Lewis Walker Institute for the Study of Race and Ethnic Relations Working Group Meeting
Summary Note #2: October 9, 2006
Attending: Douglas Davidson (Sociology), Eileen Evans, chair (Institutional Effectiveness), Wendy Ford (College of Arts and Sciences),  Mitch Kachun (History), Ruthann Lapham (Institutional Effectiveness), Mark Orbe (School of Communication), Lewis Walker (Sociology) Absent: Maureen Mickus (Occupational Therapy), Onaiwu Ogbomo (Africana Studies), Martha Warfield (Division of Multicultural Affairs) 
Evans called meeting to order at 9:07 AM
1. The group reviewed Summary Note #1 (9.29.06). Note was approved as written.
2.  The group discussed the possibility of creating, implementing, and reporting on an annual survey of students’ attitudes regarding diversity. The survey would be ongoing and the institute would compare data across the years. If there were to be an annual fall conference at the institute, the survey results could be either tied into, or released during, the conference. 

There was talk of creating incentives for faculty research with the institute. It was proposed to have something similar to the current $500 Undergraduate Research Awards to motivate faculty to involve students in research. Another incentive could be similar to the Faculty Fellows program which is a summer research project that provides funding to faculty for research.

The group proposed the idea of having two separate advisory boards to the institute. One would be a board with campus members that would be concerned with the internal aspects of the institute, and one would be a board of community members that would be concerned with external aspects of the institute, including connecting with the community and fundraising. The internal board would be concerned with more than just the policies of the Institution; it would be an involved and working board. However the director will still be the driving force of the Institution. 

The group discussed the campus’ Martin Luther King, Jr. celebration week. Consensus was that the academic focus of the celebration should be restored and that the institute be charged with planning and conducting the celebration, thus returning the celebration to its scholarly roots. 

It was summed up that the continuing theme of today’s meeting is that the revitalization of the institute is tied to its research. Community partnerships also need to be reinvigorated in order for the institute to thrive. This year’s goal is to make sure that the infrastructure is in place to support the institute. 

3. Next Meeting: October 23, 2006, 9am-10:30am in the SAIR Conference Room in Henry Hall. The committee will look at the make-up of the advisory boards, the position description of the director, as well as reviewing the second draft of the goals and objectives. There will be conversations about calling the establishment a center vs. an institute, and identifying an interim director for the institute. 
Evans adjourned the meeting at 10:31 A.M.
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