
 

 

 
President’s Universitywide Sustainability Committee (PUSC) 

DRAFT Minutes of November 16, 2017 
Office for Sustainability (OfS) 

 
WELCOME AND INTRODUCTIONS 

Members: Tim Palmer, Jeff Spoelstra, Harold Glasser, DeVon Miller, Chris Caprara, Tamara Toutant, 
Fanny Hernandez (GSA), Paul Pancella, Mitchell Decker (WSA). Several members had conflicting 
meetings. 

PROCEDURAL ITEMS 

Overview: Harold previewed the draft agenda. The group was asked to consider how we identify 
sustainability KPIs and how we measure them as we create a culture of sustainability on campus. We were 
encouraged to consider this questions within the context of Sustainable Development Goals and the SDG 
Accord http://www.sdgaccord.org/. 
  
Agenda: The agenda was approved unanimously without modification. 
 
NEW BUSINESS  
 
Harold began a slide show (attached) and went over the Mission and 10 Goals of the OfS. In lieu of 
President Montgomery’s arrival he noted that WMU is ripe for transformational change, making this an 
optimal time to hone in on our sustainability reporting procedures. He emphasized goals 1 and 10, making 
WMU a national higher education sustainability leader and reporting regularly and transparently on 
achievements and shortcomings in these endeavors.  
 
• Attached Slides – Harold described recent work on Core Competencies. Competencies building 

developmentally from individual values, to knowledge, and finally to social skills and agency while 
simultaneously developing from self-concerned, to caring and having interest in others, and eventually 
awakening empathy.  

• Attached Slides – Another graphic displayed was a timeline of the OfS process for tackling a design 
challenge. After initially being confronted with a challenge, one must diverge to collect many possible 
solutions or ideas, some may blend together, and eventually converge with the most promising and 
reach a solution or final product. This is the process to be used while confronting the topic of KPIs and 
this meeting. Today we diverged to collect all possible ideas and thoughts of the committee.  

• Attached Slides – Various external arbiters of campus sustainability were presented to keep in mind as 
we consider developing metrics for KPIs, including AASHE/STARS for campus, LEED for buildings, 
and Second Nature for carbon tracking and resilience planning, to name a few.  

• Attached Slides – Sustainable Development Goals- 17 goals and 169 objectives. That is a lot to report 
on, consider KPIs and a much smaller subsection of SDG. 
http://www.un.org/sustainabledevelopment/sustainable-development-goals/ 

• Attached Slides – Summary and best practice review of example KPIs include emissions, waste, 
community sustainability incubation, teaching and research, renewable energy, biodiversity, water, and 
diversity and inclusion. Other campuses report on these across the board. There doesn’t appear to be a 

http://www.sdgaccord.org/
http://www.un.org/sustainabledevelopment/sustainable-development-goals/


standard model to KPI reporting, but most report on energy and emissions, waste and water, food, and 
ecosystems. All of these areas for reporting had different metrics to report on for each institution, and 
most with formal reporting plans do so annually.  

 
Facilitated Discussion:  
These challenge questions were posed. Did we miss something? What other KPIs/categories are important 
to you? Identify your preferred categories and/or KPIs, pick 5 plus or minus 2. Any other input?  

• Small group discussion became a whole room discussion. In addition, 2 sets of feedback forms 
questions provide the following input:  
• Did we miss something: investments, procurement policies, long-term planning, life cycle 

design priorities, sub-indicator of food waste 
• Top 5: emissions, waste, culture and learning, water use, transportation 
• Top 5: food, culture and learning, waste and water, energy and emissions, healthy campus 

communities 
• Higher education institutions tend to steer away from KPIs that are hard to quantify and are less 

tangible (culture of sustainability, learning communities, common good, for example). If these are 
important to our community and need to be reported on, what metrics do we use that hold us 
accountable and actually track progress? We don’t want to disregard important categories just 
because they may be more difficult to measure. 

