
Review Committee. The next Review Committee meeting is January 23, 2006, in Chicago.

Enclosed please find three evaluation forms. In an effort to strengthen its professional
development program for Peer Reviewers, the Commission is initiating this structured method
outside of the institution's formal written response to seek from the institution an evaluation of
the team. We recommend that you distribute these to knowledgeable people representative of
several constituencies at your institution. You can make additional copies if you wish. Your
participation is voluntary but greatly appreciated.

" If you have any questions concerning the evaluation team's report, the SAS, the OP or the review

options, please let me know. A
RECEIVED
DEC 2 8 ReCT

Enclosures

cc: Dr. Sharon J. Hamilton, Team Chairperson .
WMU
President’'s Office
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I. CONTEXT AND NATURE OF VISIT

A.

Purpose of Visit

The purpose of this visit was a Commission-mandated focused visit
to evaluate the University’s assessment of student academic
achievement and strategic planning.

Accreditation Status

The institution now known as Western Michigan University has
been continuously accredited by the North Central Association of
Colleges and Secondary Schools since 1915. The University’s last
comprehensive visit occurred in February of 2001, after which it
received a 10-year accreditation continuation, with the next
comprehensive accreditation visit to occur in 2010-2011. The 2001
team report mandated a focused visit in 2005 to evaluate progress
and achievement in two areas: the assessment of student
academic achievement and strategic planning.

Organizational Context

Western Michigan University is one of the four largest public
institutions of higher education in Michigan. Established in 1903 by
the Michigan Legislature as the Western State Normal School, it
began offering bachelor's degrees through the University of
Michigan in 1913, and then independently in 1918. In 1927, the
school was renamed Western State Teachers College. In 1934, the
college awarded its first degrees other than teacher certification,
and, in 1938, the Michigan Board of Education authorized graduate
work at the master's level, in cooperation with the University of
Michigan. In 1941, the name was changed to Western Michigan
College of Education. In 1952, the college was authorized to confer
its own master's degrees. In 1955, it became Western Michigan
College, and, in 1957, it gained its current name of Western
Michigan University (WMU). In 1963, a revision of the Michigan
constitution conferred independent status on WMU and authorized
the governor to appoint a Board of Trustees.

Unique Aspects of Visit

None

Iinteractions with Organizational Constituencies
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President of WMU

Provost and Vice President, Academic Affalrs

Vice Provost, Institutional Effectlveness

Member of the Board of Trustees

Vice President, Student Affairs

Vice President, Business and Finance

Vice President, Development

Senior Vice President, Advancement and Legislative Affairs
Vice President, Information Technology

. Assistant to the President

. Assistant Vice President, Student Affairs

. Associate Vice President, Community Outreach
. Director, Intercollegiate Athletics

14.

Director, Biosciences Research and Commerc:nallzatlon
Center

. Associate Vice President, Research

. Dean, College of Arts and Sciences

. Dean, Aviation

. Dean, Education

. Dean, Engineering and Applied Sciences

. Dean, Extended University Programs

. Dean, Fine Arts

. Interim Dean, Graduate College

. Interim Dean, Haworth College of Business

. Dean, Health and Human Services

. Dean, Lee Honors College

. Dean, University Libraries

. General Education Assessment Committee (13 members)
. General Education Review Task Force (14 members)

. Committee to Oversee General Education (9 members)
. Chair, Undergraduate Studies Council

. University Assessment Steering Committee (23 current

members; 8 prior members)

. Students (1 graduate and 6 undergraduate)
. Mission Coordinating Group (8 members)
. Director of Middleware Services, Office of Information

Technology

. Faculty Co-Chair of Strategic Planning for Technology
. Executive Assistant for Legislative Affairs

. Interim Director, Sindecuse Health Center

 Senior Associate Athletic Director

. Associate Professor, School of Communication

. Assistant Athletic Director — Medical and Support

Services

. Associate Athletic Director

. Professor of Sociology (former Department Chair)

. Associate Professor, Biological Sciences

. Associate Director, Career and Student Employment

Services, Adjunct Faculty

. Associate Athletic Director, Academic Compliance
. Professor, Department of Management

Western Michigan University/05FM1375

11M1K/0




Assurance Section Western Michigan University/05FM1375

47. Professor, School of Social Work ‘
48. Associate Director of Residence Life, Student Affairs
49. Executive Director, Career and Student Employment,

Student Affairs

50. Professor and Chair, Department of Dance
51. Associate Dean, College of Fine Arts

52. Vice Provost for Enroliment Management

53. Strategic Directions Task Force (24 members)

F. Principal Documents, Materials, and Web Pages Reviewed

NPAWN

© oo

10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.

