Thanks for copying me on this, Kay. Nice job. 
     Some notes on your comment about Section VII ... In 2004 there was an MOU drawn up for clerical support from WMU Env Institute. Dr Ide supplied Cari DeLong (one of his lab students paid on a grant) to attend meetings and take minutes. Cari was very good with this and some added tasks for the Council. The grant soon ran out and Chuck and I went to Bob Beam to ask for student funding to keep Cari going. Good VP Bob in a fit of "what the hell am I doing" asked if the job could be full time. Never being raised as a foolish child I said YES! Bob sent me to HR to hammer out a job description and point it as an administrative job. Minutes, supervising work details, web-site creation and maintenance, etc. were written into the document. Supervisor of natural Areas was thus created and put into the Landscape Services Division. Chuck and I co-authored several year end reviews for Cari but she eventually finished her work in the lab and dedicated full time to Natural Areas work. I'm copying Chuck here to help with this recollection if needed.
     Shortly after I retired in 2010 Cari left WMU employ and the position was awarded to Steve. I've not seen specifics but I understand the job description and points were change before Cari left and possibly again when Steve took over.  My take is ... the Manager of Natural Areas began as the clerical support position in 2004 but has evolved some since then. At any rate ... this Council support should come from the LS Department if not directly in the Natural Areas job description. Steve works very hard to support the AL Council but I have a sense that his job measurables push him faster and further than originally intended.

P Mac
Paul MacNellis
paul.macnellis@wmich.edu
swcc@stewardshipnetwork.org


From: "Judith-Kay M Chase" <kay.chase@wmich.edu>
To: "Charles Emerson" <charles.emerson@wmich.edu>
Cc: "David Nesius" <daven210@yahoo.com>, "Tyler Bassett" <keepitsimple7@yahoo.com>, "James Timmons" <paradocs6@att.net>, "Thomas N Edmonds" <thomas.edmonds@wmich.edu>, lauriholmes@gmail.com, "Paul MacNellis" <paul.macnellis@wmich.edu>, "Stephan Keto" <steve.keto@wmich.edu>, "Duane R Hampton" <duane.hampton@wmich.edu>
Sent: Wednesday, May 11, 2016 5:54:14 PM
Subject: ALPMC document review
Charles,

I am on an extended trip to the Northwest and Canada and will not be at the ALP meeting tomorrow. I have looked at the documents and have highlighted points that I think need to be addressed. I would favor a committee of no more than 3 to suggest specific revisions to the Bylaws which would be brought back to the Council for a vote. Once that is done, the Management Framework can be updated to comply with the Bylaws revisions.

I have attached the 3 documents with my comments or questions inserted - you have to open them in edit mode to see the comments, I think.

Re: Declaration of Conservation Restrictions.  I am loath to consider any changes to this fundamental document, but I did highlight some items that the Council needs to remain cognizant of. And there are a couple of dates that need to be inserted in the permanent archived document.

Re: the Bylaws - my major concern is the lack of specificity in how a successor department or community organization is chosen if a department or community organization dissolves. My suggestion is that the dissolving organization nominate a successor which would then vote to accept or reject. Under Section 10.01, point #3 specifies that changes in the list of organizations/departments in Section 3.04 need a vote of 3/4 of the members.

Re: Management Framework - a major problem is one of the same ones I pointed out in the Bylaws: 
· The Operations Committee was established in both docs as a "Standing Committee" that can only be dissolved by amending the Bylaws, a procedure that requires notice and a 3/4 vote. 
· I would also like to see language added regarding selection of the third member of each of the two Standing Committees: add "and one selected by the Council representing one of the five community organizations on the Council."
· Section VII. Administrative Support needs to be rethought and clarified. A MOU concerning administrative support was never drawn up and I think it would be a excellent idea to do so. Obviously, the responsible unit would have to be other than the Env Institute since it apparently no longer exists.
If the question should arise, please assure the Council that KEC has NOT gone out of business. James Timmons had commented that KEC has not been reporting to the ECC. Actually, the only reason he has heard reports of KEC activities in the past is because David Nesius was on the ECC. Since David is no longer on the ECC, no KEC reports. KEC has launched a new website    https://environmentkalamazoo.wordpress.com/    but we are having trouble finding someone with the time to do the initial promotion of the site and the continuing monitoring. We do think it can be a valuable site for information sharing and awareness raising in the wider community.
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