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MISSION 

Our mission is to help 

people who because of 

age, illness or 

disability need 

assistance to live life 

fully. 

Through our 

community living, care 

coordination, skill 

building and aging 

services, our goal is to 

support a person's 

intellectual and 

physical functioning 

and independence by 

minimizing the 

negative impact of age 

or disability on their 

life, and assisting them 

to remain living at 

home and participating 

in their community. 

VISION 

Our vision is to provide 

high quality supports 

and services and to 

help all people be 

active members of 

their community and 

achieve the highest 

quality of life possible. 
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http://wmich.edu/sites/default/files/attachments/u656/2016/The%20Gold%20Standard%202020.
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WORKFORCE Strategic Direction
Have a well trained 

workforce

New Service 
Delivery Models 
Plus Aging Focus

Strategic Direction

Increase census by 
increasing service 

options for persons 
served 

Funding 
Diversification

Strategic Direction
Increase revenue 

from diverse 
sources

Outcome Focus Strategic Direction

Clearly defined 
outcomes that 
are of value to 

purchasers
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