Asylum Lake Policy and Management Council
Public Relations and Signage Committee
January 22/2014 10:00 am

Attendees: Steve Keto, Lauri Holmes, Cam Vossen

The Public Relations and Signage Committee members met to discuss priorities for 2014 and beyond related to on site information at the Preserve and website or new media to promote the Preserve. The following summary is provided to the council for discussion and to provide information to be used in budget and planning.

Specific topics discussed:
#1 In 2012 The ALPMC discussed and approved allocation of $3000.00 for the production and installation of three (3) “Welcome to Asylum Lake Preserve” sign posts. One of these 48” X 24” (see mock up sheet) would be placed at Drake, Parkview and Winchell entrances to identify and “Brand” this property. The Committee requests that this project be promoted and begin production for installation in 2014. The WMU sign shop is the preferred vendor.

#2 in 2012 theALPMC discussed and approved the development of navigational or way finding signs within the Preserve. While no specific design or location has been approved the Council allocated up to $5000.00 for this purpose. The Committee requests that this design and installation process be promoted so that signage may be installed starting in 2014. The WMU sign shop is the preferred vendor.

#3 The Committee discussed the development of Preserve informational signs that will introduce topics related to Asylum Lake history, plants, animals, natural features. While design, content or locations have not been identified, past work on this topic has provided some starting points to consider. The Committee requests that money be allocated for this project for signage that could be installed starting in 2014-15

#4 The Committee acknowledged that current and future Preserve customers are relying on electronic media more frequently. While traditional on site signs will continue to be important, new media provides an opportunity to reach, more customers, more quickly with more detailed content without cluttering the property with physical signs.








After this discussion the Committee developed a package plan that addresses both on site signage and the development of new media. The goal s are to develop  branding, navigation and informational signs while putting in place the staff and process to upgrade websites and develop new media( mobile apps?) This will help our current customers while moving the Asylum Lake Preserve into the information age and reach a growing technology savvy customer base.

Asylum Lake Preserve Public Relations Plan Proposal:

In 2014 the PR/Signage committee requests that the Council fulfill the previous decisions to fund the Asylum Lake brand and navigational signage to a total of $8000.00 
In addition the committee requests that the Council allocate for 2014-15 up to $10,000.00 for interpretive signs within the Preserve and more importantly, to fund staff or student labor to update and upgrade the Asylum Lake Website based on new WMU content and design requirements.  This position would also investigate new media opportunities including social media and mobile applications that can serve to develop content on the Preserve for access on electronic devices.

While in a perfect world the Public Relations Committee would want to see all of these recommendations fully funded, it is well understood that there will be limited funds for any one projects that Asylum lake Committees may endorse. The Public Relations Committee believes that signs and websites are an important part of our public image and provide an effective way to inform and engage the community about the Preserve. Through this community outreach we hope to build a stronger customer advocacy base for the preserve and the work of the ALPMC.
 
Respectfully submitted by
Steve Keto
WMU Natural Areas and Preserves Manager
[bookmark: _GoBack]steve.keto@wmich.edu

