Lewis Walker Institute for the Study of Race and Ethnic Relations Working Group Meeting
Summary Note #3: October 23, 2006
Attending: Douglas Davidson (Sociology), Eileen Evans, chair (Institutional Effectiveness), Mitch Kachun (History), Ruthann Lapham (Institutional Effectiveness), Maureen Mickus (Occupational Therapy), Onaiwu Ogbomo (Africana Studies), Mark Orbe (School of Communication), Lewis Walker (Sociology) Absent: Wendy Ford (College of Arts and Sciences), Martha Warfield (Division of Multicultural Affairs)
Evans called the meeting to order at: 9:10 AM
1. The group reviewed Summary Note #2 (10.09.06). Note was approved as written. 


2. The group discussed calling the entity a center versus an institute. The group recommended that the entity remain an institute since the gift was initially given to create race and ethnic relations institute; thus the name will keep the original spirit of the gift. If there is an effort to align all of the University’s titles of centers and institutes, the institute would reconsider its name at that time.

3. Dr. Orbe distributed a copy of a chart showing responses to a Student Climate Survey. 


The group decided to set realistic goals and objectives for the interim director to accomplish. These goals and objectives would cover all three aspects of the institute’s mission. 

In regard to the research mission, the group recommended that the interim director create and conduct the first competition for a program to be called the Walker Institute Undergraduate Research/Creative Activity Awards Program.

In regard to the education mission, the group recommended that the interim director create specific resource materials including a listing of faculty publications/conference presentations and creative works aligned with the mission of the institute, a listing of course offerings that pertain to the mission of the institute, and a listing of faculty/staff resources regarding presentations, trainings, and seminars on topics related to the mission of the institute.

In regard to the service mission, the group recommended that the interim director review existing community partnerships and begin a series of meetings with the community to reestablish a strong community network. Further the interim director would create a database on the institute’s networks so the new director has key people already identified when he/she is hired. 

4. The group recommended that the provost appoint an interim director as soon as possible. It was further recommended that when the interim director is named, the full-time office assistant return to the institute. 

The group also recommended that a national search take place for the director. 

The group spoke about accountability of the institute and decided that an organizational chart would show accountability. The staff, community liaison committee, and the development committee would report to the director. The community liaison committee would advise the director on local issues, and would act as a facilitator for groups that want to work with the institute. The development committee is a resource to the advisory board as the board considers various funding opportunities. The director would report to the advisory board, which would conduct the performance review of the director. The advisory board would report to the provost, who reports to the president, and the president ultimately reports to the board of trustees. 

The group discussed having a line from the director to an academic department in order to represent the director’s faculty appointment.

In the absence of a senior level administrative position created to centralize, coordinate, and stimulate organizational change in regards to diversity and multiculturism across the university community, the group recommended that the institute report to the provost because academics is the focus of the institute. Further, if the provost must delegate the task to a vice provost, the group recommends that the institute should report to the vice provost for institutional effectiveness because a part of institutional effectiveness is directed toward communicating with external audiences. 


The group discussed the terms of the endowment for the institute. The group recommended that the director be the sole authorized requester of the gift’s spendable funds. Further the group recommended that the institute draw upon these funds to support the Walker Institute Undergraduate Research/Creative Activity Awards Program. The group recommended that the interim director work with the advisory board to create the guidelines and rules for the undergraduate research awards. 

5. Next Meeting is November 13, 2006, 9am-10:30am in the SAIR Conference Room in Henry Hall.
Evans adjourned the meeting at: 10:35 AM
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