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Gibbs House Annual Vegetable Production	  
Introduction:	  

The obtaining of food is inherently a chief concern to humanity. As sustainability, 
as a field, attempts to explore more environmentally, socially and resource friendly 
methods of living, the issue of sustainable food production is inevitable. The Office for 
Sustainability, in recognition of this fact, attempts to explore alternative methods of food 
productions on The Gibbs House site. On the east portion of the Gibb’s property we are 
attempting to model a small scale intensive vegetable operation, as a juxtaposition to the 
primary mode of food production in the U.S.. This conventional form of agriculture is 
characterized by the mono-cropping of extensive acreage, use of off-site resources, and a 
focus on maximizing of production (and subsequently profits) at the expense of almost all 
else. In the Gibbs intensive annual production (GIAP) operations, we want to mitigate 
and prevent the social and environmental degradations that are often accrued by a large 
conventional system of agriculture. 	  

Seasons dictate the work done in agriculture. The spring semester includes most 
of winter and early spring. The winter is a season of planning, record organization and a 
bit of growing and selling of produce, using season extension techniques. Early spring 
begins a period of seeding and preparation in the field for the upcoming season. 	  
 	  
Methods and Results:	  
	  

Record keeping and Planning	  
One of the biggest projects of this semester was the digitizing, and organization of 

a rotation schedule for the upcoming season; and the records from the past season. After 
the 2015 season we had a lot of handwritten and memory based notes about the activities 
of the GIAP. These notes took some time to work through, understand and get a clear 
picture of the activities from the past season. Excel provided an excellent means of 
streamlining this information into a form easy to look on and assess. The permaculture 
team had used an excel formatting called a “gantt chart” to organize hoop house 
planning. I took the gantt chart template and changed the design slightly, to fit my needs. 
I used this gantt chart formatting to standardize the records of the past season and plan 
the future crop rotations for the coming season (see figures 1 and 2).  	  

Due to the constant turnover of projects (as students graduate), it seemed 
necessary to also standardize a method of record keeping. I found and edited a harvest log 
and field activity log, for the efficiency and ease of access of information (Figures 3 and 
4).	  

Also necessary for proceeding and streamlining our operation was the creation of 
a digital seed catalogue. Once we had a rough estimate of our seed inventory and a 
planned rotation (based on the available seed), we could create the seed order. We 



	  	  
ordered mostly from Johnny’s Seeds and Seed Savers Exchange, with a small additional 
order to Kitazawa Seed Company (figure 5).	  

	  
Hoop House Production	  

Another aspect of this semester has been the vegetable production in the hoop 
houses. Hoop houses are a season extension tool, allowing the GIAP to grow produce, 
during the coldest months of the year. This year we were able to produce lettuce mix, 
radishes, carrots, leeks, tatsoi (an Asian green), chard and kale. We were also able to 
harvest rutabaga, and parsnips, which had over-wintered in the field. We were able to 
regularly supply the Office for Sustainability, and the Oakwood neighborhood food bank 
with fresh vegetables. Actual figures?	  

	  
Graphics/Charts/Pictures:	  

	  
Figure 1 (gantt chart record of past season)	  
	  

	  
Figure 2 (gantt chart planning for future crop rotation) 	  
	  



	  	  

     	  
Figure 3 (Harvest log)          Figure 4 (Activity log)	  
	  

	  
Figure 5 (Seed order)	  



	  	  

	  
	  
Figure 6 (Wesustain Intern volunteer day!)	  
	  
Commentary, Reflection, and Next Steps:	  
	  
 My hope is that the organization and digitizing of records is a regular part of the 
GIAP manager’s duties and priorities; and that the steps I have taken will help smooth the 
transition for the next manager. Since the records and planning were such a high priority, 
the hoop houses were not used to their full potential. It would be extremely helpful to 
produce a plan for the future hoop house production. I’ve had experience in physical 
work in agriculture, but this experience, planning, has been an excellent way of furthering 
my agricultural skills. 	  
 Our next steps are already in process. The growing season has already begun! We 
have for the last couple weeks been seeding transplants, clearing and planting beds, direct 
seeding in the field, etc. This is basically the implementation of the rotational plan, I 
created. We have had great success in the involvement of the community through 
volunteer groups (figure 6). What I would like to see next is the streamlining of our 
harvest, cleaning, and packing process. Also, an expansion of our market to retailers and 
restaurants would put us on the path to being more self-sufficient, as our start up funds 
begin to dry up.	  
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