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Project Synopsis: 
   The goal of our project is to reduce the amount of waste produced in athletics at Western 
Michigan University, and also increase the amount of products being recycled. A few of the 
ways that that we plan on accomplishing this goal are by reducing the amount of paper used for 
scouting reports, playbooks, etc. by having coaches switch to digital alternatives, providing 
recycling bins for programs following athletic events, and cutting down on the amounts of paper 
handed out to media during games. Some of our other ideas are to provide more recycling bins 
around outdoor athletic arenas that currently do not have any (i.e. football, baseball, softball, 
soccer fields, and tennis courts), and to increase the amount of recycling bins indoors as well, 
including in player’s locker rooms where a large amount of plastic bottles and paper are not 
being properly disposed of.  
 
Methodology: 
   Choosing an issue that was ripe and ready for change was important to us. With sustainability 
being one of Western Michigan University’s four main areas of pride and success, it seems 
incredibly important that our athletic department is also promoting a sustainable and 
environmentally friendly atmosphere.  
   We utilized three main methods of gathering data and information for this project; research of 
best practices on other campuses, interviews and meetings, and analysis on where our athletic 
department, sustainability-wise, needs the most improvement. For a semester long project, waste 
reduction and recycling improvements were feasible goals that would have a short payback 
period for the university. In our case, we have a contact that is currently working on having bins 
donated by a contracted provider, resulting in an immediate payback period for this project. 
   If we provide more recycling bins indoors and outdoors at athletic events, and give staff and 
players ideas of how they can create a more sustainable athletic department, then we will not 
only increase the sustainability of the university, but also create a better reputation for the 
department. We have come up with this hypothesis through the research, interviews, and analysis 
that went on while completing this project.  
   As far as research done on best practices at other universities, it is clear that Ohio State is 
certainly leading the way in sustainability in athletics. During our meetings on campus with 
members of the athletic department, we showed them information on what Ohio State and many 
other universities are doing, a few being Arizona State University, University of Oregon, 



University of Arizona, and Yale. It is our goal to learn from what they have accomplished and 
turn Western Michigan University into a leader in this area as well.  
   Kathy Beauregard, Matt Kulik, Lisa DeChano-Cook, Lu DeBoef, Mark Olsen, and Isaac Green 
have all contributed a great deal to this project. Kathy Beauregard, who is the current athletic 
director, and Matt Kulik, head of facilities ensured us that already employed student workers 
would be given the responsibility of maintaining the added outdoor bins. Lisa DeChano-Cook, 
associate professor and faculty athletic representative, Lu DeBoef, waste reduction manager at 
the Office for Sustainability, and Mark Olsen, student driver for OfS, all gave very helpful 
insights on how to maximize results from this project and provided ways to reimagine our 
current ideas to make them as beneficial to the university as possible.  
   As far as on our own campus, we know there are changes that need to be made to improve the 
sustainability of our athletic department. A clear lack of recycling bins was the first thing we 
decided needed to be addressed. As fans leave the sporting arenas, they are likely to discard their 
unwanted items, whether recyclable or not, into whatever bin is most convenient, and therefore 
the closest to them. Adding recycling bins would decrease trash levels and increase recycling 
levels. Programs in particular are what our group decided was an issue that could directly be 
targeted. Between this year’s season of football and men’s basketball alone, the total attendance 
of these home events was 405,431 people. If only three quarters of these fans take a program, we 
are handing out 304,073 programs, and with an estimation of around 10 pieces of paper per 
program, we are looking at 3,040,733 pieces of paper. With hardly any paper recycling available 
at these events, the majority of this paper is ending up in the trash. We feel that by increasing 
recycling bins, we can divert a large amount of this paper from the landfills.  
 
Conclusions and Recommendations: 
  By completing this project, our main goals are to increase recycling and decrease waste 
production in athletics Western. There are plenty of other options that we have to eliminate all of 
the unnecessary waste that is produced at sporting events. We also want to promote community 
awareness about recycling and sustainability. One main way to increase sustainable efforts is 
through education. Not everyone that attends our university is aware of what our goal entails and 
by extending out what being sustainable means and why we strive to be sustainable, we believe 
that efforts will increase. Along with the increase of education throughout campus we hope this 
will increase WMU’s reputation as a sustainable and environmentally friendly campus 
   In order to kickstart sustainability at Western Michigan University we recommend adding 
more recycling bins, including those specifically labeled for programs and others designated 
solely for locker rooms, and also introducing recycling bins for the first time at outdoor arenas. 
We also know that cutting down on paper usage when it comes to playbooks, scouting reports, 
and media write ups will also make a huge difference. Western Michigan University has won 
countless awards in sustainability, so why not bring athletics up to the same standard 
environmentally? 


