
 
 
 
 
 
 
 
July 15, 2019 
 
Dr. Edward Montgomery, President 
Western Michigan University 
1903 West Michigan Avenue 
Kalamazoo MI  49008-5202 
 
 
Dear Dr. Montgomery: 
 
The Professional Support Staff Organization (PSSO) would like to take this opportunity to thank you for your 
continued support of the organization’s membership.  Our employee group shares your vision to move WMU 
into the future. We would like to discuss several issues that are important to the non-bargaining, non-exempt 
employees.   
 
Please consider the following requests: 
 

1. Our highest priority is an across-the board salary increase of at least 3.5%.  Our wages are not staying on 
pace with the increase in cost of living and healthcare. This results in an actual loss of net pay, which 
has a negative impact on our personal and family budgets. Inflation in 2019 is estimated to be 2%; 2018 
was 2.5%.  Our healthcare costs went up almost 18%. 
 

2. There is a disparity of life insurance offering between non-bargaining employee groups. The hourly 
employees would like to have the option to buy additional life insurance that aligns with other employee 
groups. An example would be retaining our base of $25,000 with the option to purchase up to $100,000 
base coverage. The exempt employee group automatically begin with a $100,000 base policy, and they 
can opt for an additional $50,000 in coverage.  This unintended disparity creates a perception of a lesser 
valued employee. 
 

3. We would like the senior leadership to modify the six-month probation for job transfers.  Specifically, 
the item of greatest concern is from the employee handbook “During probation, management may 
release the employee with or without cause, and with or without notice, at management's sole 
discretion.” We would like to see “without cause” and “without notice” removed from the policy, and a 
review process created where the employee is set up to succeed. 
 
Many current non-exempt, non-bargaining employees are afraid to apply for other positions within the 
university, because even with satisfactory performance reviews in both their previous position and 
during the first two reviews in the probation period, they can be let go without cause, without notice.  
This not only cultivates a culture of fear and a lack of feeling valued by the university but creates job 
stagnation and potentially limits the availability of qualified existing employees to fill open positions.  
 
The culture of fear extends to the point that an employee, during their probation period, who had been 
diagnosed with a life-threatening disease, would not request time off for a doctor’s appointment, for fear 
of being fired.  

 



4. Reinstitute having a “job pool.”  In the past, WMU offered a job pool, where transferred employees who 
did not make it through their probationary period (but had satisfactory performance reviews), were given 
first choice of available, qualifying positions.  This way employees, who have a vast knowledge of 
WMU history and processes, and a good work history, are retained by the university.  Losing employees 
with knowledge and experience results in a poor candidate pool for open job positions, and slower 
on-boarding of new employees in a department.  

 
5. Change the carry over hours from 24 to 40 in the Annual Leave policy.  While we understand the 

reasoning for allowing 24 hours to carry over, this is not always feasible.  The majority of departments 
or units have not been filling non-exempt, non-bargaining positions, while moving that workload to 
other employees within the department or unit.  The added workloads and projects prohibit staff from 
being able to use their allotted annual leave.   
 

6. We would like the President’s Cabinet to consider permanently adding December 24 to the official 
Winter Closure period.  By including December 24, there would be a cost savings in heating and 
electricity.  Usually the person with the lowest seniority is left to answer phone calls and emails, to 
which there are very few, if any. By closing on December 24, there would be a boost to morale among 
the staff. 

 
 
 
As Western Michigan University employees, PSSO members continue to make a substantial and positive 
difference for our students as well as the WMU and Kalamazoo communities. 
  
Thank you for the opportunity to bring our requests to you and look forward to your response.  We appreciate 
your continued support and willingness to listen and address the issues that affect our membership.   
 
Sincerely, 
 
 
 
Shannon Rininger, PSSO President   Kaycie James, Member-at-Large 
Amber Hutson, PSSO Vice President   Karlee Pirrotta, Member-at-Large 
Pat Wilcox, PSSO Secretary    Terri Simmons, Member-at-Large 
Khanh Hoang, PSSO Treasurer   Beth van den Hombergh, Member-at-Large 
       Cindy VanderWoude, Member-at-Large 
 