• How to turn “Doing well by doing right” or “common good” into a KPI? 
• Waste, water, energy are all already being collected and rather standardized, however it requires a 

degree of institutional knowledge and experienced, dedicated, and resourced staff. 
• The OfS will continue to research culture and learning KPIs from other institutions to drive our 

continued conversation in January. What was presented today was a “quick scan” of what the top 
institutions are doing across broad categories. 

• Pancella: Energy and emissions go hand in hand. 
• Caprara: Argues to separate energy and emissions. Discussion ensued. 
• Pancella suggests losing “ecosystems”. Glasser responds that other institutions use this with 

biodiversity. Caprara reminds us of the difference between a small, dense campus layout vs. one 
that is large and spread out with open space, green space, and biodiversity. 

• Tamara: Culture and learning are important, but not necessarily for benchmarking or tracking. She 
mentioned classes, and the Signature Program sustainability path as a new opportunity.  

o Glasser notes a lack of sustainability learning outcomes across programming, with the 
exception of HCOB, and the new Essential Studies curriculum still appears to harbor a 
“sustainability area”. 

• A culture of sustainability includes classes and programs that make us a “locally impactful” campus 
in our community 

o We must consider the sustainability and resilience of the community we are a part of, not 
just the entire planet we operate in. 

• Tim P: University finances, endowment, investments, job creation, things with economic impact. 
Jeff mentioned WMU’s new purchasing lead, Wendy V.  

• Brief discussion of investments and recent work of the Fossil Fuel Investment Strategy Committee. 
• DeVon: shares value of building certification processes like LEED and LBC as impacting culture 

and educating students. We must focus on new and existing buildings, the latter being of utmost 
importance. We have to establish goals in any system to hold ourselves accountable through those 
processes. These certification systems include a large number of KPIs embedded in their process, 
could be an easy pool to dip into for ideas. There are many building certification systems we are 
able to use, some more ambitious than others. 



o Caprapa: emphasized reduction of energy use and increase productivity of building users. 
Many of these systems have no influence after construction ends. 

o Consider green design standards, minimum design criteria, construction, and maintenance  
o Jeff: how have we been doing working with the University long-term planners? 
o The group settled on common ground, agreeing to urge the highest aspiration goals into 

planning, design, construction, and maintenance of infrastructure, namely buildings.  
• How does diversity and inclusion fit into these categories? Most likely into a culture and learning 

label.  
• Mitchell: culture and learning is very important. Maintain high standards of sustainability courses 

and programs to make WMU appealing. WMU is already recognized as a beautifully landscaped 
campus, we should maintain that. Super green buildings are a recruitment tool, this benefits us in 
many ways. Further efforts to advertise to and recruit from the whole student body should be made 
to they know more about our campus and OfS sustainability efforts. 

o Caprara adds: it could be valuable to strengthen the hard sciences requirement, which gives 
students more options if they change majors/minors. 

• WSA and GSA are interested in engaging in this conversation about KPIs. 
 
• ACTION ITEM. 

o The proposed action statement contained 2 parts. 1) Encouraging the University to sign the 
Sustainable Development Goals Accord. 2) Build on today’s conversation and present a report 
to the PUSC in March of 2018 with a detailed set of KPIs with metrics, goals, and benchmarks. 
Link these with the University Strategic Plan, support the advancement of the common good, 
design for institutionalization when adequately resources, and support meeting the SDGs.  

▪ This action statement was revised per Tim Palmer and then passed by the group.  
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6. Adjourn by 5:00 p.m.
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WMU Office for Sustainability: Mission
Sept. 30, 2010

The mission of  the Office for Sustainability is to guide and assist 
the Western Michigan University community in fulfilling and 
growing its sustainability commitments. Through building a diverse 
and flourishing learning community around sustainability, we will 
continually explore and develop new opportunities to create a 
culture of  sustainability and improve quality of  life for all.

