STEP Advisory Board Meeting Agenda
 August 14, 11:30 a.m. – 1 p.m.
C-258, CEAS
1. 
Report on Project Activities and Student Performance (include activities since last Advisory Board meeting in Feb. 2007)

a) Student Performance in STEM courses in 2006-2007, and 2nd Semester and preliminary 2nd Year Retention Rates
b) Fall 2007 Learning Communities + Programming
c) Involvement of Parents – Parent page in STEP webpage + email program

d) Podcasting

e) Engineering Residence Program for Fall 2007

f) College Transition Program + LSAMP Pre-First Year Science Summer

g) STEP Student Handbook

h) Protocol for Engaging RA to Intervene
i) Critical-dates calendar and operations manual

2. Seek Input from Advisory Board

a) Guideline for engineering floors RA’s – how to balance Housing vs. Engineering responsibilities
b) Parent event for Fall 2007 (October 5-7)/Spring 2008 
c) Planning for STEP Type IB or IC opportunity in 2008

3. Suggestions from Advisory Board

