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Introduction
Dear Reader:
Late September 2015, Business and Finance departments represented by approximately
forty-five team members met to focus upon our strategic plan. This half-day session was
characterized by our unit’s passion to continually improve and align our efforts with the
vision and strategic plan of the University.
We began the morning with each area sharing a significant accomplishment that aligned
with our 2014-15 goals. Providing information about the goal met and the metrics used to
evaluate success allowed all of Business and Finance to recognize the achievement.
Our group also spent time reaffirming the mission, vision and core values that shape who
we are as a unit. Once we completed this affirmation, updates were provided regarding the
University’s Strategic Plan. Western is beginning a transition period as we move from the
existing plan to the newly developed 2020 Strategic Plan. It was shared that the three
pillars of learner centered, discovery driven, and globally engaged will continue to guide our
planning. And, that the five goals may undergo some minor “tweaking” but the core
concepts will remain true.
Business and Finance recognizes that most of our efforts are dedicated to the advancement
of goals 4 and 5 of the University’s Strategic Plan. We spent the balance of the morning
discussing how our efforts in the 2015-16 year can better position Western Michigan
University to achieve these two goals. And, the importance of working collegially and
collaboratively with all areas within Western received much attention. We recognized that
Student Affairs is an important partner with us. And, we want to focus on building stronger
ties with our colleagues in Student Affairs.
Last year I commented that we were engaged in a “strategic journey”. We have reached
one more destination but are now focused on the next stop along our travels. I hope you
join me in celebrating our past successes and looking forward to our future accomplishment
as we continue our travels together.
Warmest regards,

Jan Van Der Kley
Vice President for Business and Finance
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Business and Finance Guiding Principles
Mission
The mission of the Office of Business and Finance is to provide leadership and stewardship
over WMU's fiscal, physical, and human capital so that all members of the University
community can accomplish their learning, teaching, research and public service goals in
safe, healthy, sustainable and attractive settings at reasonable costs.

Vision
As the foundation that advances the University’s mission and vision, Business and Finance
will:
•

Exceed expectations as an integrated partner with campus and the community;

•

Shape Western’s culture by embracing differences, pursuing equity, fostering human
dignity, acting with integrity, and promoting personal development;

•

Positively impact life at the University by being thought leaders and engaged
members of the campus community.

Core Values
As members of the Office of Business and Finance, we exemplify these values in everything
we do:
•

Wellness and Health

•

Sustainability

•

Diversity and Inclusion

•

Ethics

•

Respect

•

Professionalism

•

Equity
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Celebrating Success:
Top Accomplishments for 2014-2015
Department and division heads presented their single most
important accomplishments for the past 18 months.

Department

Key Objective

Success Metric

Accounting
Services

Convert salaried individuals
currently paid biweekly to a
semimonthly pay period

•

Transition pay date of June
30,2015

•

Time Frame: February
2014 through August 2015

Auxiliary
Enterprises:
West Hills
Athletic Club

Reorganized West Hills
administration
Merged small group training
program with fitness dept
Aggressive and targeted hiring
Redesigned compensation
model

Business
Services

Title IX Training FY 14/15 via
three sessions

Expectation over time
•

Continue the timely
delivery of compensation
according to the published
pay schedule

•

Seek continuous process
improvement through the
implementation of future
automation where feasible

•

Membership numbers 2015 3,754 (increase of 13%)

•

Revenue increased 5% to $2,853,000.

•

Staff compensation based more on direct output: decrease in
expense of $95,000 (5%)

•

Net income increased by $187,000

•

2016 projected net income $240,000

•

10/15/14: MUSIC training “Sexual Violence on Campus, key
issues in protecting our students, staff, and campuses”

•

11/13/14: MUSIC sent trainers to WMU for informational
sessions on campus sexual violence and harassment

•

7/27/15 Two day workshop on Title IX investigator training for
individuals who are/will be WMU title IX investigators

Relationship to WMU Goals
•

Promote innovative
learning, discovery and
service (2.0)

•

Support and promote
engagement and service to
the University, community
and professional disciplines
(2.3)

•

Enhance the health and
wellness of the community
(4.2)

•

Advance economic stability
(5.1)
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Department

Key Objective

Success Metric

Central Office

To provide a view of Western
Michigan University Business
and Finance key performance
indicators.