WMU Office for Sustainability: Goals 1-5

1. Make Western Michigan University a national higher education 
sustainability leader

2. Identify and help implement innovative and cost-effective 
strategies for reducing WMU’s ecocultural wake, which span all of  
our policies, programs, and activities

3. Facilitate interdisciplinary and cross-college collaboration, 
research, and inquiry around sustainability

4. Encourage and support weaving sustainability and climate change 
education into existing curriculum

5. Assist in the development and implementation of  new 
undergraduate and graduate sustainability courses, certificates, and 
degree programs
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WMU Office for Sustainability: Goals 6-10

6. Support active learning and real-world problem solving through 
student sustainability research, internships, and co-curricular 
activities

7. Graduate knowledgeable, open-minded, well-prepared, and 
engaged planetary stewards

8. Serve as a resource and advocate for sustainability on campus and 
in the community, region, and state

9. Collaborate with all Offices and Colleges across campus to secure 
resources for these efforts

10. Report regularly and transparently on both our achievements and 
shortcomings in these endeavors

WMU Office for Sustainability: Goals 1 & 10

1. Make Western Michigan University a national higher education 
sustainability leader

2. Identify and help implement innovative and cost-effective strategies for reducing WMU’s ecocultural wake, which span all of  our 
policies, programs, and activities

3. Facilitate interdisciplinary and cross-college collaboration, research, and inquiry around sustainability
4. Encourage and support weaving sustainability and climate change education into existing curriculum
5. Assist in the development and implementation of  new undergraduate and graduate sustainability courses, certificates, and degree 

programs
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7. Graduate knowledgeable, open-minded, well-prepared, and engaged planetary stewards
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9. Collaborate with all Offices and Colleges across campus to secure resources for these efforts

10. Report regularly and transparently on both our achievements and 
shortcomings in these endeavors
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CHARACTERIZATION OF SUSTAINABILITY:
WORKING DEFINITION

STATE &	a	PROCESS:	Continually	improving	
well-being	for	all	equitably,	while	reducing	
our	per-capita	(and	overall)	draw	on	
Natural	and	Human	Capital	so	that	it	falls	
within	biogeophysical and	species-scale	
social	constraints.
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LfS CORE COMPETENCY FRAMEWORK

Cares &
Interests
of Others

State of
the Planet
Literacy

Systems
Thinking &
Dynamics

(interconnect-
edness)

Integration
of Tradition with

Future
Thinking

(long-view)

Individual	Values

Knowledge

Social
Skills	&
Agency	

Competencies	build	developmentally,	both	to	the	right	and	up

Implementing
Transformative 

Change

Modeling of
Sustainable
Behaviors

Wise
Decision
Making

Empathy,
Mindfulness, &
Social Learning

Systems
Thinking &
Dynamics

(interconnect-
edness)

Cares of &
for the Self

Awakening
Empathy—
Cares in
Context

Treating the Maturation of
Homo Sapiens as a Design Challenge

External Arbiters of  Campus Sustainability

1. Campus — AASHE/STARS; Princeton Review; Sierra Club; UI 
GreenMetric; USEPA (past)

2. Buildings — USGBC/LEED
3. Grounds — PGM 4 Star; Arbor Foundation/Tree Campus USA
4. Cleaning — Green Seal
5. Investments — SEI/BDGC
6. Climate — Second Nature
7. Others
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Reporting Attributes Credits/Items
STARS 2.0; 2.1 >16 75; 60
Princeton Review; 
Sierra Club

A subset of  STARS
data, plus supplemental

A subset of  STARS
data, plus supplemental

UI GreenMetric 6 60
Second Nature Carbon
Commitment –
Emissions

Scope I, II, and III ~16

Resilience Commitment 
– Joint Community 
Planning & Action

Flexible but tied to 
WMU Climate Action 
Plan

WMU Program Review
Others (EPA,
NACUBO, etc.)

Campus Sustainability Reporting Examples

Example KPIs

Emissions

Waste

Community Sust. 
Incubation

Teaching and 
Research

Renewable
Energy

Recent Future?

Biodiversity?

Water?

