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March 30, 2011 

 

Dr. John M. Dunn 

President 

Western Michigan University 

1903 West Michigan Avenue 

Kalamazoo, MI  49008-5202 

 

Dear Dr. Dunn: 

 

The Professional Support Staff Organization (PSSO) represents an exceptional group of employees who continue to rise to 

the challenges and the changes their work demands of them. The leadership of PSSO would like to take this opportunity to 

share the most important issue that affects our employee group. As a very important part of the WMU community, we ask 

that you allocate any raises fairly and equitably to all university employee groups.  As you know, inflation is approximately 

2.5% per year, and rising, and many of the hourly employees are affected by the State of Michigan mandate to pay 3% of 

their wages into MPSERS, our employee group requests an increase to our salary of no less than 5%. 

 

We would like to submit the following requests for your consideration.  Our members feel these are changes that would 

benefit the hourly employees and thereby benefit WMU.   

 

1. Our highest priority is an across-the-board salary increase of 5%.   

 

2. We request that there be no increase to the hourly employees’ current health care costs and no reduction to their existing 

benefits.   

 

3. To retain the dedicated staff that provide a supportive and compassionate environment for our students and to keep 

equality for all employees, including faculty and staff it is essential that the current compensation system be upgraded to 

a new/improved process by the following: 

 

a. Add progression as an ongoing component:  

In the past, progression was a yearly part of the WMU hourly employee’s compensation.  This practice was 

stopped several years ago.  In 2005-2006, however, WMU implemented a one-time progression adjustment to 

help employees move closer to the mid-range level in the pay schedule.  Nevertheless, the university still has 

hourly employees that have not reached the mid-range level after working in their positions for five or more 

years.  By reinstating the progression portion of the compensation, the university would support their 

employees’ advancement towards the mid-range level on a yearly basis.  Since the faculty at WMU, continue to 

receive their progression in the form of tenure and promotion policies, we request that a plan be implemented 

and funded to award progression to all hourly employees. 

 

b. Reinstate longevity:  

Longevity should be implemented as a tool equated with the sense of accomplishment similar to what is being 

provided to other employee groups. 

 

  Both progression and longevity should be over and above our annual across the board raise.      
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4. The current internal transfer policy regards university personnel as though they are employees of a single department, 

rather than being employees of WMU.  We request that when an employee changes positions the value of an employee’s 

wage, gained through raises beyond the minimum salary for his/her current pay level, be allowed to move with the 

employee.  This would allow lateral transfers with no reduction in salary and also enable the future department to offer 

an appropriate salary increase when a promotion is involved.   

 

5. On behalf of all hourly employees we request, as a retirement incentive, an increase in the amount of sick leave hours 

paid  at retirement be increased by 520 hours, from 1,040 hours to 1,560 hours.  

 

6. Similar to the AFSCME Sick Leave Sell Back, the hourly employees would like to request an optional, yearly sell back 

of up to 80 hours of sick leave/annual leave when the balance of one’s accumulated sick/annual leave surpasses 160 

hours. 

 

As WMU employees, we continue to make a substantial and positive difference for the entire Western Michigan University 

community.  As in the past, the staff continues to accomplish so much more with so much less and we still conduct business 

with grace, skill, and a deep commitment to our students and to our university.  With this dedication, we are vastly deserving 

of the requests in this letter. 

 

Thank you, President Dunn, for the opportunity to bring these requests to the attention of WMU’s Executive Administration.  

We look forward to discussing our proposals with you at your earliest convenience. 

 

Sincerely, 

 

On Behalf of the PSSO Membership: 

 

 

 

Terri Culver, President 

 

Cc Lowell Rinker, VP for Business and Finance 

        

 

 

 

 


