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The 2016-2021 WMU-PIO Agreement has brought change to our previous evaluation practices 
for part time instructors.  Though the overall timeline and process have been largely retained, the 
new agreement reflects an intention to provide more rigor and oversight to these reviews.   
Of particular note, starting in the 2017-2018 academic year WMU will conduct Professional 
Competence Evaluations in lieu of annual performance reviews for qualified instructors who 
apply for Instructor II status.  
 
A summary of the key stipulations and changes related to part time instructor annual reviews and 
evaluations is provided below.  Annual reviews, including Professional Competence evaluations, 
for part time instructors will continue to be conducted during the Spring and Summer I terms (in 
conformance with department and college policy).  A brief outline review of the annual review 
process is available here.  It is recommended that all supervisors responsible for the evaluation of 
part time instructors consult the detailed description of the evaluation processes in Article 11 of 
the WMU-PIO Agreement, located at Article 11 
 

 Annual Performance Reviews 
 

Classroom/Online Course Observations: 
Observation of a newly-hired part time instructor’s teaching is now required during the first term 
of an instructor’s initial appointment in a department.  (Classroom/Online observations of 
returning instructors are optional, and may be conducted upon request of either party).  
Chairs/directors must schedule the observation with the new instructor and provide written 
feedback on the observation to the instructor before the last week of the term in which the 
observation took place. A copy of the written feedback should be included in the instructor’s 
departmental file, to be used during the annual performance review. Additional information 
about scheduling and performing observations is located at Article 11: 11.2.3 
 
Course Materials: 
For each class taught, every part time instructor shall be responsible for submitting to the 
department by the end of the appointment term a short file (electronic or physical) that contains a 
sample of key course materials for use in the annual performance review.  At a minimum the 
materials submitted should contain the course syllabus.  The department is required to provide 
storage for the submitted material until the time of the annual performance review. Additional 
details on the suggested use of course materials in annual performance reviews are located at 
Article 11:11.2.2 
 
Student Evaluations: 
Continuing our past practice, each part time instructor is required to evaluate all courses taught in 
all semesters of active appointment, using the University-approved instrument (currently, ICES).  
The student ratings for each course taught by each instructor during the year should be reviewed 
as part of the annual performance review, and a copy of the ratings should be placed in each 
instructor’s departmental file. 
 

https://cms.wmich.edu/sites/default/files/attachments/u1328/2017/wmu-alr-PTEVALUATIONTIMELINES_0.pdf
https://cms.wmich.edu/sites/default/files/attachments/u1328/2017/wmu-alr-WMU-PIO-ARTICLE-11.pdf
https://cms.wmich.edu/sites/default/files/attachments/u1328/2017/wmu-alr-WMU-PIO-ARTICLE-11.pdf
https://cms.wmich.edu/sites/default/files/attachments/u1328/2017/wmu-alr-WMU-PIO-ARTICLE-11.pdf


Annual Performance Ratings; 
Annual performance reviews for part time instructors will report one of the following outcomes: 
(a) Exceeds expectations; (b) Meets expectations; or, (c) Does not meet expectations.  “Meets” or 
“Exceeds” expectations are considered “positive” ratings. 
 
Communication and archiving of performance review outcomes: 
After the dean has finished the annual performance review of all part time instructors hired 
during the previous 12 months, a letter will be sent to each instructor communicating to them the 
outcome of the evaluation.  A copy of the letter sent to the instructor will be filed in the 
instructor’s departmental file, to be used at the time of the fourth-year Professional Competence 
Evaluation, if one is so requested.  Templates that may be used to communicate performance 
review outcomes to an instructor are located in the term and contract/grant annual performance 
reviews and part-time instructor annual performance reviews 
 
 

Professional Competence Evaluations 
 
Instructor II Status: 
 
Starting in 2017-18 academic year, qualified part time Instructors may apply to be considered for 
Instructor II status after four successful years teaching at WMU, at their option. Among other 
benefits, persons who are granted Instructor II status are eligible for multi-semester and/or multi-
year appointments, depending on the needs of the academic unit. In addition, Instructor II status 
awards eligible instructors priority consideration over other part time instructors for assignment 
to courses in which their effectiveness has been documented. 
 