•

The dashboard was
launched in October 2014.

•

Successes are measured
within the metrics provided
in the OBF dashboard.

Community
Outreach

Facilities
Management

Human
Resources

Expansion of the Business
Technology and Research Park

Expectation over time
•

Financial data for each
fiscal year will be added to
the website no more than
120 days after fiscal year
end.

•

Metrics will be reviewed
periodically for value and
relevance, and updated
accordingly.

•

Build out BTR 2.0 north of
current BTR Park

•

Reduction of service calls
for light bulb outages

•

In just over ten years,
more than 50 privatesector businesses located to
the BTR Park

•

Over 1,400 direct and
indirect jobs have been
retained and or created

Light Bulb Sustainability
Program (LBSP): Labor
utilization and maximize
efficiency of light bulb
replacement

•

Reduced labor cost

•

Reduced electrician work
order from 2,866/year to 0

•

Increased LBSP work orders
from 0 in 2007 to 2,456 in
2015

Staff Compensation System
Project

•

Reviewed 1270 active positions with 856 unique position
descriptions

•

Marketed benchmarks for 65% of positions

•

Developed new compensation matrix

•

Established new administrative pay guidelines

•

Implemented peer review committees for ongoing position
review

Relationship to WMU Goals
•

Advance economic
sustainability (5.1)

•

Advance economic
sustainability (5.1)
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Department

Key Objective

Success Metric

Environmental
Health and
Safety

Continue to build trust and
expand our working
partnership with state and
local governmental agencies in
nearly all our regulatory
compliance areas

•

MDEQ Air Quality: Onsite air quality inspection resulted in “no
violation” findings

•

MDEQ Water Quality: Termination of a storm water
“Certificate of Coverage” for Beam Power Plant reduces
required filings, annual reports and fees and exempts WMU
from stricter compliance guidelines. MDEQ utilized WMU’s
storm water program as a training example for state MDEQ
representatives

•

Hazardous Waste: Streamlined the Laboratory Hazardous
Waste Training program to reduce handling hazards and
disposal cost; collaborated with the Biology Department to
eliminate disposal costs of autoclave waste by changing the
autoclave bag type

•

Completed in Spring 2015

•

Over time expectations

•

•

Net cost savings of one
position

•

Cross training – employees
share knowledge of
multiple systems

•

Logistical
Services

Public Safety

Purchasing and Maintenance
Stores Office Consolidation

Implement WMU Alert at 8 EUP
sites

•

Enhanced customer service

•

Employee morale
(ownership)

Participation rates:
•

Battle Creek: 93%

•

GR Beltline: 92%

•

GR DT: 92%

•

Lansing: 95%

•

Metro Detroit: 98%

•

Muskegon: 97%

•

Southwest: 94%

•

Traverse City: 85%

Expectation over time

Relationship to WMU Goals

•

Continued cost savings

•

Improved office operations

•

Ongoing manual updates,
refresher

•

•

New staff training for EUP
list administrators, train the
trainer

•

Strategy 5.1 – Advance
economic sustainability

Ensure a diverse, inclusive,
and healthy community
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Advancing University Goals #4 and #5
Strategic plans develop by departments within the Office of Business and Finance show overwhelmingly that most departmental
goals are aligned with the university’s strategic goals #4 (Diversity/Inclusiveness) and #5 (Sustainability). Exhibit A shows this
alignment for each department. Thus, the purpose of the first part of this year’s strategy workshop was to brainstorm what the
Office of Business & Finance can do to advance those two goals.
Over the past years, as the OBF and its departments moved forward on their strategic journey, they markedly improved
customer service and internal efficiencies, as demonstrated by the top accomplishments that were shared again this year.
Participants were asked to apply their experience in creating efficient operations toward advancing WMU’s strategic goals #4
and #5.
WMU Goal #4: Ensure a diverse, inclusive, and healthy community.
WMU cultivates a healthy and diverse university community that
recognizes the value of each individual and helps ensure the safety,
civility, and respect for all people. In so doing, WMU embraces a diverse
community in which all learners are prepared to understand the complexity
of issues and perspectives needed to offer solutions to our world’s
challenges.
WMU Goal #5: Advance social, economic, and environmental
sustainability practices and policies. WMU supports a culture of
sustainability by modeling practices and policies that result in increased
flexibility to respond to economic, environmental, and social challenges.
Allocation of resources will be transparent and in accordance with strategic
planning priorities, creating stability across funding cycles, respecting the
individual needs of students and employees, reducing our environmental
footprint, and relying on assessment and accountability to ensure
continuous improvement.
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Participants from seven breakout groups shared examples of how their department contributed to WMU’s goals #4 and #5.
They then brainstormed potential strategies for how OBF can advance each goal. Following the discussion, participants
reviewed these strategies and identified their top action steps for supporting these two WMU goals.

