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INTRODUCTION

During the 2020-2021 Academic Year, the
University Assessment Steering Committee
met monthly through virtual gatherings
from October through May. The following
report showcases the accomplishments of
the team this year. Our accomplishments
included revising the committee
guidelines, expanding collaboration efforts
and membership, creating a strategic plan,
hosting the virtual state-wide Assessment
in Action Conference, awarding assessment
mini grants, and awarding the Assessment
Excellence Awards.



The existing guidelines for the committee expired in 2020. In 2019-2020, a team started to
work on the revisions and that work continued into the 2020-2021 academic year. The
updated guidelines provide a revised purpose statement approved by the UASC, clear
activities aligned with the purpose statement, and clear sub-committees to carry out the
activities. A timeline of annual activities as well as a membership are also included. The core
goals of the committee are to provide recognition, inform and education for the campus

community, provide support, and engage the campus through learning and development. The
new sub-committees are:

The purpose of UASC is to collaborate with
campus stakeholders in the curricular and co-
curricular environment to develop and support a
culture of assessment for continuous
improvement with an emphasis on student
learning outcomes. A periodic and university-wide
assessment of programs, led and supported by
UASC, can help to improve the educational
experience and supports WMU’'s departments with
accreditation where possible. The UASC aids
campus community members in developing
assessment in their classes, programs, and
colleges. Acknowledging that some fields are
subject to external accreditation, the UASC seeks
to align assessment, accreditation, and program
review processes.




BROADENING OUR MEMBERSHIP

Historically, a small executive team consisting of
permanent members (Ciji Heiser, Dave Reinhold, Karen
Stokes Chapo, and Tonya Dean) the chair and vice-chair of
the UASC met monthly to prepare an agenda for the larger
committee. As the 2020-2021 chair, Ciji Heiser worked with
the existing executive team and the larger committee to
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. To this end, a representative from OneWMU,
the Office of Diversity & Inclusion, Western Essential
Studies, and the past-chair were invited to become
permanent members of the executive team.

The leadership of the UASC alternates each year between a
representative from an Academic Affairs or program area
and a Learner Support or Student Affairs program area. In a
typical year, finding a chair and vice chair for the coming
year does not present as a significant challenge. This year,
however, securing individuals who accepted the
nomination for incoming chair and vice chair was an
ongoing challenge. Early on in the year, the committee
identified four nominees, one accepted. The committee
voted on a vice chair from Academic Affairs, but due to
multiple conflicts and consistently being unavailable
during both executive team and UASC committee
meetings, that individual stepped down. This required the
committee to solicit a second round of nominations late in
the year. The nominee that rejected the nomination did so
due to workload and adjusting to the pandemic. In April,
we secured an incoming chair, Kristal Ehrhardt. Four
individuals were for nominated for vice chair from Learner
Support or Student Affairs, and initially all four declined,
citing workload. After much discussion, and the
development of a supportive infrastructure for the sub-
committees, Karen Stokes Chapo will be the incoming vice

chair.






https://scholarworks.wmich.edu/assessment_day/
https://wmich.edu/assessment/2021

The UASC awarded 9 assessment mini grants for $1000 to WMU faculty and staff for research
on assessment that advances student learning and program quality. We were not able to
provide funding for the Assessment Fellows Grants this year due to budgetary changes and so
the mini grants were provided instead to continue to provide research support but on a
smaller scale. Grant recipients are listed below.

Awardees will be asked to share a report with the results of their projects by July 16, 2021,
and to participate in a panel discussion at the 2022 Assessment in Action Conference to
share more about their ongoing project work.

e Adrienne Fraaza (Office of Student Transitions) and i}
Ewa Urban (University College) &

e Aamir Hasan (Haenicke Institute for Global
Education) and Eric Archer (Educational Leadership,
Research and Technology)

e Brian Gogan (Department of English)

e Ciji Heiser (Division of Student Affairs)

e Ciji Heiser (UASC, chair) and Karen Stokes Chapo
(Office of Institutional Effectiveness)

e Janet Hahn (School of Interdisciplinary Health
Programs, B.S. in Healthcare Services and Sciences
program)

e Kourtney Bakalyar (Department of Psychology) and
Katie Easley (Student Success Services, University
College)

e Michele McGrady (School of Interdisciplinary Health
Programs, Integrated Holistic Health and Wellness
minor program)

e Megan Slayter and Jeremy Blair (School of Theatre
and Dance)







