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Executive Summary 

 

Diversity and inclusion are essential for functioning, successful organizations. In 

the field of sustainability, a wide breadth of perspectives and approaches is paramount. 

Without recognizing the necessity of diversity and inclusion, critical insights on the 

wicked problems we are trying to combat are being stifled. This hinders progress in 

addressing the many intersections of social and environmental issues, such as 

environmental racism— the disproportionate impact of environmental hazards on people 

and communities of color.  Everyone must be included and considered if we are to 

advance our mission of improving the quality of life for all. Everyone deserves the 

opportunity to work towards this goal, since every person has a unique responsibility 

within sustainability. A homogenized movement leads to stagnation, and as a movement 

that is actively looking forward into the future, passivity is not an option.  

This diversity and inclusion initiative was formed through research, community 

input, and participation from other employees at the Office for Sustainability. Since this 

work began as a collective effort, it is essential that this work remains cooperative in 

nature. Action items included in the diversity and inclusion report outline group efforts 

that can be enacted that would maintain the integrity of the process.  

 

Introduction 
  

 The mission of Western Michigan University’s Office for Sustainability (OfS) 

centers around creating a diverse and flourishing learning community around 

sustainability in order to improve the quality of life for all. To accomplish this, Diversity 

& Inclusion (D & I) must be addressed within our institution so we can effectively pursue 

our vision. In acknowledgement of this, a D & I report is being drafted to summarize our 

work to date, as well as our work into the future. This report will allow the OfS to model 

a workplace environment that is more safe, accessible, and inclusive. Through actionable 

items, we are working to promote a deeper holistic view of sustainability that addresses 

disparities and barriers to the critical work that the OfS cultivates.  

 

Methods and Results 

 

 The formation of this document was spurred by precursory research of D & I in 

institutional settings, specifically within higher education and environmental 

organizations. Included in this research was data and insights from Dr. Dorceta E. 

Taylor’s 2014 report “The State of Diversity in Environmental Organizations.” This 

report included demographic statistics of environmental organizations, which were 

contrasted with WMU’s demographics and nation-wide demographics for bachelor 



  

degree-seeking students. The D & I report was also supplemented by eight community 

partners who provided perspective on how D & I are addressed in their particular 

organizations. The community partners were asked a series of interview questions that 

helped to shape a broader conversation about D & I (figure 1). These interviews, coupled 

with D & I research, laid the foundation for the composition of the report as well as 

additional D & I materials.  

 Since a major theme from the community partner interviews and the research 

literature was cultivating a collective understanding of D & I topics, the OfS convened to 

define these two terms as a group. In doing so, the two terms of “diversity” and 

“inclusion” were given personal and meaningful characterization. It was emphasized that 

these definitions were to remain “working definitions,” leaving the opportunity for 

revision and improvement over time (figure 2).  

 The immediate task following the definition workshops was to create an OfS 

climate assessment. This survey was distributed with the intent to allow employees to 

evaluate their individual role and the role of the OfS as an institution in prioritizing D & 

I. Additionally, the assessment also acts as a mode of accountability and data tracking, as 

the revised edition would include measurable points of progress in D & I 

accomplishments. The latest iteration of the assessment asked questions to gauge the 

perception and culture surrounding D & I topics, and through this process, revealed 

several areas for improvement (figure 3).  

 Based on the findings of the assessment, three D & I goals were created with their 

own sets of actionable items to shape the D & I action plan. These three main goals 

include:  

1. Deepen understanding of D & I and actively build it into all of our work. 

2. Review all internal and external communications related to recruitment and hiring 

and align them with core principles of D & I. 

3. Create an accountability framework to promote positive growth, healthy 

communication, and shared responsibility around D & I.  

The action plan remains a work in progress, but will be distributed office-wide at an all-

staff meeting after approval by leadership. The action plan will allow employees to 

visualize the ways in which they should incorporate D & I into their daily work and 

responsibilities. 

 

Commentary and Reflection 
 

D & I is long-term work based on shifting culture and addressing systemic 

barriers. Therefore, this work is ongoing and may not demonstrate immediate results or 

products. When D & I is approached with short-term intent, results often lack meaning 

and can become harmful. Although the process may feel endless and perpetual without 

many concrete indicators of success, it’s important to recognize that progress without 

tangible results is still valuable and worthwhile. The sustainability movement should 

strive for inclusivity because everyone deserves a role in improving the quality of life for 

all, and to feel that their diverse experiences and backgrounds leads to innovation in this 

movement.  

