
PSSO 
Professional Support Staff Organization 

             Western Michigan University 

                1903 W. Michigan Avenue 
              Kalamazoo, MI  49008 

 
February 10, 2012 

 

Dr. John M. Dunn 

President 

Western Michigan University 

1903 West Michigan Avenue 

Kalamazoo, MI  49008-5202 

 

Dear Dr. Dunn: 

 

The Professional Support Staff Organization (PSSO) represents an exceptional group of employees who continue to rise to 

the challenges and the changes their work demands of them. The leadership of PSSO would like to take this opportunity to 

share the most important issues that affect our employee group. As a very important part of the WMU community, we ask 

that you allocate any raises fairly and equitably to all university employee groups.  As you know, inflation is above 3% per 

year, and rising, therefore our employee group requests an increase of no less than 3%. 

 

We would like to submit the following requests for your consideration: 

 

1.  Our highest priority is an across-the-board salary increase of 3%.When will we know a salary decision for non-bargaining employees 

 

2.  In addition to our wage increase we request a one-time lump sum payment of $500 to help offset 2012/2013 health care 

cost and there be no change to the hourly employees’ current health care cost contribution along with no reduction to their 

existing benefits.  It is unfair to pass along increased medical expenses without also passing along a compensation increase 

significant enough to help offset these higher costs. $500 was received for the 2011-12 year to offset health care costs 

 

3.  To retain the dedicated staff that provide a supportive and compassionate environment for our students and to keep 

equality for all employees, including faculty and staff it is essential that the current compensation system be upgraded to a 

new/improved process by the following two measures: 

 

a. Add progression as an ongoing component: In the past, progression was a yearly part of the WMU hourly 

employee’s compensation package.  This practice was stopped several years ago.  In 2005-2006, however, WMU 

implemented a one-time progression adjustment to help employees move closer to the mid-range level in the pay 

schedule.  Nevertheless, the University still has hourly employees that have not reached the mid-range level after 

working in their positions for five or more years.  By initiating a lump-sum payment or percentage compensation 

plan added to base, the University would support its employees’ advancement towards the mid-range level on a 

yearly basis.  Since the faculty at WMU continue to receive their progression in the form of tenure and promotion 

policies; we request a plan be implemented and funded to award progression for our employee group as well. 

 

b. We request an annual payment to reward dedicated employees of 0.5% times the number of years of service, 

starting with those employees who have achieved 10 years of service.  (Example .005 x annual salary x number of 

years of service) 

 

 

4.  We ask the Administration to reconsider a permanent change to the policy of annual leave carry over balance of 24 to 40 

hours. 

 



5.  Similar to the AFSCME Sick Leave Sell Back, the hourly employees would like to request an optional, yearly sell back of 

up to 80 hours of sick leave when the balance of one’s accumulated sick leave surpasses 160 hours. 

 

6.  The current internal transfer policy regards university personnel as though they are employees of a single department, 

rather than being employees of WMU.  We request that when an employee changes positions an employee’s wage, gained 

through raises beyond the minimum salary for his/her current pay level, be allowed to move with the employee.  This would 

allow lateral transfers with no reduction in salary and also enable the future department to offer an appropriate salary increase 

when a promotion is involved.  Will this be addressed with the restructuring of the compensation system? 

 

As Western Michigan University employees, we continue to make a substantial and positive difference for the entire WMU 

community.  As in the past, the staff continues to accomplish so much more with so much less and we still conduct business 

with grace, skill, and a deep commitment to our students and to our university; with this dedication, we are vastly deserving 

of the requests in this letter. 

 

We thank you for this opportunity to bring our requests to you.  We hope this helps direct you to the needs of the Professional 

Support Staff Organization.  We appreciate your continued support and willingness to listen and address the issues that affect 

our membership.We look forward to discussing our proposals with you at your earliest convenience. 

 

 

Sincerely, 

 

On Behalf of the PSSO Membership: 

 

 

 

Terri Culver, President 

 

Cc:  Jan Van Der Kley, Vice President for Business and Finance 

 

 

 

 

 


