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Solid Waste Reduction: Driver 
 

Introduction: 
 

My name is Josh Turske, and am currently the senior delivery driver for the 
Office of Sustainability here at Western Michigan University. As drivers, we fulfill a 
critical role at the OfS, even though myself, and the other driver are only present in the 
office for staff meetings and when we clock in and out. I work directly for Carolyn 
Noack with the solid waste reduction team on campus. With three other workers here in 
the office, as a team, directly reduce the waste on campus by going out to all buildings or 
clusters on campus and manually taking care of what needs to be done. We also actively 
take part during move-in week by removing and weighing all styrofoam and various 
other waste or recyclables from the residence halls, such as plastic sheeting. A few of the 
other workers on the solid waste reduction team work more on publicizing the office, or 
out reach programs to spread awareness of proper recycling techniques as well as ways to 
become more involved. I on the other hand, as well as a second driver, deal directly with 
bottles and cans (GPM), styrofoam, batteries, and various other items that need to be 
transported, delivered, picked up, or in a general sense, taken care of. My duties this 
semester also involved training the new driver to take my place after the semester is over. 
Training involved walking through daily tasks, miscellaneous problems, and problem 
solving skills.   
 
Methods and Results: 

A normal workday for me can consist of clocking in around 9am, retrieving the 
keys from the lock box, and reviewing what the work orders for the day are. After I have 
made it to the van, my work orders can consist of everything from: checking the waste 
level of all the dumpsters on campus, picking up, delivering, and then weighing 
styrofoam from the various buildings on campus, reducing the amount of plastic sheeting 
found at all of the dining halls, aiding in the process of crossing over buildings, emptying 
the outdoor clusters that are scattered around campus, and empting the scrap metal bin. 
My job requires me to empty all bins that I check if they are full or contaminated, and if 
the latter is true, then it my responsibility to empty the bin into the proper dumpster. One 
of the most reoccurring contamination problems that has to be faced every day are the 
outdoor clusters across campus, specifically the paper recycling section of the cluster. 
Most students or passers-by ignore the shapes of the holes for the bins and signs that 
depict what goes in the respective container and will carelessly throw all variations of 
trash (moldy banana peels, half eaten pizza crusts, tobacco tins with chew left in it, rotten 
left over foods, etc.) into the bins. Those contaminated bins cannot be recycled, so they 
must to transported to the appropriate landfill dumpster. 

While training the new driver to replace me for the following semester, some of 
the problems that occurred mainly involved a learning curve, which is expected. After 



	  	  

three weeks on the job, the new driver easily picked up the daily tasks, and had become 
more efficient than most of the previous drivers that I have had the pleasure of working 
with throughout my time here at Western.  
 
Commentary, Reflection, and Next Steps: 
 

As a driver at the office there are a few reoccurring difficulties that must be faced 
every day on the job. Few of the problems stem from wasteful or destructive behaviors 
across campuses. In the beginning of this semester we did face productivity problems 
with having a new driver, but those problems where quickly taken care of through hands 
on training. I still feel that the next steps that need to be taken for this office is a better 
education program for the students during welcome week that teaches proper ways to 
recycle. Now that we are approaching the summer semester when the office slows down, 
I feel like this would be the best opportunity we would have to work on this problem.  
 
	  
	  
	  


