
ASYLUM LAKE POLICY AND MANAGEMENT COUNCIL 

Minutes 

June 18, 2020 

Zoom meeting 

 

Present: Duane Hampton, Chair; Steve Kohler, Vice Chair; Kay Chase, Council Secretary; Bonnie Alkema; Tyler 

Bassett; Sharon Dever; Lauri Holmes; Dave Lemberg; Paul Scott; Cybelle Shattuck; Pete Strazdas;  

 

Excused: Mark Frever; James Penner; Tom Sauber; Marnie Twynham 

 

Guests:  Tad Deleonabreu; Judy Huxmann; Paul MacNellis; Phil Micklin; John Kreuzer 

 

I.  CALL TO ORDER. 

• The meeting was called to order at 7 p.m.  A quorum of members was present. 

 

II.  EDITING AND ADOPTION OF JUNE 18, 2020 AGENDA. 

• There were no changes to the Agenda, which was adopted by unanimous voice vote. 

 

III.  EDITING AND APPROVAL OF MAY 21, 2020 MINUTES. 

• The following changes were requested:  Page 2, under signage, second line.  There will be two signs with the 

same information.  One sign will be installed near the Drake Rd. entrance to the Preserve; the other sign will be 

installed near the Parkview entrance.   

• Ms. Chase, supported by Mr. Scott, moved approval of the Minutes as amended.  With a voice vote, the 

motion carried unanimously.   

 

IV.  OLD BUSINESS. 

a.  Buying Haji Tehrani’s Parcel C and Doing a Survey? 

• Mayor Anderson was not available to attend the June ALPMC meeting.  He advised, via e-mail, that he is 

continuing to meet with the parties involved to discuss Parcel C, and that some progress is being made. 

 

b.  Overuse/Abuse of the Asylum Lake Preserve, including lack of social distancing, picnicking, trash, parking on 

Parkview, and exposure of landscape services personnel. 

• Mr. Sauber was not available to attend the June ALPMC meeting but advised that he thought use of the Preserve 

has leveled off.  Not as much trash has been generated recently.  The largest amount of trash in the Preserve was 

observed after the weekend because there is no staff available to monitor the Preserve and pick up trash over the 

weekend. 

• Mr. Sauber also advised that he has not observed any cars parked on Parkview by the entrance to the Preserve.  

Ms. Huxmann observed some cars parked on Parkview but it has been less frequent.   

• Mr. Kreuzer stated that he has not observed as much trash at the Preserve recently.  It is possible there is less use 

of the Preserve because people are using parks that have recently opened again. 

• Discussion followed regarding possible solutions to stop people from parking on Parkview.  Ms. Alkema noted 

that on Texas Drive there are cardboard posters, similar to political signs, that say you can’t park along Texas 

Drive by the trail. 

• Mr. Hampton mentioned that the cars parked on Parkview were in the City’s right-of-way.  It is the City’s 

responsibility to proceed with enforcement if they choose to do so.  If parking on Parkview becomes more of an 

issue, there can be further discussions in the future. 

 

c.  Herpetological Study is Not Posted on Our Website; How’s That Coming? 

• Mr. MacNellis stated that he is working on getting the herpetological study on the ALPMC website. 

 

d.  Kieser Study is Happening, Including Water Sampling. 

• Mr. Hampton will invite Mr. Kieser to the next ALPMC meeting.  He stated that the water samples from Asylum 

Lake have been sent to a lab in Lansing because KAR Laboratories in Kalamazoo was shut down after it was 

purchased by Pace Analytical.   
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V.  PROJECT/SPECIAL COMMITTEE REPORTS. 

a. Any Applications For Use of The Preserve. 

• Mr. Kohler received an application from an MSU student who is interested in studying restored prairies in urban 

settings.  She would be taking soil samples in the prairie off the trail and identifying plants by site.  She would 

like to do the work in July.  It is likely that the proposal will be approved by the subcommittee. 

• Mr. Lemberg has two acres of restored prairie that the student might also be interested in studying.   

• Mr. MacNellis requested that a copy of the student’s research be posted on the ALPMC website.  

 

b. Signage Committee Proposed Sign for Both Drake and Parkview Lots.  

• The subcommittee provided details regarding the latest version of the sign to the Council for review. 

