Notes from Paul MacNellis 2/5/15
The Asylum Lake Preserve is dear to my heart. Working with the variety of conservation organizations as I do, I find it to be a gem among them for outreach, research and education opportunities for all ages to partake and enjoy. Reflecting over the past decade I find so many events and progressive strides you have made to the goals of the management documents.  
[bookmark: _GoBack]   With a look to the future success of all of your efforts please consider the following for discussion/review;
 1) The website is laid out well (Cari did a nice job) and full of good informative content. It should be updated. WMU (host of the site) has upgraded and changed the IT over the past two years. The AL site has been “waiting its turn” since summer of 2012.
     2) Over the years of meetings the Council has passed many motions directing the management of the property. It may be advantageous to be able to reference motions and dates in a data base of some kind for periodic review and testament to changes and discussions.
     3) The make-up of the Council has evolved a little over time. The Management Agreement document and the ALPMC By-laws have guidance if not specific doctrine to update the Council framework.      
           4) Roberts Rules of Order? Boy … we considered this in 2004 but decided that we needed to discuss too many things before formalizing the meetings this much but it may be worth looking at again.
 

