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Strategic Drivers

1. Differentiate against competitors based on a holistic experience that 
redefines success by expanding what it means to be smart.

2. Focus, amplify, and expand Western’s offerings in the areas of purpose 
(pursue), well-being (thrive), and career (prosper.)

3. Acknowledge and aim to fill the growing mental health and wellness needs 
and wants of our students.

4. Continue to promote the university’s undeniable strengths in research, 
diversity, location, and in providing a comprehensive college experience.



RethinkSmart: 
The Western Difference

At Western, we’re redefining success as we 
expand what it means to be smart in an ever-
changing world. We prepare students from 
around the globe for a life well-lived by 
helping them to pursue, thrive, and prosper in 
their everyday living so that they can make a 
meaningful impact on society. 
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Tone & character:   Determined • Independent • Experienced • Adaptable • Purpose-driven

Emotions:  Confident • Passionate • Happy • Prepared • HealthyPersonality



Smart is developing your 
purpose and seeing 
possibility. It’s knowing your 
why and striving to achieve it 
always and in all ways.

Smart is creating a happier 
life by focusing on personal 
wellness while striving for a 
career that adds well-being 
for everyone. 

Smart is being prepared for 
every opportunity. It’s 
believing setbacks are just 
success in progress. It’s 
combining knowledge with 
wisdom to achieve greatness 
in every moment. 

Core Messages



Foundations

We are a major research university with 
a top-tier faculty that advances the 
frontiers of knowledge.  

We are proud to be one of the most 
diverse and welcoming institutions 
in Michigan. 

Kalamazoo offers year-round fun, 
paired with a thriving business 
community that is full of opportunity. 

We offer the full college experience 
including extensive student organizations, 
Division I Athletics, Greek life, and endless 
arts and entertainment. 

DiversityResearch University 

A Place to Call Home Comprehensive



Core Message 1: 
Smart is pursuing your 
purpose and seeing 
possibility. It’s knowing your 
why and striving to achieve it 
always and in all ways.



of teens say having a meaningful 
career is an important aspiration 
for them. No aspiration or goal 
ranks as more important.
Ypulse, Life Milestones, Jan. 2020

94% 
The Challenge

“IQ was not the only difference between my best 
and my worst students. Some of my strongest 
performers did not have stratospheric IQ scores. 
Some of my smartest kids weren’t doing so well. 

…One characteristic emerged as a predictor of 
success: grit. Grit is passion and perseverance for 
very long-term goals [and] having stamina.” 

Purpose is one of four psychological aspects of 
gritty people. It’s “work [that is] both personally 
interesting and, at the same time, integrally 
connected to the well-being of others.”

— Angela Duckworth, author of “Grit”,
Rosa Lee and Egbert Chang Professors

University of Pennsylvania



The WMU Solution

Supporting Messages

• Our faculty accompany students through their journey 
of developing their purpose. They inspire, ignite a 
passion for learning, and encourage students to chase 
their why. 

• Interest is the seed of purpose. Western offers a rich 
environment for exploration with more than 450 
student organizations, thought-provoking arts and 
entertainment, and a vibrant network of employers.

• WMU Signature provides students a structured journey 
to craft their purpose by connecting in- and out-of-
classroom activities. Exploration, application, and 
reflection help students focus their aspirations. 

Proof Points

• 90% of graduates like their jobs  (90% undergraduate,             
90% graduate).

• 93% of graduates have a job related to their degree 
(90% undergraduate, 96% graduate).

• 98% of students had one or more instructors who made them 
excited about learning (97% undergraduate , 98% graduate).

• 92% of students felt their instructors cared about them as a 
person (91% undergraduate,  93% graduate).

• 71% of students had a mentor who encouraged them to pursue 
their goals and dreams (68% undergraduate, 79% graduate).

98% of students had one or more instructors who made them excited about 
learning 



Exemplar Story

Can college prepare you for a career and help you 
develop your purpose? “Absolutely,” according to
Kendall Owens.

Kendall says WMU helped her find her purpose while 
pursuing two distinct degrees — nursing and dance. 

Today, Kendall works as a nurse. And when she’s not 
caring for patients, she’s caring for youth. She runs a 
nonprofit she founded in 2017 called the New 
Generation Fine Arts Foundation. It focuses on making 
the arts more accessible to minorities and young 
artists in metro Detroit who have developmental 
disabilities or mental health concerns. 



Core Message 2: 
Smart is creating a happier 
life by focusing on personal 
wellness while striving for a 
career that adds well-being 
for everyone. 



The Challenge

of 13–to 36-year-olds think 
the world is a chaotic place, 
feel anxious about the 
future, feel that they have no 
control over what happens in 
the world and wish they 
could have more control over
the events in their life. 

Y Pulse; Wellness Intensified Q1 2019

60% 
of 15–to 21-year-olds say that 
they’ve felt physical effects 
from stress.

Y Pulse; “10 Things We Learned About Gen Z,” 
Dec. 18, 2018 

of young people say that 
staying fit is a big part of 
their lives. 

Ypulse Topline Report: Health and Fitness,
June, 2019

91% 69% 



Supporting Messages Proof Points

• Western students get personalized support. In fall 
2020, WMU will launch YOU at WMU, a 
personalized, smartphone-enabled well-being 
portal for every student. It will allow students to set 
and monitor their wellness goals on eight 
dimensions. Based on preferences, goals and 
progress, they’ll get personalized content and 
resources. 