Diversity & 
Inclusion?
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Education for 

Sustainable Development Goals
Learning Objectives
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Strategic	Planning	for	Sustainability	and	
Sustainability	Performance	Indicators	at	Other	
Universities

24
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25 26

Office	of	Sustainability	and	its	campus	partners	
are	pleased	to	present	the	2015-16	digital	edition	
of	the	Sustainability	at	Stanford:	A	Year	in	Review,	
which	showcases	the	actions	and	achievements	
of	the	university	to	advance	campus	sustainability	
during	the	academic	year.	This	annual	publication	
presents	a	comprehensive	view	of	Stanford	as	an	
institution	that	deliberately	integrates	
sustainability	across	all	aspects	of	campus	life.	

Trends	in	Sustainability	Planning	
and	Indicators	
• Most	are	tied	directly	to	a	campus	sustainability	
office

• Different	levels	of	depth	and	breadth	
• Most	formal	campus	sustainability	plans	report	
back	annually	

27

Key Performance Indicators of Campus 
Sustainability: A Quick Scan Review

Energy	
and	

Emissions
Waste	and	
Water

Food Ecosystems
Healthy	
Campus	

Communities

Networking,	
Community	
Engagement

Campus	
Operations

Culture	
and	

Learning

Green	
Building	

Certifications
Transportation

Harvard X X X X X X X X X X

MIT X X X X X X X X X

Dartmouth X X X X X X X
Princeton X X X X X X X

Stanford X X X
UNH X X X X X X

UC	Boulder X X
(only	waste)

X
Middlebury X X X X X

WMU X
(only	waste)

X X

28
X	– A	major	KPI	as	publicized	by	a	campus	sustainability	plan	or	campus	website
X	– An	indicator	listed	as	a	subsection	or	covered	under	a	major	KPI	
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Key	Performance	
Indicator Examples	of	Goals and	Benchmarks

Energy	and	Emissions
Princeton:	Decrease	emissions	to	1990	levels	by	2020
UNH: 50%	GHG	emissions	reduction	by	2020,	and	80%	by	2050	(from	1990	baseline)		

Waste	and	Water
Stanford: Do	not	exceed	the	allocation	of	3.033	million	gallons	of	water	per	day
UC Boulder:	Increase	campus	diversion	rate	of	municipal	solid	waste	to	90%	by	2020

Food
Dartmouth:	Decrease	the	quantities	of	less	sustainable	food	that	we	purchase
Middlebury:	Spend	30%	of	Dining	Services	food	budget	on	food	that	is	local,	ecological,	fair,	and/or	
humane	by	2016

Ecosystems
Harvard:	Maintain	at	least	75%	of	the	University’s	landscaped	areas	with	an	organic	landscaping	program	
by	2020
MIT:	Improve	air	quality	and	decrease	noise	pollution	

Healthy	Campus	
Communities

Harvard:	Increase	participation	in,	and	access	to,	wellness	programing	through	the	Healthy	Harvard	
Initiative	by	2020
UNH:	Implement	a	mandatory	health	and	wellness	education	online	module	to	be	completed	by	all	
incoming	students

Networking,	Community	
Engagement

MIT:	Actively	participate	in	networks	around	the	region	and	globe	– work	together	on	shared	issues	
Harvard:	Cultivate	and	lead	external	partnerships	in	higher	education	and	beyond,	that	help	inform	
Harvard’s	efforts	to	amplify	our	local	and	global	impact

Campus	Operations
Princeton:	Convert	to	100%	Green	Seal	or	equivalent	cleaning	products	by	2009
MIT:	Purchase	materials	that	are	less	toxic	and	made	from	renewable	resources,	create	a	safer	workplace

Culture	and	Learning
Princeton:	Expose	all	undergraduate	and	graduate	students	to	principles	of	sustainability	
UNH:	Engage	25%	more	faculty	and	75%	more	departments	in	sustainability	research

