[bookmark: _GoBack]Asylum Lake Policy and Management Council Meeting
Thursday 12, June 2014

Call to order 7:05 pm

Role Call: Dave Nesius, Lauri Holmes, Tim Holysz, Donna Tellam, Frank Wolf, Jay Emerson, Donna Emerson, Paul MacNellis, Duane Hampton,  Steve Keto

Adoption of June Minutes(in attachments): No Quorum 
Approval of April minutes: ( in attachments) No Quorum

Old Business:
Ecological Management update, Wildtype: (Steve K.), Bill’s Crew has started the seedling spray for areas that were cleared of Invasives this last year. We will exhaust the balance of the previous years management budget by the end of June. After July 1 Wildtype will invoice the Council for the balance of the work to be done in July, this money will come out of current year budget. Wildtype will stop work after treatments are complete and wait for the management committee to meet and give direction.  (working budget included in attachments)

East Property line Fence Repair: (Steve K.), Farm N Garden crews have started preparation for fence repairs by cutting and spraying Poison Ivy growing on fence line. Work will start soon and there is enough money in the maintenance fund to cover the cost.

Brush dumping in Preserve by Taliesin Neighbor: (Steve K.), A draft letter was written to address the illegal brush dumping by one of the Preserve neighbors this is included in the attachments. The council will coordinate  sending this letter with Parkwyn Villiage Association, Jay Emerson will inform when this is ready.

Frank W.: Frank will be leaving the Council as a voting member due to term/seat limits and offered ideas and thoughts related to visioning. 
The following issues were presented:
Survey to understand customers and use of the Preserve.
Day to day operations generally well run.
What is the future of the Preserve?
Securing council seats for WMU positions currently held by Steve K. and Tim H.
Branding of the Preserve.
What are our long term Goals?
What are the benchmarks for these goals?
Future of signage?
Future of Website?
Gibbs Farm and educational space/ cooperation?
Encourage more Research and Education.
The Council thanked Frank for his service and asked that he summarize his points for all to read.

Dave N. : The Preserve is not protected without public support. Government officials change as do policies   some changes can negatively affect the Preserve.

Lauri H. : To facilitate visioning the council should plan a retreat.

Duane H. : A retreat is a good idea and the governing documents could be updated then also.

Jay E. : What about the Asylum Lake Website upgrade?

Tim H. : Landscape is on the list for WMU upgrades to websites.

New Business:
WMU has contracted the Kalamazoo County Animal Services to start random patrols in the Preserve to enforce the dog leash rules.

The new mowing patterns for the Geoscience filed courses was provided for review. Classes start Summer II in July. ( maps in attachments)

The City of Kalamazoo has asked WMU to change some wording on the entrance signs. Steve K. has started the process to make corrections. (sign picture in attachments)

Special Committee Reports:
Ecological management committee should meet this summer to provide direction for Fall / Winter work .
Public Comments:
Paul M.: Paul is Working on getting Americore group in Kalamazoo again and hope to partner with other groups to work in natural areas and preserves. Hoping that WMU may be willing to feed and house a group.

Paul M.: Council members should update understanding of the governing documents by reviewing past minutes, history, management. This should be a working Council where everyone prepares and brings something to the meetings.

Council / Staff Comments:
Lauri H. : Asylum lake Celebration day a success but plan to change event to keep it fresh.  The Tent that was stolen has not been recovered but Goggins Rental is insured. Possible ideas include a Fall volunteer work day and she will work with WMU to coordinate an event. ALPA has not been reimbursed for the tent as agreed upon by council vote.

Donna T. mentioned that a similar tent was seen in a private yard and will call Goggins to check it out
Duane H. : need to attract younger members for Council to carry on.

Tim H. : Harold Glasser and the Office for Sustainability may be a source of student involvement as are the Gibbs farm residents.

Lauri H., Dave N., Duane H., Paul M. all agree that visioning retreat is a good idea for the council. Dates should be invstigated for a Fall retreat in October or Novemeber. Due to WMU classes a Saturday retreat date may be necessary.

Adjourned 8:30 pm








