Lewis Walker Institute for the Study of Race and Ethnic Relations Working Group Meeting
Summary Note #4: November 13, 2006
Attending: Douglas Davidson (Sociology), Eileen Evans, chair (Institutional Effectiveness), Mitch Kachun (History), Ruthann Lapham (Institutional Effectiveness), Maureen Mickus (Occupational Therapy), Onaiwu Ogbomo (Africana Studies), Mark Orbe (School of Communication), Lewis Walker (Sociology) Absent: Wendy Ford (College of Arts and Sciences), Martha Warfield (Division of Multicultural Affairs)
Evans called the meeting to order at: 9AM
1. The group reviewed Summary Note #3 (10.23.06). Note was approved as written.


2. The group reviewed the Walker Institute Working Group Report. Ford, who could not be at the meeting, sent her recommendations. The group decided not to include the suggestion regarding the location and space assignment of the institute, but to include Ford’s recommendations regarding consultation with the advisory board in the draft’s recommendation section A, numbers 1 and 6, as well as regarding the research officer, which became section C, number 2.  

The group discussed having one board as opposed to two, and recommended having one board with at least two subcommittees, such as an academic committee and a community liaison committee. The group also recommended that members serve on subcommittees according to their expertise and experience. In addition, the group decided that the full advisory board should meet once in the fall, spring, and summer; the subcommittees would meet according to the needs of their work. Further, the group decided that an appropriate subcommittee will conduct the performance review of the director and assess the effectiveness of the institute; this subcommittee is expected to solicit input from others. 

The group then discussed the teaching expectation of the director. The group expects that the director will be a senior-level administrator with tenure. Further, the group recommends that the director teach one course per year; however, he/she is not expected to teach during his/her first year of appointment.   

The group decided that the director, in consultation with the advisory board, will make subsequent advisory board appointments. In addition, the initial board will be formed by the interim director in consultation with the working group. The group recommended that the advisory board be in place this year. Further, it was recommended that members of the initial board be appointed for either two- or three-year terms, with subsequent board members serving staggered three-year terms. The group also decided that the provost, in consultation with working group, will appoint interim director. 

The group discussed funding for the institute’s annual survey on 21st century student attitudes

regarding racial and ethnic diversity. This is a new initiative and will require funding in supporting it.

Funding sources will be discussed if the provost accepts the group’s recommendations. 

3. The group’s next meeting will occur via email. After members of the group review the third draft of the final report, each person will email a response indicating approval/not approve. The third draft will be delivered to the group by November, 20. The final report will be submitted to the provost before Thanksgiving recess. 


4. On behalf of the working group, Evans will request a meeting with the provost, to provide an opportunity for the group to discuss its recommendations with her. 

Evans adjourned the meeting at: 10:28AM 
oie/RL/11-15-06

Institutional Effectiveness/Ruthann/Walker Institute/Summary Notes
   1