You Can’t Go It Alone: Collaborating with Student Affairs
During the second part of the workshop, participants turned their attention to the Division of Student Affairs. Specifically, they
were asked to identify strategies and action steps for collaborating with Student Affairs that could support their previously
generated action items for WMU goals #4 and #5.
Participants shared how they regularly interact with Student Affairs and described projects they were involved in that included
representatives from Student Affairs. They brainstormed additional specific action steps for collaborating with Student Affairs
that would advance their own strategies for the two university goals.
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Top Action Steps: Themes
Combined, the top action steps across groups clustered around a handful of themes as shown in this table:

Goal #4

Goal #5

Student Affairs

Enhance Training and Retention

Foster Process Improvement

Focus on Students

Broaden Communication

Drive Sustainability

Enhance Collaboration

Enhance Collaboration

Enhance Collaboration

Plan for Resources

Celebrate Accomplishments
Improve the Customer Experience

The tables on the following pages show specific action steps suggested under each theme. Each group’s original contribution
can be found in Exhibit C.
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Top Action Steps for Goal #4: Ensure a diverse, inclusive, and healthy community
Action steps supporting WMU goal #4 center around Training to increase the University community’s awareness of cultural
sensitivity. Suggested training modalities include in-class and online training. Communication action steps include the
collection of constituent feedback and driving the conversation to the front lines in university offices and shops. Proposed
Collaboration strategies are very broad but indicate that creating a diverse, inclusive, and healthy university community is a
team effort.

Enhance Training and Retention
1. Continue and enhancediverse programming
and expand
a.

Identify diverse groups

b.

Identify trainers & facilitators

c.

Pilot group for testing (Fine Arts)

d.

Make a class requirement for students –
add in incentives

2. Develop training specific to cultural processes
(understand different operational and cultural
issues)
a.

Meet w/HIGE/HR or other student
resources to develop training needs

b.

Identify which areas should be addressed

Broaden Communication
1. Create communication channels to gather
feedback from various diverse constituent
groups
2. Have the conversation at the smaller levels
(wellness, diversity, etc.) at the office/shop
a. Similar to shop safety talking points, add in
diversity talking points

Enhance Collaboration
1. Buddy system
2. Create connections
3. Memberships/Activities
4. Partnerships between OBF units  joint
retreats/problem solving

b. WMU today – have a diversity and inclusion
tip “thought for the day”
3. Metrics  Surveys to get feedback from very
diverse groups  share results across
University

Note: Items are listed in alphabetical order.

3. Technology to meet needs: Online training for
cross cultural sensitivity and diversity training
4. Explore integrated recruitment and retention
strategies for safety, civility and respect for all
people:
a.

Develop pilot program for recruitment for
one year

b.

Identify target populations experiencing
challenges regarding safety, civility and
respect and design/ implement a pilot
program to address
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Top Action Steps for Goal #5: Advance social, economic, and environmental sustainability
practices and policies
The most elaborated theme centers around Processes Improvement of university practices that either directly or indirectly
support sustainable policies and activities. Proposed Sustainability include the use of long-life materials, the modeling of a
culture of sustainability, and education about, and contribution to, recycling. Something that typically is not done often enough
– but should be – is the Celebration of Accomplishments. These accomplishments should be shared – both internally and
externally. Last but not least participants identified as top action steps the Enhancement of the Customer Experience.

