Lewis Walker Institute for the Study of Race and Ethnic Relations Working Group Meeting
Summary Note #1: September 29, 2006
Attending: Douglas Davidson (Sociology), Eileen Evans, chair (Institutional Effectiveness), Wendy Ford (College of Arts and Sciences),  Mitch Kachun (History), Ruthann Lapham (Institutional Effectiveness), Maureen Mickus (Occupational Therapy), Onaiwu Ogbomo (Africana Studies), Mark Orbe (School of Communication), Lewis Walker (Sociology), Martha Warfield (Division of Multicultural Affairs)  Absent: none
Evans called meeting to order at 9: 05a.m.

1. Evans began by welcoming the group and asked everyone to introduce themselves. Evans noted that the discussions by this group will help shape the Institute for the next few years. The people in this group have different roles at WMU, which will enrich conversation. 
2. Evans stated that the group needs to make specific goals for next two years and broader goals for the three years after that. These goals are important because they are setting the direction for the Institute. 
3. Walker presented an overview of the Institute. His talks with Dwayne Roberts saw a need for an institute of this sort on WMU’s campus. MSU became interested in similar institute. These two institutions were to become first two race institutes in state. In the beginning the Institute was supported partially by state funds. Earl Washington became the first part-time director. After that, Beverly Moore became the first full-time director, followed by William Santiago-Valles and Deborah Barnes. 

Evans asked the group to imagine institute as a world-class institute. What’s a typical day in this world-class institute? It was answered that the Institute would be bringing people together while being a beehive of activity, and there would be numerous seminars, conferences, workshops, and student presentations. The Institute would be bringing in money from outside sources. 

The group suggested that the new director should possess strong and purposeful leadership skills. The person should also have contacts on and off campus in order to bring in human and financial support. 

There was discussion about laying a strong foundation for the Institute first, then branching out to the larger global community. Getting support in the local and regional community first is a step toward becoming global.

Clarification was made about the initial funding received by the state and the Institute’s budget since then. Evans clarified that there was a $500,000 gift to the Institute. Orbe also clarified that the initial money in the Institute was for activities administered through the Institute, rather than in direct support of the Institute’s goals. As programs were redirected, the money went with the programs. 

Discussion then turned to finding a niche. Ideas for the niche included education, attitudes of students regarding race, and institutional racism. It was suggested that too narrow a niche or having only one niche would exclude people. It was also stated that the group should leave the niche open, so that the new director can help define it. 

Evans asked if the advisory board was effective in the past. The response was yes, and the direction of the Institute should not just be on one person. 

Evans summarized by saying that the Institute needs to get on solid ground and at the same time craft goals to move itself forward. 

4. Next Meeting: Monday, October 9, 9:00 A.M. to 10:30 A.M. in the SAIR in Henry Hall. The committee will begin to articulate goals. Before next meeting draft goals for the next two years and long term, and email them to Ruthann at: OIE-Student1@groupwise.wmich.edu
Evans adjourned the meeting at 10:32 A.m.
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