• Sindecuse Health Center provides on-campus 
access to progressive mental health care and 
counseling so students can be their best selves. 

• Personal wellness is integrated into WMU Essential Studies, 
our general-education curriculum, so that all students 
encounter the basic tenants of well-being. 

• Students will find community and connection with more 
than 450 diverse and friendly student organizations available 
to them. We offer everything from the Ultimate Frisbee Club, 
to the Society of Women Engineers, to the Swing Dance 
Society.

• Students can stay fit and recharge in 240,000 square feet of 
recreation space. Our Student Recreation Center includes a 
45-foot climbing wall, 8,000 sq. ft. of weight training 
equipment, and 8 full indoor basketball courts.

We prepare students to thrive and overcome setbacks 
in a changing world.

The WMU Solution



Exemplar Story
Career preparation can come from anywhere—even on a rugby team. 

WMU engineering student and rugby player Joseph Backe cultivated his 
skills in math and science courses in high school, taking every available 
class related to engineering. He also competed in rugby. 

When it came time to look at colleges, Joseph searched for a place where 
he could continue to develop both of his passions. He found that home at 
WMU, winning a prestigious Medallion Scholarship. 

The relationships he’s built, both in the classroom and on the rugby pitch, 
are helping him reach his goals. 

“I never thought rugby would help me in engineering, but one of my 
coaches on the team actually got me my internship,” says Backe, who has 
spent the last two summers working at Edgewater Automation. 

And the best part? Joseph led WMU’s rugby team to its first-ever win in 
the MAC Championship. 

“I went on college visits before Western, but as soon as I came here, I 
knew this is where I wanted to be. It’s a big school, but not too big, and it 
just feels like you have a better opportunity to succeed and thrive
in this environment.” 



Core Message 3: 
Smart is being prepared for 
every opportunity. It’s 
believing setbacks are just 
success in progress. It’s 
combining knowledge with 
wisdom to achieve greatness 
in every moment. 



The Challenge

of Americans like their jobs. 
According to Gallup, 47% of 
workers are detached from 
their work and employer.

Source

of the jobs that will exist 
in 2030 did not exist 
just 2 years ago and 
25% of jobs are 
threatened by 
automation.

Source 1 Source 2 

Cognitive skills learned at college 
are more important today than just 
five years ago. Among the top ten: 

#1 complex problem solving
#2 critical thinking
#3 creativity
#6 emotional intelligence
#7 judgement and decision-making
#10 cognitive flexibility. 

Source 1

½ 

85%

Only

https://www.gallup.com/workplace/316064/employee-engagement-hits-new-high-historic-drop.aspx
https://www.delltechnologies.com/content/dam/delltechnologies/assets/perspectives/2030/pdf/Realizing-2030-A-Divided-Vision-of-the-Future-Summary.pdf
https://www.cnbc.com/2019/01/25/these-workers-face-the-highest-risk-of-losing-their-jobs-to-automation.html
https://www.weforum.org/agenda/2016/01/the-10-skills-you-need-to-thrive-in-the-fourth-industrial-revolution/


Supporting Messages Proof Points
• 93% of graduates have a job related to their degree 

(90% undergraduate, 96% graduate).

• 90% like their job (90% undergraduate, 90% graduate).

• 93% of all graduates completed at least one experiential 
activity where they could apply their knowledge, add it to 
their resume, or both (93% undergraduate, 94% graduate) .

• 73% of students had an internship, practicum, co-op, or field 
experience where they applied what they learned in class 
(73% undergraduate, 74% graduate).  

• 90% of students said their education prepared them for their 
profession (88% undergraduate, 94% graduate).

• WMU Students gain the skills they need to succeed 
today and into a fast-changing future. Through WMU 
Essential Studies they learn oral and digital 
communication and writing, critical thinking, as well 
as quantitative and scientific literacy. At higher levels, 
students integrate these skills by applying ethical, 
critical and informed thought across disciplines. 
Ultimately, they gain the global and problem-solving 
perspective needed to succeed in today’s world of 
work. 

• Kalamazoo and west Michigan is a hotbed of 
opportunities for internships and networking. Major 
employers include three health systems, Kellogg’s, 
Stryker and Whirlpool.

9 of 10 Broncos are employed quickly, working in their field, in jobs they like.

The WMU Solution



Exemplar Story
From Spring Lake, Michigan to New York City, Lynnae Strait discovered first-hand how 
Western prepares students for careers in the creative epicenter of the                         
world — Manhattan. 

“A professor was talking about how they have interns out in New York and Chicago, 
even worldwide ... that was a really big pull for me to come to Western,” says Strait, who 
was also impressed by the program and facilities available to graphic design students. 

“Choosing Western was one of the best decisions of my life,” she says. “The Frostic 
School of Art prepared me for a career in the real world of design and gave me 
opportunities to immerse myself in it in New York City.”

Strait took advantage of the support from the tight-knit graphic design department. 
Thanks to the department’s internship program, it wasn’t long before she landed an 
internship at the prestigious GHD Partners in Manhattan, where she is employed today 
as a graphic designer. 

“The small class size makes ... professors a lot more accessible, and you get to know 
them because you have several classes with them throughout the year,” says Strait. “It 
makes it easier to approach them about anything pertaining to your future. They’re just 
easy to talk to.”