Foster Process Improvement
1. Automation of processes and technology
a.

Centralized IT with OBF

b.

Identify and prioritize functional and technology
needs to meet the projects/goals for the
University

c.

Prior to implementation – market/
communicate changes to campus – obtain
feedback for transparency

d.

Engage campus community stakeholders with
project implementation

e.

Implement/go live to help campus move
forward

2. Create a Project Management Office to connect
functional areas with OIT to keep project(s) moving
3. Process Improvement
a.

HR/ Payroll/ Accounting

b.

AE  Communication Benefits

4. Scanning and automated Workflow process
5. System integration to reduce duplication of efforts

Drive Sustainability
1. Additional annual leave for
refusing parking pass
a.

Time to be used at the gym
(West Hills or SRC

2. Long life cycle materials

Enhance Collaboration
1. Enrollment
Management – Embrace
and support =
everyone’s
responsibility

Improve the
Customer Experience
1. Online function for
benefit enrollment
2. More self-service
options for employees

a.

Specs and selection

a. Inter-department
retreats

Celebrate
accomplishments

b.

Educate campus

b. Support the Brand

c.

Update University standards

c. Ambassador
program (Behind
the W)

1. Celebrate
accomplishments – B &
F communications – like
today throughout all
levels

3. Model WMU’s commitment to
build a culture of sustainability
4. Recycling initiatives to meet our
goal of zero waste
a.

More awareness – social
media, email or electronic

b.

Reduction of printed media

c.

Fewer restrictions on
electronic media (leave it up
to personal choice)

a. Newsletter – B&F
Spotlight/ Webpage
– kudos and
communication
b. Take time to BRAG

Note: Items are listed in
alphabetical order.
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Top Action Steps for Collaboration with Student Affairs
The first group of action steps build upon the topic of the second part of the workshop: Collaboration. Suggested collaboration
steps include a mutual understanding of culture and goals, communication through joint events, and the sharing of resources.
The Focus on Students action steps include areas of intersections between students and Business and Finance, the development
of customer expectations with students, and helping students make better financial decisions.

Enhance Collaboration
1. Build trust - swap attendance at VPSA & VPBF
2. Communication
3. Connect strategies to budgets; talented + committee staffs
4. Determine data metrics
5. Engage Academics, Student Affairs and Facilities Management
6. Reach out to other areas to understand cultural issues between
Student Affairs & OBF
a.

Joint OBF/ Student Affairs social gathering

b.

Obtain understanding of both divisions’ operations and
structure

c.

Collaborate w/ Student Affairs – what can we do to help each
other?

d.

Retreat – determine what type? Strategic Planning?

7. Understand Student Affairs goals and direction; more transparency
of B & F
8. Use of personnel and resources between departments – maximize
use
a.

Job shadowing

b.

Coordinate resources

c.

Pilot Project

Focus on Students

Plan for Resources

1. Address perceived lack of trust in B & F
by students

1. Better understanding of funding
for maintaining vs. new facility

2. Customer expectations (recruit/retain)

2. Capital renewal plan (long term)

a.

Student Groups

b.

Survey

3. Enhance enrollment management
4. Help students make better financial
decisions to avoid debt/collection issues
a.

Automated, interactive shopping
cart - forecasting based on
individual needs

b.

Collaborate not only with Student
Affairs but also Student Financial
Aid (Academic Affairs)

c.

Increase student participation
functions through academic
programs

d.

Interactive, individualized
education so students don’t have
info overload

Note: Items are listed in
alphabetical order.
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Recommendations for Next Steps
Advancing University Goals #4 and #5
While many good suggestions were proposed to advance the two university goals, we
recommend you select action steps that can be accomplished in the near and in the midterm. Select one action step per goal, assign a target completion date, and identify a
qualified owner who will – with a group of peers – implement the action step.
The short-term focus will maintain the momentum created during the strategy workshop
and reinforce behaviors that successfully advance a goal.
Mid-term action steps (6 to 12 months) should be started at the same time. Selection
consideration should be given to goals that also benefit the Office of Business and Finance.
Thus, resources expended during short- and mid-term implementation should generate a
double ROI – one for the university, and one for the OBF.