Green	Building	
Certifications

Middlebury:	All	new	buildings	are	required	to	meet	at	minimum	a	LEED	Silver	rating
UC Boulder:	All	new	buildings	will	meet	or	surpass	a	LEED	Gold	“Plus”	rating

Transportation
Dartmouth:	Reduce	single	occupancy	vehicle	use	on	and	to	campus	
Stanford:	Improve	sustainable	commute	options,	including	dynamic	ride	matching	and	improved	trip	
planning 29

November 16, 2017
President’s Universitywide Sustainability Committee

DRAFT Agenda
1. Welcome and Introductions (3 minutes)
2. Review and Approval of  Agenda (2 minutes)
3. Campus Sustainability KPIs and Reporting (40 minutes)

a. Goals for today’s discussion
b. Introduction
c. Sustainable Development Goals and the SDG Accord
d. Quick scan review of  HE Sustainability KPIs
e. Small group discussion and report out

4. Whole group discussion (30 minutes)
5. Next Steps (15 minutes)
6. Adjourn by 5:00 p.m.

November 16, 2017
President’s Universitywide Sustainability Committee

DRAFT Agenda
1. Welcome and Introductions (3 minutes)
2. Review and Approval of  Agenda (2 minutes)
3. Campus Sustainability KPIs and Reporting (40 minutes)

a. Goals for today’s discussion
b. Introduction
c. Sustainable Development Goals and the SDG Accord
d. Quick scan review of  HE Sustainability KPIs
e. Small group discussion and report out

4. Whole group discussion (30 minutes)
5. Next Steps (15 minutes)
6. Adjourn by 5:00 p.m.

November 16, 2017
President’s Universitywide Sustainability Committee

DRAFT Agenda
1. Welcome and Introductions (3 minutes)
2. Review and Approval of  Agenda (2 minutes)
3. Campus Sustainability KPIs and Reporting (40 minutes)

a. Goals for today’s discussion
b. Introduction
c. Sustainable Development Goals and the SDG Accord
d. Quick scan review of  HE Sustainability KPIs
e. Small group discussion and report out

4. Whole group discussion (30 minutes)
5. Next Steps (15 minutes)
6. Adjourn by 5:00 p.m.



1/17/18

9

Proposed Next Steps
1. Continue best practice research on key campus sustainability performance 

indicators through February 2018
2. Continue to encourage WMU (President Montgomery) to sign the SDG 

Accord
3. OfS to recommend a set of  KPIs, Goals, Benchmarks, and a reporting 

schedule in March 2018 to the PUSC for consideration and support
4. Today – PUSC Action Statement in support of  these steps

Proposed Next Steps: Action Statement
To honor President Montgomery’s calls for transformational 
change and “doing well by doing right” and the OfS’s
longstanding commitment to “explore and develop new 
opportunities to create a culture of  sustainability and improve 
quality of  life for all,” the President’s Universitywide
Sustainability Committee (PUSC) asks that the Office for 
Sustainability continue to:

1) encourage the University to sign the Sustainable Development Goals 
Accord; and, 

2) build on today’s conversation (November 16, 2017) and present a report 
to the PUSC in March of  2018 detailing a limited set of  recommended 
Campus Sustainability Key Performance Indicators (KPIs) including 
metrics, goals, and benchmarks. The KPIs should be linked to the 
University Strategic Plan, should support the advancement of  the 
common good, should be designed for institutionalization when 
adequately resourced, and support meeting the SDGs.

November 16, 2017
President’s Universitywide Sustainability Committee

DRAFT Agenda
1. Welcome and Introductions (3 minutes)
2. Review and Approval of  Agenda (2 minutes)
3. Campus Sustainability KPIs and Reporting (40 minutes)

a. Goals for today’s discussion
b. Introduction
c. Sustainable Development Goals and the SDG Accord
d. Quick scan review of  HE Sustainability KPIs
e. Small group discussion and report out

4. Whole group discussion (30 minutes)
5. Next Steps (15 minutes)
6. Adjourn by 5:00 p.m.