• Ms. Dever offered to assist with creating a QR code for the sign if someone could provide her with the link.  Mr. 

MacNellis advised that the Kleinstuck QR code takes people to the Kleinstuck website.  

• Mr. Strazdas stated that someone needs to land the unknown text, that someone needs to write, on a landing page.  

Someone needs to draft a complete list of regulations and provide them to Mr. Frever or Mr. Sauber.   

• Staff in Facilities Management can cut and paste the Word document onto an Asylum Lake web landing page.  

The QR code can be created and sent from that.  Mr. Strazdas will provide a QR code to a blank web page.  The 

entire process might take several days.  The information can be edited/updated on the landing page after it is 

posted there.   

• The long list of rules was abbreviated (bullet points) and added to the proposed sign.  Some people prefer the 

longer, more detailed list of rules.  Mr. Strazdas suggested that both versions of the rules can be posted on the 

website and accessed from the QR code.  Any rules that the Council comes up with would need to be reviewed by 

the University. 

• There is already a list of restrictions in the Declaration of Conservation Restrictions that can be used; a new list 

does not need to be created.  The webpage can be linked to other pages and other information that can be accessed 

from the QR code.   

• Ms. Chase suggested just linking the QR code to the website, rather than the restrictions, so that people can access 

other information that is of interest to them.  The existing sign refers to following other WMU ordinances.   

• Mr. Strazdas suggested that the graphics personnel at Marcom would be mainly interested in making sure the 

WMU logo on the proposed sign follows the WMU brand.  They might suggest colors and fonts but he thought 

they would not take issue with other information on the sign.  It might be helpful to seek suggestions about the 

sign from graphic artists.   

• With regard to “see something needing attention?” the maintenance service center might not respond to someone 

with a law enforcement need.  Maybe the sign should refer to needing facility-related attention.  8514 takes them 

to a recording, which would not be helpful if they need 911.   

• Mr. Hampton, supported by Mr. Scott, moved to submit the sign proposal to Marcom for review and 

approval.  With a voice vote, the motion carried unanimously. 

• Mr. Strazdas suggested that the Sign Subcommittee forward the sign proposal to Mr. Sauber with a cc to Mr. 

Strazdas.  He also recommended including dimensions of the sign, how far it is off the ground and the materials 

of construction.   

• The sign proposal will probably go to Paula Davis and then to Kim Nelson for review/approval of the graphics.  

WMU is currently short-staffed so the review will likely take longer than a week.   

• Ms. Huxmann was confident that the signs would cost less than $5,000.  She contacted Bart’s Banners, The Sign 

Shop and The Sign Center.  They provided estimates that ranged from $1,800 to $3,700.  The subcommittee is 

hoping to have about $1,000 left over to use on other signs.  Details regarding the WMU colors to be used was 

located on- line. 

• The signs will be constructed of Alumalite with a corrugated material in the middle for strength.  The cedar posts 

will be 6” x 6” in diameter and 10’ or 12’ feet long.  The posts will be attached to the cedar frames around the 

signs. 

• There has been discussion about putting up a natural wind break by the Drake Rd. sign so the sign doesn’t take a 

direct hit from the west wind.  A brace might be added to the back of the sign for added strength.  The back of the 

sign could have informational graphics regarding flora and fauna in the Preserve. 

• The subcommittee will be sending an e-mail to the Council to request input about future projects and signage.   
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• Mr. Strazdas stated that the lower left-hand corner of the sign should refer to the Council website rather than a QR 

code.  The latest “W” logo should be added to the sign.  “For emergencies call 911” should also be added to the 

sign.   

• Many of the WMU facilities personnel have been laid off so there might be a delay in getting them to install the 

posts. 

• Ms. Huxmann stated that the quotes from the sign companies have included installation costs.  Mr. Strazdas 

commented that if a contractor does the work, there could be a grievance from WMU union staff.  The Council 

might wind up paying costs that result from that grievance. 

• Mr. Kruezer offered to find volunteers to install the signs so that a grievance would not be an issue. 

• Mr. Hampton thanked Mr. Deleonabreu for putting the map together for the signs. 

  

 c. Trails Committee.  

• Mr. MacNellis received an e-mail from OCBA about a couple of new projects and he will be talking to the Trails 

Committee about that.   