Collaboration with Student Affairs
As VP Van Der Kley suggested during the workshop, Business and Finance leadership will
seek dialogue with their Student Affairs counterparts to review the collaboration suggestions
and jointly select one or two relevant action steps. The projects may then be implemented
by joint project teams. It is expected that results will be reported – and celebrated – at the
next strategy workshop.
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Exhibit A: Goal Alignment with WMU Goals
University Goals
1

2

3

4

5

Accounting

5.1

1.

5.1

2.

Our customers clearly understand financial position and know how to improve it and can complete their
financial work more efficiently and effectively while maintaining compliance
Free up University resources by reducing costs and improving efficiencies

5.1

3.

Our resources support superior customer service and efficient operations

Auxiliary Enterprises

2.2

3.2.a.

4.1.a.
4.2.a.
4.3.b.

5.1
5.1
5.1

1.

Partner with the University and global community to determine new and improved services and venues to
promote learning, health, recreation and sustainability

2.
3.

Enhance performance with shared communication and decision-making
Drive revenue growth and manage resources to deliver improved profit position each year to advance the
University mission

Business Services
5.1

1.

All staff, faculty, and students actively practice risk management and loss avoidance

5.1

2.

Identify and mitigate emerging risks

5.1

3.

Ensure business continuity through proactive staff and revenue stream development

5.1

4.

Effective contract management for university non-grant and sponsored contracts

Central Office
2.1.c.

5.1

1.

Evaluate and convey our strength as a strategic partner

5.1

2.

Develop organizational structure and succession planning responsive to needs of the University

5.1

3.
4.

Create and nurture a culture of ownership and accountability
Provide improved training programs embodying a learner centered environment and continue to
maximize the use of technology and best management practices

5.1
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University Goals
1

2

3
3.1.a

4

5

Community Outreach

4.1.a

1.

Enhance utilization of BTR Park

4.1.a

2.

Advance other WMU projects

3.

Improve OCO operations

4.3

5.1

Facilities Management

1.1.c

2.1.c
2.1.e
2.2.b
2.3.c

4.1.b
4.2.a

5.1.a
5.1.b
5.1.d
5.2.a
5.2.c
5.3.a
5.3.b

All FM Divisions and Units

Human Resources

4.1

5.1

1.

Current and potential employees continue to view WMU as their employer of choice.

5.3

2.

Improve integration of human resources functions in key University initiatives and decisions.

5.1

3.

Move from transactional to more strategic work.

Human Resources – Labor Relations
4.1

5.1
5.3

1.

Supervisors, managers, and union officials reduce grievances and maintain benefits by solving labor
relations problems early in the process.

4.1

5.1
5.3

2.

In recognizing the value of their symbiotic relationship, administration and union accept that improving
labor relations is advantageous from their own perspective.

4.1

5.1
5.3

3.

Offer labor relations education.

5.1

4.

Internal and external resources support educational, relationship-building, and negotiation processes.
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University Goals
1

2

1.2

2.3

1.2

2.3

3

Human Resources – Environmental Health and Safety

4

5

4.2

5.1
5.2
5.3

1.

Increase real and perceived safety.

5.1

2.

Optimize staff potential.

5.1

3.

Resources support efficient and effective operations.

5.1
5.2
5.3

4.

WMU leadership supports safety initiatives and policies

4.2

Logistical Services
5.1

1.

5.1

2.

Continually enhance customer service for the procurement process, bid process, contract negotiations,
inventory stores and mail delivery
Evaluate processes and utilize IT resources to deliver operational efficiencies and effectiveness

5.1

3.

Enable staff to become more knowledgeable and proficient.

Public Safety
1.1

4.2

1.

Increase real and perceived safety

2.

Optimize officer and staff potential

4.1

3.

Resources support efficient and effective operations

4.1
4.2

4.