Instructor II status is earned within a specific academic unit, much as “continuing status” has 
been under past CBAs. Instructor II status is conferred for a period of 4 years, after which an 
instructor may apply for another four-year renewal of the status. Detailed information about the 
qualifications required for application for Instructor II status, and the benefits associated with 
Instructor II status can be found in Article 10 of the WMU-PIO Agreement, located here 
 
Phasing out “continuing status”: 
 
Western will cease granting “continuing status” to any instructor after August 1, 2017.  Any 
instructor who has been granted continuing status as of August 1, 2017 will retain the rights (1) 
rebuttable presumption of appointment, and (2) sixty-day notice through August 28, 2020. 
 
Professional Competence Evaluations: 
The Instructor II designation was created to assess and recognize the documented value of a part 
time instructor to the instructional program of the employing academic unit in which the status is 
sought.  Instructor II status is granted as a result of an administrative recommendation stemming 
from a Professional Competence Evaluation. A “Positive” rating on a Professional Competence 
evaluation means there is strong evidence of a record of high-quality instruction, and the 
Instructor is recommended for Instructor II status. 
 

http://www.wmich.edu/academic-labor-relations/performance
http://www.wmich.edu/academic-labor-relations/performance
https://cms.wmich.edu/sites/default/files/attachments/u1328/2017/wmu-alr-PT-ANNUAL%20PERFORMANCE%20REVIEW.pdf
http://www.wmich.edu/sites/default/files/attachments/u911/2016/wmu-alr-WMU-PIO%20ARTICLE%2010_1.pdf
http://www.wmich.edu/sites/default/files/attachments/u911/2016/wmu-alr-WMU-PIO%20ARTICLE%2010_1.pdf
http://www.wmich.edu/sites/default/files/attachments/u911/2016/wmu-alr-PIO%20Addendum-Continuing%20Status_0.pdf
http://www.wmich.edu/sites/default/files/attachments/u911/2016/wmu-alr-WMU-PIO%20ARTICLE%2010_1.pdf
http://www.wmich.edu/sites/default/files/attachments/u911/2016/wmu-alr-PIO%20Addendum-Continuing%20Status_0.pdf
http://www.wmich.edu/sites/default/files/attachments/u911/2016/wmu-alr-PIO%20Addendum-Continuing%20Status_0.pdf


After having taught at least one course a year for three years in an academic unit (and having a 
positive review for at least the last two annual reviews), an instructor is eligible to request that a 
Professional Competence evaluation be conducted in lieu of the annual performance review for 
their fourth year appointment. Professional Competence evaluations will follow the same general 
process and timeline as the annual performance review, but will utilize documentation of 
teaching effectiveness covering the entire past three appointment years in addition to the current 
year. 
 
Professional Competence file/portfolio: 
An instructor who requests a Professional Competence evaluation will assemble a file/portfolio 
(electronic or physical) that contains the following items to provide evidence of a record of their 
competence in providing high-quality, effective, and/or innovative teaching: 
 

• Personal Narrative/Self-evaluation 
• Copies of student evaluations over the past 3 years 
• Samples of course materials 
• Current curriculum vitae or resume 
• Copies of all annual performance review records (received by the instructor) conducted in 

the prior three contract years 
 
Instructors who have requested a Professional Competence evaluation must submit the 
file/portfolio of review materials to the department by March 15 in the year of the evaluation.  A 
complete description of the Professional Competence evaluation is found in Article 11. 
 
Professional Competence Evaluation Outcomes: 
An instructor who receives a “Positive” recommendation as a result of a Professional 
Competence evaluation will be granted Instructor II status effective for a minimum period of up 
to four years, subject to the provisions of Article 10 and Article 13.  An instructor who receives a 
“Negative” recommendation as a result of a Professional Competence evaluation will remain 
eligible for future appointments as an Instructor I, and will retain the rights accorded to that 
status, as delineated in the Agreement. 
 
 

https://cms.wmich.edu/sites/default/files/attachments/u1328/2017/wmu-alr-WMU-PIO-ARTICLE-11.pdf
http://www.wmich.edu/sites/default/files/attachments/u911/2016/wmu-alr-WMU-PIO%20ARTICLE%2010_1.pdf
http://www.wmich.edu/sites/default/files/attachments/u911/2016/wmu-alr-WMU-PIO%20ARTICLE%2013.pdf