 

Next Steps 
 



  

 In the near future, we hope to hold an all-staff event at the OfS to receive 

feedback on the progress of the initiative, the D & I report, and the D & I action plan. 

After receiving this feedback, we will pursue the implementation of the initiative through 

our actionable items outlined in the plan. This will allow us to propel our mission in a 

more intentional and impactful way by improving the office climate and the way we 

promote ourselves. Through cultivating common understanding, equitable practices, and 

accountability measures, we will be taking the next steps in improving our approach to 

sustainability.  

 

References  

 

Office for Sustainability Mission. (n.d.). Retrieved from 

 https://wmich.edu/sustainability/about/ 

 

Taylor, D. E. (2014). The state of diversity in environmental organizations: Mainstream 

 NGOs, foundations, and government agencies. Green 2.0. Retrieved from 

 https://orgs.law.harvard.edu/els/files/2014/02/FullReport_Green2.0_FINALReduc

 edSize .pdf 

 

One Sentence and Three Sentence Summaries 
 

 By combating barriers to D & I, we are reframing common understandings of 

sustainability. The D & I initiative, which encompasses the report, action plan, and 

assessment, will be made available to every employee at the OfS. D & I work is 

collective work, and requires everyone’s participation. By adopting the principles of D & 

I, we are working towards improving the overall sustainability movement starting with 

our own office.  
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Figure 1. 

 
 

 

 

 

 

 

 

 

 

 



  

 

 

 

 

 

 

Figure 2. 

 

 

 

 

 

 

 

 

 

 

D & I Working Definitions Workshop 

 

 Diversity: the presence of a wide range of individual & group 

differences (i.e. race; gender; ethnicity; socioeconomic status; 

physical & mental condition; personality traits; intellectual & 

educational background; nationality; sexual orientation; and 

religious, political, or other sociocultural affiliations) that can 

and should be engaged in the pursuit of quality of life for all 
 

 Inclusion: the process of creating the conditions in which 

everyone feels upheld, inequity is reduced, and diversity thrives 

& flourishes. Version 2 

 

 Diversity: the presence of a wide range of individual & group 

differences (i.e. race; gender; ethnicity; socioeconomic 

status; physical & mental condition; personality traits; 

intellectual & educational background; nationality; sexual 

orientation; and religious, political, or other sociocultural 

affiliations) and the intersections of these differences that 

can and should be engaged in the pursuit of quality of life 

for all 

 Inclusion: the process of  actively working to create an 

equitable learning community in which everyone is upheld, 

inequity is reduced, and diversity thrives & flourishes. 



  

  

Version 3 
 

 Diversity: the presence of a wide range of individual & group 

differences (i.e. race; gender; ethnicity; socioeconomic status; 

physical & mental condition; personality traits; age; 

experience; perspective; intellectual & educational 

background; nationality; sexual orientation; and religious, 

political, or other sociocultural affiliations) and the 

intersections of these differences that can and should be 

engaged in the pursuit of quality of life for all  

 

 Inclusion: actively working to create an equitable learning 

community in which everyone feels represented and upheld, 

and diversity flourishes. 



  

Figure 3. 

 

 

 

 
Diversity & Inclusion Internal Assessment 

 
The mission of the Office for Sustainability is to guide and assist the Western Michigan University community 
in fulfilling and growing its sustainability commitments. Through building a diverse and flourishing learning 
community around sustainability, we will continually explore and develop new opportunities to create a 
culture of sustainability and improve quality of life for all. 
 
Diversity: the presence of a wide range of individual & group differences (i.e. race; sex; gender identity; 
ethnicity; socioeconomic status; physical & mental condition; personality traits; age; experience; perspective; 
educational background; nationality; sexual orientation; and religious, political, or other sociocultural 
affiliations) and the intersections of these differences that contribute towards improving quality of life for all. 
 
Inclusion: actively working to create a learning community in which equity is cultivated, everyone feels 
represented and upheld, and diversity flourishes. 
 
 
 

This is an anonymous assessment. Please read each statement and rate the degree to which you personally 
agree or disagree with them by circling one of the options below it. 
 
 

 
 
 
 

1. I feel comfortable with these working definitions of Diversity & Inclusion as they pertain to the mission 
of the Office for Sustainability (OfS) and the work that we do. 
 
Strongly Agree               Agree               Neutral               Disagree               Strongly Disagree 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 