WMU leadership supports safety initiatives and policies

2.2
2.3
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Exhibit B: Initial Brainstorming Results per Group
Initial Goal 4 Ideas
Group 1
•

Asking “collections” stakeholders for feedback on how to better meet their needs

•

Make sure performance management process/job objectives tie back to University Strategic Plan

•

Payroll – Use automation to not only collect time but assist University community in managing/scheduling time
o

Especially with student employees so they are able to focus on education

•

Better manage deduction process so employees take advantage of wellness program/other benefits

•

Automate more HR/Payroll processes
o

Streamline systems/process and clearly communicate systems/processes to make it easier for employees to do their work.

o

Blur unit lines so we better use resources and improve customer service

•

More collaboration between units/build relationships

•

Auxiliary  Via programming meet needs of more diverse groups, increase communication with constituent groups  Make information
easier to find, keep info current

Group 2
•

•

Diversity training, communications and recruitment
o

Team to explore integrated recruitment and retention strategies for safety, civility and respect for all people

o

Create action plan to advance and sustain University’s goals above

Same approach to wellness and health
o

Support and expand University wellness mission
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Group 3
•

•

Diversity
o

Forums, presentations, blogs

o

Part of Branding

o

Volunteer committee representation

Health and Wellness
o

Create connections

o

Social media: WMU App, FB and Twitter

o

Find some “buddy”

o

Same level/different levels (mentor/trainee)

o

Take advantage of memberships/activities

Group 4
•

Engaging Hiring search committees

•

Encourage staff to attend diversity events or initiatives

•

Representation at diversity/inclusion/learning communities

•

Have the conversation at the smaller levels (wellness, diversity, etc. at the office/shop

•

Provide talking points

•

Encourage wellness (lunch time, West Hills, Lawson
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Group 5
•

Diverse programming – 1st year experience, orientation open houses, student forums, town hall meetings
o

Consistent throughout the year, lifelong learning not just a one-shot deal

•

Safety training to all diverse groups – students, faculty, etc.

•

Sexual assault awareness – try to reach kids before college (dual enrollment)

•

International students – respect for different cultures – education of our expectations – WMU culture and American culture

Group 6
•

Continue to encourage and promote staff participation in wellness activities
o

Be flexible as much as possible – allow workouts

o

Encourage alternative transportation/incentive to not accept parking sticker

Group 7
•

OBF – Recognize employee(s)
o

Department of the year – Parking Spot

•

Cultural training/information geared towards OBF operations

•

Engage other WMU offices (H.I.G.E.)

•

Develop training possible specific to culture/process (i.e. collections, how to approach/communicate)

•

Reach out to other areas to understand what OBF needs to do to work/understand cultural/diversity issues
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Initial Goal #5 Ideas
Group 1
•

•

HR & Payroll Accounting:
o

Reduce paper which includes data entry associated with paper transactions (e.g. paper forms that need data entry)

o

Improve integration between University systems (Banner, PS, etc.)

Automated Workflow process
o

•

Will free up more time to serve customers’ needs, build relationships

Economic benefits of wellness
o

Decrease benefit costs b/c workforce is healthy; increase employee productivity

•

Process improvement  Reduce time it takes to make changes across units

•

Better customer service via “one step” model rather than transferring people to different units

•

Leverage student talent/expertise from the academic programs to help us make improvements

•

AE – Social sustainability  Balance between automation and making sure needs of individuals and groups are being met

•

Taking time to brainstorm and think about how we can do things better

•

Implement ideas – Don’t just talk about it

Group 2
•

Commit to sustain staff compensation systems

•

Continue to identify LC and collaborate approaches/strategies to enhance cost efficiencies

•

Widen and increase effort to seek input from the campus community

•

(Professional Development) Create a continuing education plan to increase knowledge base and expertise of those responsible for creation
of and implementation of environment
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o

Sustainability Strategies (campus sustainability, design guidelines, design, cap, storm water, land management, planning, energy,
natural areas, etc.)