Focused Visit Report
Institutional Snapshot
2001 Comprehensive Visit Report
Mission Implementation Group Report

President Bailey’s letter acknowledging receipt of Mission
Implementation Group Report
Power Point Presentation on Mission Implementation Report
University Strategic Planning Group Report, April 28, 1999
Academic Program Planning Policy “Framework for Institutional
Effectiveness and Academic Program Planning,” January 7, 2002
Academic Affairs Strategic Plan, January 20,, 2004
WMU Assessment Plan and Tumetable November 22, 2002
General Education Assessment Pollcy Statement, “Report on
Student Learning Outcomes, Areas of General Education,” May
12, 2003

Presidential address, “A Time of Accomplishment,” Fioyd,
February 8, 2000

Presidential address, “Initiatives for Sustained Excellence,” Floyd,
February 1, 2001

Presidential address, “Forward Momentum,” Floyd, February 7,
2002

Presidential address: “Western Michigan is a Great University,”
Litynski (interim), February 6, 2003

Presidential address: “Bundlng the Bridges to Our Second
Century,” Bailey, February 5, 2004

Presidential address: “We, the People of Western Michigan
University, Embrace the New Reality,” Bailey, November 10, 2004
Presidential address: “Moving WMU Forward Together,” Balley,
Aprit 21, 2005.

PreS|dent|al address: “The Risk of Standing Pat,” Bailey,
September 27, 2005.

“Leading the Charge Toward Revival,” The Chronicle of Higher
Education L1, no. 42 (June 24, 2005): A21-A22

University Assessment Steering Committee Review Sheet for
departmental assessment plans

Financial Reports 2001-2004

Student Code

11MH8/0



Assurance Section Western Michigan University/05FM1375

. Agreement between WMU and the WMU Chapter of the AAUP:
September 6, 2002 through September 6, 2005 (bound copy);
September 6, 2005 through September 6, 2008 (draft articles)

. Employee Handbook

. Undergraduate Catalogue

. Graduate Catalogue

. Focused Visit Steering Committee: Overview of meeting between
provost, vice provost for institutional effectiveness, and HLC staff
liaison Diane Nyhammer, December 7, 2004

. Academic Program Plans

. Departmental Assessment Plans

. Provost’'s Responses to Department Assessment Plans

. Departmental Assessment Reports

. Evidence of assessment-based program improvements: School of
Nursing; College of Arts and Sciences; College of Business

. Accreditation self-studies by programs accredited since 2001

. Archival materials: Office of Institutional Effectiveness

. General Education Assessment Timeline

. WMU Institutional Framework for Strategic Decision Making, 2004

. WMU Strategic Planning Timeline (draft 5), January 14, 2005

. Academic Program Planning Process

. Draft Focused Visit Report to the HLC: Public Comment, August
17, August 18, and August 22

. Enrollment Management Initiatives, October 2005

. General Education Assessment Committee Final Report

. General Education Assessment Summary Reports Area | — VIl

.Report on Student Learning Outcomes, Areas of General
education, Approved by General Education Assessment
Committee, May 12, 2003

. TracDat: WMU Implementation Milestones Report for Student
Information System Replacement Project, June 14, 2005

. WMU Assessment Toolbox

. Provost and Vice President for Academic Affairs: Priorities, Goals,
and Action Initiatives, Public Draft, January 20, 2004

AREAS OF FOCUS

A-1. The first area of focus relates to Criterion Three: Student Learning and
Effective Teaching. The team sought evidence of student learning and
teaching effectiveness that demonstrates WMU is fulfilling its educational
mission, specifically in the area of assessment of student academic
achievement.

B-1. Statements of Evidence

B-1 a. Evidence that demonstrates adequate progress in the area of

1. Documentation provided in the Focused Visit Report-and in the

Team’s resource room provided evidence of policies and

11/18/0
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processes related to assessment of student learning outcomes
that had been put in place since the 2001 Comprehensive Visit.
These policies and processes at the department, college, and
campus level address the lack of institutional infrastructure for
assessment that was one of the catalysts for the focused visit.
At the core of these policies and processes is the WMU
Assessment Plan and Timetable approved by the Provost on
February 19, 2003, which sets out the principles that guide
assessment at WMU. This plan and timetable define the
assessment structure and administrative responsibility for
general education, the undergraduate major, and the graduate
concentration. The team affirms and applauds the vision of this
plan, which is truly a comprehensive blueprint for assessment of
student learning outcomes. '

2. A complete set of department plans for assessment, with
feedback from the Provost, provides further evidence of
institution-wide commitment to assessment of student learning
outcomes. While some of the plans are more in the compliant
mode than in the change-of-culture mode, adhering to exactly
what is required, it is still unusual for an entire institution to be
on board with fully developed plans in such a few years. The
Provost’s commentary on each plan provides further evidence
of institutional commitment to the assessment of student
learning outcomes. Again, the team affirms and applauds the
work of the departments in identifying student learning
outcomes and developing plans and timetables for assessing
them. Further, it applauds the Provost for her hands-on
oversight of these initial plans.

