Asylum Lake Visioning Retreat
2/7/15 10:00 am – 3:00 pm
Oaklands Residence

Attendance:
Lauri Holmes, Bruce LaBrie, Arthur Falk, Donna Tellam, Susan Andress, David Nesius, Phil Micklin, Tim Holysz, Tom Small, Jay Emerson, Paul Scott, Kay Chase, Tom Edmonds, Duane Hampton, Steve Kohler, Tyler Bassett, Charles Ide, Cam Vossen, Steve Keto, Kevin Faust, 

The Following is not a chronological or prioritized list of the Vision discussion but is meant as a summary of the major points comments or concerns;
Governing Documents:  A review committee is needed to bring the Asylum Lake governing documents up to date. This committee will meet with the general Council to suggest changes. Any vision or action items suggested must be justified with these documents. Dave Nesius and Jay Emerson will convene a document review. 

Education and Research: There are currently no vision or action items promoted by this committee. 

Grants and Partnerships: Suggestions were made to investigate cooperation with Like minded organizations to find partnerships and grants to promote programs, events and opportunities in the Preserve.

Public Relations / Signage Committee: The Committee promoted three  visions and  action items for the Preserve
Vision: Install Asylum Lake Preserve Identity Signage.
Action:  Purchase and install three large “Welcome to Asylum Lake” signs one at each main entrance, Drake, Parkview and Winchell. 
 Note: Sign designs and quotes from 2012 are available from WMU sign shop.
Budget:   $3000, 
Note: This project and budget was previously approved by ALPMC . 

Vision: Develop and support Asylum Lake website and mobile phone application..
 Action:  Support student or staff website maintenance personnel. Promote improvements and maintenance of Asylum Lake mobile phone application developed at WMU.
         Budget:   $1800
 Note: The website maintenance budget was previously approved by ALPMC. 

Vision: Develop and install Preserve wayfinding and informational signs.
Action: Develop content, design, locations, construction and installation details for all signs.
Budget:  $5000, 
Note: This project and budget was previously approved by ALPMC.

Improve Community Outreach and Public relations.
Action:  More active development and distribution of information and publicity about the Preserve through various media and events. Build relationships with like minded groups. Development of a mock up trifold brochure for discussion was presented.
Budget: N/A 


Public Relations / Signage (cont.)
Other Priorities discussed:
Large Asylum Lake Preserve sign at the corner of Drake and Parkview.
Informational literature box.
Fundraising for public relations budget through memorials signage.
Total Budget $9800
Note: This budget total has been previously approved by ALPMC for signage and public relations but no money has been spent on these projects as of 2015. Council needs to mobilize this money and volunteer  members  needs to guide this process to completion.

Trails Committee :  The Parkview to Spillway Trail plan was not discussed, as this has been approved and previously budgeted by the Council. Updates on the scope and budget of the plan need to be reviewed with the architect and presented to the Council.

Vision: Improve trail surface from Winchell entrance to Spillway. This was considered a priority by vision group and the solution should be applied to future trail improvements like Parkview to Spillway plan.
Action: add stone dust to surface for better customer experience and access.
Budget: $ 13,000

Vision: Improvement to trail from Drake entrance(cherry lane) to Spillway especially areas of erosion as the trail slopes to  enters the woodland. This was considered a secondary priority by the group especially as it relates to erosion on the trail.

Vision: Trail Technology. Improved trail surface materials including geogrids, and wayfinding using smartphone technology.

Vision: Improvements to Gibbs farm entrance off Parkview. This was promoted as a vision to facilitate emergency vehicle access to the Preserve. This was considered a low priority as emergency vehicle access is possible at this entrance and Drake road (cherry lane). Better communication with Law enforcement and emergency responders as to appropriate access was considered more essential.

Water Quality / Lake Habitat: Much discussion on this topic revealed the difficulty in understanding and associating action items to the issue of protecting Asylum lake water quality.  Many of the factors that affect the water are outside the control of the Council. More information must be gathered concerning the scope and effect that surrounding development will have on the lake. It was agreed that Asylum Lake Habitat improvement are within the resources of the Council, however much more need to be investigated to understand best practices and costs associated with control of Phragmites, cattails, Asian Millfoil  (etc). Evaluation of current Lake Habitat conditions may be needed.
Suggestions were made for educational programs to help the Council understand past and current research on lake water and habitat quality topics. Ideas and action items need to be developed to provide this literature search by engaging  WMU and K  College Graduate students, Interns, and faculty. It was suggested that the PR committee discuss educational updates.

Budget Committee: The Kalamazoo Foundation Asylum Lake Fund is currently valued in excess of $2million dollars. Including monies not spent from the 2014 fiscal year and additions to the budget by WMU, it is estimated that $142,000 may be available for disbursements in 2015. All Vision items, action items and budget estimates need to be reviewed by the Budget committee and justified with the 2015-2016 budget for presentation to the voting Council. 

Ecological Management Committee
Vision: Continue/ Complete, Oak Forest  1 invasive management work .
Action:  Complete basic invasive removal and seedling spray so maintenance phase can begin; assessments, understory burns, enhancements.
Budget:  2015 seedling /resprout spray for 51 ac. $8,900 . In order to move this project  forward for 2015 the Council must vote to approve this plan and budget.
Estimated additional  Invasive removal not including respray  $1600 /ac.
The general opinion of the visioning group is that ALPMC should continue with this Oak forest work as we have invested heavily thus far.
           Vision: Promote Prairie biodiversity.
 Action: Manage Prairie with regular prescribed burns.  Complete preliminary diversity assessment.
Budget:   Ecological Assessment $1000 
Burn estimates
1-5 acres ~ $1,900
5-20 acres ~ $2,500
20 - 50 acres - $3,500  approx 25 acres were proposed in discussion with fire management contractor
50 - 75 acres - $4,100
In order to move this project forward for 2015 the Council must vote to approve this plan and budget. The general opinion of the visioning group is we should return to  Prairie management using prescribed fire soon.
Vision: Understand Lake water quality issues.
Action: More educational programs at ALPMC meetings  about lake issues. Invasive plants, water quality, surrounding development, effects of climate change.
Budget:  Many programs could be provided free.
This topic was discussed under Water Quality / Habitat.

Other Priorities discussed:
Invasive tree removal Forest 2 ( area 2) at the East end of Lake near beach.
Manage / Improving Spillway, beach trail plantings.(LS crew?)
Savanna 2 invasive removal. (volunteers?)
Little Asylum Lake Cattail expansion.
Phragmite  Assessment /Control, west end of Asylum Lake.


[bookmark: _GoBack]A sincere Thank You to all that participated in the planning, execution and attendance of this important ALPMC  event.