Group 3
•

West Hills
o

•

Recycling
o

•

•

Recycling opportunities

More training, more visibility, consistency of units

Move/add gardens/compost to main campus
o

Greenhouse – biosciences

o

Fetzer/dining use

o

Dietetics

Materials with long life cycle (FFE)

Group 4
•

Buying power – services, product, people from local community

•

Fiscally responsible – internal B&F resource sharing/collaboration

•

Enrollment Management – embrace and support, everyone’s responsibility

•

Be a role model for service and collaboration

•

Continue, enhance, communicate our environmental sustainable practices

•

Celebrate accomplishments – B & F communications – like today throughout all levels
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Group 5
•

Environment – planting more sustainable plants/water loving plants

•

Storm water management – greater focus on storm water retention

•

Awareness of zero waste goal

•

Recycling initiatives  must reach students, better labeling, more containers, eco mugs

•

More utilization of surplus sales – repurpose or reuse office furniture, equipment, etc.

•

Construction projects – more collaboration among and between

Group 6
•

Promote sustainable containers – get rid of foam take-out containers

•

Partner with K-12 schools to encourage sustainability at a younger age

•

Uber vouchers

•

Eliminate water used – landscaping

•

Use renewable energy resources where possible

•

Continue to utilize “green” cleaners on campus

Group 7
•

Shared services within departments

•

Succession planning

•

Waste reduction/continued efforts towards recycling

•

Equipment – operational updating for efficiency

•

Automation of processes/technology improvements (streamline – add Workflow, travel modules, etc.)

•

Transparency – anything to add to dashboard/metrics or other reporting on OBF website
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Initial Action Steps for Collaboration with Student Affairs
Group 1
•

Automation to better meet student needs – assist with Workflow

•

Increase dialogue with Student Affairs

•

Increase communication with students about resources/services available through OBF

•

Help students make better financial decisions to avoid debt/collection issues
o

•

Collaborate with Student Affairs, Financial Aid and OBF

Collaborate with Career Services to help students be better prepared for work place

Group 2
•

Create a process to identify where Student Affairs goals conflict with or don’t fully align with OBF (WMU Strategic Plan) Goals and help
align (i.e. new building projects and renovations)
o

Help Student Affairs to widen focus, i.e., regarding University master plan and other high level common goals

o

Enhance collaboration to identify emerging risk management issue and create a strategy to address it

o

Work with Sindecuse and SRC to identify services to support employee wellness initiative

Group 3
•

Education for using long life cycle materials
o

Health and Wellness - Blog/Newsletter/Spotlight - Campus at large
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Group 4
•

Continue collaboration w/Student Affairs on capital projects

•

Discuss/identify/resolve operational differences

•

Identify and manage realistic expectations

•

Review communication protocols

•

Build trust

•

Keep focus on student needs first (keeping realistic expectations)

Group 5
•

Office of Student Conduct

•

RSO Programs

•

Res Life – police interaction on daily basis

•

Safety training, tornado, fire drills

•

Campus Security Authority Training/CLERY

Group 6
•

Strategy workshop between B & F and SA

•

Use opportunities to interact with SA

Group 7
•

From Goal #4 – Reach out to other areas to understand cultural issues with or between

•

From Goal #5 – Transparency between OBF & Student Affairs
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Exhibit C: Proposed Top Action Steps per Group
Proposed Action Steps to Advance WMU Goal #4
Group 1

Group 2

Create
communication
channels to gather
feedback from
various diverse
constituent groups

Explore integrated
recruitment and
retention strategies
for safety, civility
and respect for all
people:

Metrics  Surveys
to get feedback
from very diverse
groups  share
results across
University

• Develop pilot
program for
recruitment for
one year

Technology to meet
needs: Online
training for cross
cultural sensitivity
and diversity
training
Partnerships
between OBF units
 joint
retreats/problem
solving

• Identify target
populations
experiencing
challenges
regarding safety,
civility and
respect and
design/
implement a pilot
program to
address

Group 3

Group 4

Create connections

Have the
conversation at the
smaller levels
(wellness, diversity,
etc. at the
office/shop

“Buddy” system
Memberships/Activi
ties

• Similar to shop
safety talking
points, add in
diversity talking
points
• WMU today –
have a diversity
and inclusion tip
“thought for the
day”

