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Cabinet’s Principles of Community Agreement
revised February 2023

Western Michigan University transforms lives through the creation of successful students and
new knowledge. We believe that a strong and resilient culture is required in pursuit of the full
measure of those ideals. We aim to build a culture based on trust.

We agree to:

Team work: We make each other successful. No one person is greater than the institution, our
mission, or our goals.

Accountability: We are mission- and institution-focused. We are responsible for making
decisions and behaving in a manner that engenders faith and confidence, treats people fairly,
and puts our students and society first. We will ask the same of all faculty and staff.

Openness and Viewpoint Diversity: We listen and communicate openly and honestly. We
thoughtfully consider new ideas that are not our own. We acknowledge that we all have
different perspectives and will not always agree so we must engage with an intent to
understand, not to "win," in order to reach the best solution for the good of WMU.

Action: We have a bias for action. We create a well-considered plan, do it, and iterate. We
bring good ideas into the world first as small pilots, and then improve what works over time.

Collaborative Risk-Taking: We have a high regard for those who go first in pursuit of bold,
provocative, disruptive ideas that advance our mission. We learn from our mistakes, but they

do not slow our pace.

Positive-Intent: We make generous assumptions about our colleagues’ actions. And when
actions have an unwelcome impact or make those assumptions difficult, we address it kindly,

directly, and with the intent of positive resolution.
Equity: We recognize that policies and practices influence the experience of inequities. We will

create sustainable and equitable change to eradicate disparities and enhance scholarship,
teaching and the experience of our staff, our faculty, and most importantly, our students.
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Diane Anderson
Vice President of Student Affairs
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Daniel Bartholomae
Director for Intercollegiate Athletics
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Jeffrey Breneman
Vice President for Government Relations
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Paula Davis
Associate Vice President for Strategic
Communications
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Kristen DeVries
Vice President for University Advancement
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Keith Hahn
General Counsel

Michelle Hruska

Michelle Hruska
Executive Assistant Senior to the President

Candy McCorkle
Vice President for Diversity and Inclusion
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Tony Proudfoot
Vice President for Strategic Communications
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Kahler Schuemann
Chief of Staff and Secretary to the Board of Trustees
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Remzi Seker
Vice President for Research and Innovation
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Jan Van Der Kley
Vice President for Business and Finance and
Chief Financial Officer
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Provost and Vice Presi cademic Affairs