 

VI.  NEW BUSINESS. 

a.  What More Needs to be Done to Protect the Preserve and People? 

 

b.  Updating Management Plan. 

• Mr. MacNellis has information that he needs to discuss with Mr. Kreuzer and Mr. Bassett before discussing this 

with the Council. 

 

c.  We Need a Garlic Mustard Removal Plan for 2021. 

• There are different opinions about how bad the Garlic Mustard is.  It will take over if allowed to.  It has taken 

over some areas of the Preserve in 2020.  Mr. Hampton spent a couple hours removing Garlic Mustard by Cherry 

Lane.  Removing it by hand was more efficient than using a weed whacker.   

• The updated Management Plan could include information about dealing with invasive species such as Phragmites 

and Garlic Mustard.  Mr. Bassett suggested prioritizing where the invasive species are controlled.  Those species 

are not likely to be eliminated completely.  He suggested that areas with the most valuable plant species would be 

the first priority.   

• There are studies showing that Garlic Mustard has a dramatic effect on the soil and that affects the ability of other 

plants to thrive, leaving a less diverse plant community. 

• Garlic Mustard exudes chemicals into the soil that reduces the number of microbes that are beneficial to other 

plants.  Those chemicals biodegrade after a while but the microbial populations don’t recover quickly.  

• Ms. Holmes suggested that ALPMC and ALPA could organize some volunteers to help reduce the Garlic Mustard 

population.  Mr. Hampton mentioned that the Garlic Mustard would need to be disposed of in some manner.  In 

the past, someone from the Grounds Department dug a trench with a frontend loader and buried the plants.   

• There have been as many as 100 or 200 people in the Preserve picking Garlic Mustard in one day.  Fifty-five-

gallon bags were used to contain the plants, which can get big.  The bags were emptied into the pit and the bags 

can be reused.   

• There are two piles of Garlic Mustard in Kleinstuck Preserve.  People were asked to pick the plants and throw 

them on the trail.  Mr. MacNellis and two other volunteers raked the plants from the trail and put them in piles.  

He will work with Mr. Sauber to get a pit dug so the plants can be buried.   

• Mr. Hampton mentioned that the lower leaves of the Garlic Mustard plant can be eaten.  He was not sure how 

feasible it would be to donate that part of the plant to a food bank.  Ms. Chase stated that the Nature Center has a 

Garlic Mustard cookbook.  It was suggested that the culinary delectability of garlic mustard might only be viable 

early in their life cycle and it is over-rated.  There is no place that wants garlic mustard to eat if we wanted to 

donate it rather than bury it.     
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VII.  NEXT MEETING – ONLINE.  7 P.M. THURSDAY, AUGUST 13, 2020. 

• Ms. Dever requested that the Council return to its regular meeting schedule on the second Thursday of the month. 

Recent meetings have been held on the third Thursday of the month.  The Council was agreeable with meeting on 

August 13th and skipping the July meeting.   

 

VIII.  COUNCIL/STAFF COMMENTS. 

• Ms. Huxmann inquired if the sign would need to come back to the Council after it is approved by Marcom. A 

decision could be made at a virtual meeting regarding who will create the sign.    

• Mr. Strazdas stated that the Council needs to know there was a competition for creation of the sign (two or three 

quotes) and that the entity proposing the best value was chosen.  The best value is not always the least expensive 

quote. 

 

IX.  PUBLIC COMMENTS. 

• Ms. Huxmann thanked the Council members for their input on the proposed signs. 

• Ms. Chase thanked the Sign Subcommittee for their work.  She also mentioned that Congress recently passed 

legislation mandating permanent funding of $900 million annually for the Land and Water Conservation Fund, 

which was set up many years ago but not always funded.  This fund accumulates money that is received by the 

Federal Government through oil and gas leases and utilizes it for land and water conservation.   

• Ms. Chase stated that two species on the May 16, 2020 Birdathon bird list were not documented on the 2009 

ecological assessment, namely Veery & Marsh Wren.  She would like to have that list added to the Council’s 

archive of materials.  One area that the spring migratory birds like is by the dam area.  Care is needed in managing 

this habitat.   

 

IX.  ADJOURNMENT. 

• The meeting adjourned at 8:05 p.m. 