Group 5
Top Strategy –
Continue and
enhancediverse
programming and
expand
• Identify diverse
groups
• Identify trainers
& facilitators
• Pilot group for
testing (Fine
Arts)
• Make a class
requirement for
students – add in
incentives

Group 6
Eliminate sugary
beverages on
campus

Group 7
Develop training
specific to cultural
processes
(understand
different
operational and
cultural issues
• Meet w/HIGE/HR
or other student
resources to
develop training
needs
• Identify which
areas should be
addressed
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Proposed Action Steps to Advance WMU Goal #5
Group 1
Process
Improvement
• HR/ Payroll/
Accounting
• AE 
Communication
Benefits
Online function for
benefit enrollment
Scanning and
automated
Workflow process
More self-service
options for
employees
Create a Project
Management Office
to connect
functional areas
with OIT to keep
project(s) moving
System integration
to reduce
duplication of
efforts

Group 2
Model WMU’s
commitment to
build a culture of
sustainability

Group 3
Long life cycle
materials
• Specs and
selection
• Educate campus
• Update University
standards

Group 4

Group 5

Enrollment
Management –
embrace and
support, everyone’s
responsibility

Recycling initiatives
to meet our goal of
zero waste

Additional annual
leave for refusing
parking pass

Automation of
processes and
technology

• More awareness
– social media,
email or
electronic

• Time to be used
at the gym (West
Hills or SRC

• Centralized IT
with OBF

• Inter-department
retreats
• Support the
Brand
Ambassador
program (Behind
the W)
Celebrate
accomplishments –
B&F
communications –
like today
throughout all
levels
• Newsletter – B&F
Spotlight/
Webpage – kudos
and
communication
• Take time to
BRAG

• Reduction of
printed media
• Fewer restrictions
on electronic
media (leave it
up to personal
choice)

Group 6

Group 7

• Identify and
prioritize
functional and
technology needs
to meet the
projects/goals for
the University
• Prior to
implementation –
market/
communicate
changes to
campus – obtain
feedback for
transparency
• Engage campus
community
stakeholders with
project
implementation
• Implement/go
live to help
campus move
forward
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Collaborating with Student Affairs on WMU Goals #4 and #5
Group 1
Help students make
better financial
decisions to avoid
debt/collection
issues
• Collaborate not
only with Student
Affairs but also
Student Financial
Aid (Academic
Affairs)
• Interactive,
individualized
education so
students don’t
have info
overload
• Automated,
interactive
shopping cart forecasting based
on individual
needs
• Increase student
participation
functions through
academic
programs

Group 2
No specific action
steps

Group 3
Communication
Determine data
metrics
Customer
expectations
(recruit/retain)
• Survey
• Student Groups
Engage Academics,
Student Affairs and
Facilities
Management

Group 4
Build trust - swap
attendance at VPSA
& VPBF
Strengths
• SA – consistent
contact
w/students
• SA & BF –
connect
strategies to
budgets; talented
+ committee
staffs
• BF – Business
practices
expertise
• Areas of
intersection –
enrollment
management

Group 5
Use of personnel
and resources
between
departments –
maximize use
• Job shadowing
• Coordinate
resources
• Pilot Project

Group 6

Group 7

Strive to
understand Student
Affairs goals and
direction; more
transparency of B &
F

Reach out to other
areas to
understand cultural
issues between
Student Affairs &
OBF

Capital renewal
plan (long term)

• Joint
OBF/Student
Affairs social
gathering

Address perceived
lack of trust in B &
F by students
Better
understanding of
funding for
maintaining vs.
new facility

• Obtain
understanding of
both divisions
operations and
structure
• Collaborate
w/Student Affairs
– what can we do
to help each
other?
• Retreat –
determine what
type? Strategic
Planning?
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Contact Information

Janice J. Van Der Kley
Vice President for Business and Finance
jan.vanderkley@wmich.edu
269) 387-2365
www.obf.wmich.edu
Western Michigan University
3080 Seibert Administration Building
Kalamazoo, Michigan 49008-5203

Peter Dams, Ph.D.
President
pdams@damsandassociates.com
(269) 501-3000
www.damsandassociates.com
876 Miller Road
Plainwell, Michigan 49080
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