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The Bike Stable 
 
Introduction: 
 
The Bike Stable is a student run bicycle co-op, which provides free bicycle maintenance and 
assistance to Western Michigan University students and community members alike. We 
assist our visitors by sharing our tools as well as our knowledge about mechanics and bikes 
in general. Visitors get the opportunity to work on their own two-wheeled contraptions with 
the guidance and support of the friendly, encouraging mechanics here at the Stable.  
 
Our mission is to work with students, staff, and community members in order to promote, 
encourage, educate, and create a safe environment for learning.  
 
The Bike Stable begun as an initiative by ambitious western students and a SSG grant. It 
was originally located at the Gibbs House garage with only basic tools. Numerous grants 
helped expand the tool selection allowing for better service and a deeper understanding of 
bike mechanics. Eventually the Bike Stable found its new home in the Office for 
Sustainability’s shared design studio space at the end of 2012. 
 

Process: 
 
The Bike Stable process is performed by three important components: service, education 
and advocacy. Each one of them plays a big rule in every open shop we host. 

 
The service we give every time we open our doors has helped 
us to be consistently and repetitively visited by our 
customers. We believe in education and how the way we 
communicate with our customers has a potential positive 
effect on the knowledge gained in our shop. We intent 
to instruct and direct people on doubts they might have 
regarding their commuting options, common bike issues 
and understanding basic maintenance tips. Our Open 
Shop is dedicated to have one of the friendliest service 
on-campus, we are truly sure that if we have a welcoming 
environment while using proper communication skills, we 
will attract the kind of curious people we want to attract. Our 
efforts to advocate are increasing every time in the means of 
community support and recommendations for our audience. 

              Image 1: Bike Stable Process Diagram 
 
 



		
 
 
Charts, Graphs, & Results: 

 
Our staff has recorded the amount of visitors since we started operating at the new Office 
for Sustainability building. Is incredible how much we have grown and how positive have 
been the public’s acceptance.  
 
These graphs represent the flow of visitors of each open shop we have host during each 
year, which it clearly represent the consistency of visitors from 2013, with the exception of 
2015 and 2016, which shows an increased in visitors per year. The chart below shows the 
amount of visitors per semester with the total amount of first timers and total visitors. 

             
 

  Image 2: Bike Stable Visitors Data 
 
 
 
 
 

 
 
 
 



		
Table1: Bike Stable Visitors Collection 

 
 

 
Reflection, and Next Steps: 
 

• New Sign-in System that could give us more accurate results more feedback on how visitors 
think we do throughout each session.  
 

• Work with WSA for a “Bike Awareness Day”. WSA and the Bike Stable will host bike 
awareness day at the end of March, which will give free safety items to student such as bells 
and lights. 

 
• Western Wednesdays at the flagpoles. We will host a mobile shop at the flagpoles on 

Wednesday after winter is gone. 
 

• Transform the Bike Stable into a RSO, which will help us to gain more volunteers per 
session and find more financial sources to support our group 

 
 

Table2: Bike Stable Business Model 
 

 
 
	


