ALPMC Visioning Retreat
February 7, 2015
Oaklands Residence, WMU Campus

10:00 am Arrive:  Oaklands Residence. Park in circle drive or Ellsworth parking Ramp. 
Parking passes available from Steve Keto

10:00 -10:15 Social time: Beverages and morning snacks.

[bookmark: _GoBack]10:15-10:30, Attendees Introductions: Name and affiliation.
Kay Chase: Overview of Preserve establishment and governance.

10:30 – 12:30, Review of Committee vision reports and group vision discussion. 

12:30- 1:00, Working Lunch: Box lunch, adult beverages and private conversation.

1:00 – 2:00, Prioritization of Vision items for 2015-2016. ( High, Medium, Low priority)

2:00-2:30 – List budget projections for action items recommended by committees. Turn over to budget committee for March meeting discussion and vote. 

2:30 -3:00 wrap up loose ends and social time.

3:00, leave Oaklands

Comments , Concerns, Contact Steve Keto 269-760-9023 (text or call)
Steve.keto@wmich.edu

