ALPMC Ecological Management Committee
1/15/15 1:30 pm

Attendance:  Steve Keto, Phil Micklin, Kay Chase, Tyler Bassett, Lauri Holmes.

Long Term Vision: 
1. Vision: Continue/ Complete, Oak Forest  1 invasive management work .
Action:  Complete basic invasive removal and seedling spray so maintenance phase can begin; assessments, understory burns, enhancements.
Budget:  2015 seedling /resprout spray for 51 ac. $8,900 
[bookmark: _GoBack]Estimated additional  Invasive removal not including respray  $1600 /ac.

2. Vision: Promote Prairie biodiversity.
 Action: Manage Prairie with regular prescribed burns.  Complete preliminary diversity assessment.
Budget:   Ecological Assessment $1000 
Burn estimates
1-5 acres ~ $1,900
5-20 acres ~ $2,500
20 - 50 acres - $3,500
50 - 75 acres - $4,100

3. Vision: Understand Lake water quality issues.
Action: More educational programs at ALPMC meetings  about lake issues. Invasive plants, water quality, surrounding development, effects of climate change.
Budget:  Many programs could be provided free.

Other Priorities discussed:
a. Invasive tree removal Forest 2 ( area 2) at the East end of Lake near beach.
b. Manage / Improving Spillway, beach trail plantings.(LS crew?)
c. Savanna 2 invasive removal. (volunteers?)
d. Little Asylum Lake Cattail expansion.
e. Phragmite  Assessment /Control, west end of Asylum Lake.