3. A comprehensive set of department reports on assessment,
with comments and suggestions from the University
Assessment Steering Committee (UASC), provides further
testimony of the impressive amount of work done on
assessment of student learning outcomes at WMU in recent
years. Again, in some reports, there is a sense of compliance
rather than full engagement in assessment, but several
departments report enthusiastically on what they have learned
about their students and their teaching through this focus on
student learning outcomes. The UASC, working with an
institution-wide rubric for the reports, provided formative
comments to help all departments move forward. The team was
impressed with the commitment and enthusiasm of this large
(23 members) faculty group charged with oversight of
assessment. Once again, both the faculty and the UASC are to
be affirmed and applauded for their work.

4. Based on team meetings with the General Education
Assessment Committee, the General Education Review Task
Force, and the Committee to Oversee General Education, in
addition to the team’s review of several general education

-7- 11/18/0
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documents, in particular the General Education Assessment
Committee’s Final Report, approved September 22, 2005, it is
evident that an impressive amount of work has been
accomplished in the assessment of student fearning outcomes
over the past 2.5 years. Specific learning outcomes have been
defined for each of the eight distribution areas, and a timetable
established to determine the best way to assess student
learning of these outcomes. Data have been collected and
reviewed, and campus-wide discussions are occurring to
determine the best methods. A review task force has
reexamined the approach to general education established ten
years earlier, and has decided to continue this approach. There
is a high degree of faculty commitment to the WMU approach to
general education among the members of the three general
education committees. The commitment and efforts of these
three committees are acknowledged and affirmed by the team.

5. To provide support and coordination of all aspects of the
assessment of student learning outcomes, the Office of
Institutional Effectiveness has been established, with its director
at the Vice Provost level. This gives an appropriately high profile
to institutional leadership for assessment, while still maintaining
the large University Assessment Steering Committee,
comprised primarily of faculty, to make the curricular and co-
curricular decisions about the assessment of student learning
outcomes.

6. While the uses of iWebfolio and TracDat are in their earliest
phases of implementation at WMU, the combination of these
two technological investments holds tremendous potential for
tracking improvement and achievement in student learning
outcomes at the individual, department, programmatic,
collegiate, and institutional level. WMU's investment in these
systems, to be integrated with their new Student Information
System, demonstrates astute strategic planning for the long-
term institutionalization of assessment, particularly in a time of
diminished resources.

7. Team meetings with the deans of each college, as well as the
Focused Visit Report outlined several significant changes that
have occurred as a result of the assessment of student
academic achievement, ranging from mechanisms to support
students with math deficiencies to changes in course
sequencing to curricular reviews to classroom visits from
industry professionals. Every college reported at least one, and
many reported several significant changes in teaching and in
the teaching-learning environment that resulted from the
assessment of learning.

8. The faculty were frank that the 2001 Commission report had
been the external driver for the changed approach to

-fR. 11/18/N
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assessment in recent years. They were equally frank that, while
initially they were primarily in a mode of compliance, they have
found such value in assessment that they are moving, as a
campus, toward a culture of assessment. They were excited
about what they had learned, and felt empowered by that data
to make significant, documented changes. While the impetus for
a rigorous approach to assessment has indeed come down from
the top, it is equally clear that faculty are engaged in making the
important decisions about assessing student learning outcomes.
Based on all the above evidence, the team is confident that
assessment has taken firm root over the past 2.5 years, and,
with the current policies, processes, and both institutional and
faculty leadership, will develop into a mature program of
assessment.

B-1 b. Evidence that demonstrates that further organizational attention is
required in the area of focus.

1.

While the three faculty-based teams examining different aspects
of general education signal a strong institutional commitment to
general education, and while there is some overlapping
representation among the three teams to provide information on
the decisions and directions each of the three teams is taking,
the time seems ripe now for a more integrated and focused
approach. During the team visit, the Provost mentioned the
imminent appointment of either a director or coordinator of
general education, a move that the team agrees will provide
unified oversight for this important aspect of undergraduate
education. There also seemed a strong desire among the
members of the General Education Review Task Force to
maintain the status quo with respect to the general education
proficiencies and distribution areas. At the same time, however,
members of all three committees acknowledged that many of
the students and even some of the faculty were not strongly
aware of how the general education curriculum integrated with
their own departmental curricula. Many of the students looked at
general education as a series of courses they are required to
take, rather than as the rich foundation for lifelong learning
articulated in the WMU general education policy. The new
director or coordinator will need to determine how best to use or
reorganize the three current general education committees, and
how to signal to students the significance and relevance of
general education to the rest of their undergraduate learning
experiences.

While the iWebfolio holds tremendous promise for the
assessment of student learning outcomes, it is still in its earliest
stages, and its potential is not fully understood by many facuilty.
It will be important to engage faculty in explorations of the rich
capacity of this tool as it becomes adopted by different

11HR/I0





