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2017-18 Academic Year 

Date Title Description OVPR Staff Presenters 

Sept 19 Stories from the trenches: building a 
successful research career at WMU  

Funded faculty and staff share their experiences with applying for 
and receiving a grant. They will share best practices for making the 
process as easy as possible and for making your proposal as strong 
as possible.  

Sarah Pratt 
Megan Derksen 

Faculty 
Panel 

Oct 3 Finding funding to support your research and 
creative activities 

Get an overview of the resources available and how to best utilize 
them to identify suitable internal and external funding 
opportunities to build capacity for your research.  

Kay Mortellaro 
Denise Wheatley 

 

OVPR Staff 

Oct 17 First steps: reading and interpreting Request 
for Proposals (RFP) and how and why to 

contact the program officer 

This session will highlight the important information you need to 
gather from an RFP in order to successfully meet funder 
requirements. We will also learn tips for contacting program 
officers and how to ask questions that will provide you useful and 
effective information.  

Denise Wheatley  
Megan Derksen 

 

OVPR Staff 

Oct 31 Understanding the science of interruption in 
order to develop strategies for effective time 

management 

Faculty have many competing demands for their time. Writing 
grants and disseminating your research results are key toward your 
success as a researcher. We will discuss the science of interruption 
and learn some key strategies to better manage your time for 
writing purposes.  

Kay Mortellaro 
Sarah Pratt 

Sherine 
Obare 

Nov 14 How to create a budget that gets you where 
you are going and secure the required 

internal approvals for submission 

This session will cover the information you need to create a strong 
budget that follows sponsor and University guidelines while also 
meeting your project needs and advancing your research agenda. 
We will also discuss how (and why) to get the required internal 
approvals to submit your proposal. 

Sarah Pratt 
Denise Wheatley 

OVPR Staff 
and Grants 
& Contracts 

Staff 
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Jan 23 Engaging students in research  One of a research universities richest resources is its students. Hear 
from experienced WMU faculty about how to effectively engage 
students in research and have them aid in your overall efforts. 

Sarah Pratt 
Megan Derksen 

Faculty 
Panel 

Feb 6 Yes, they are talking about you! An inside 
view of the review process  

Meet with faculty members who have served as reviewers to find 
out what goes on behind the closed doors of a grant proposal 
review session.  We will also discuss some of the additional factors 
that govern funding decisions. 

Megan Derksen  
Kay Mortellaro 

Faculty 
Panel 

Feb 20 Maximize your research efficiency this 
summer  

Faculty members find that the four months during the summer can 
be the most productive for research.  Come hear from our panel 
about strategies to maximize efficiency and make the best use of 
the summer. 

  Kay Mortellaro 
Denise Wheatley 

Faculty 
Panel 

Mar 20 Understanding the role of project evaluation 
in grants 

 
 

Evaluation is a requirement of many grant programs. 
Understanding and addressing these requirements is essential for 
both successfully seeking grants and achieving the objectives of 
funded projects. In this workshop, we will review the evaluation 
language from a variety of grant programs and translate the 
specifications into practical steps. 

Denise Wheatley 
Megan Derksen 

Evaluation 
Center 

Apr 3 International research: opportunities and 
challenges 

This session will provide an overview of some of the opportunities 
that are available for international partnerships and conducting 
research.  In addition, we will talk  about some of the special 
considerations involved with international research. 

Sarah Pratt  
Kay Mortellaro 

 

OVPR Staff 

Apr 17 Beyond grants: how intellectual property,  
technology transfer and research contracts 

can help advance your research 

This workshop will give an overview of how intellectual property is 
handled at WMU. We will discuss the resources available to assist 
faculty with developing and commercializing technology and issues 
to consider to preserve patent rights in an academic setting. In 
addition, we will talk about research contracts and other 
agreements which are often needed for securing funding to support 
your research. 

Megan Derksen 
Denise Wheatley 

OVPR Staff 
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