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WESTERN MICHIGAN UNIVERSITY 
FACULTY SENATE EXECUTIVE BOARD 

Minutes of 18 December 2015 
 
Members Present: Suzan Ayers, Richard Gershon, John Jellies, Alan Rea, C. 
Dennis Simpson, Bret Wagner, Delores Walcott (joined by telephone), William Rantz 
Member Absent: Osama Abudayyeh, Matthew Mingus 
Staff: Sue Brodasky 
 
Faculty Senate President C. Dennis Simpson called the meeting to order at 11:03 
a.m.  

ACTION ITEMS 
Acceptance of the Agenda 

A motion was made by Jellies, supported by Ayers, to accept the agenda as provided. 
Motion carried.  
 

Approval of the Faculty Senate Executive Board Minutes of 4 December 
Ayers had supplied a wording change to staff via email. 
A motion was made by Ayers, seconded by Gershon, to approve the minutes of 4 
December as edited. Motion carried. 
 

Academic Program Review and Planning Curriculum Proposals – Simpson 
A – [CFA A1. 15-16] MFA: Delete MFA in Art Program 
B – [CAS 16-96] EVSN: Eliminate Environmental Studies Secondary Education Minor 
C – [CAS 16-95] PHLX: Eliminate Physics with Electrical Engineering Minor 
D – [CAS 16-97] RSSN: Eliminate Russian Secondary Education Minor 
A motion was made by Wagner, seconded by Rea, to approve proposals A through D 
as submitted. Motion carried. 
 

RSLN: Russian Minor 
Discussion was held regarding the perspective on elimination of the program. 
Brodasky was asked to notify the department chair and college dean that no action 
was taken. 
 

Council Charges 2015-16 Revisions 
Campus Planning and Finance – Gershon 

Gershon reviewed the additional charge regarding first-year retention with a focus on 
diversity. Walcott gave an example of inclusion and suggested the focus should be on 
inclusion rather than diversity. Ayers asked for clarification on how the charge fits into 
the work of the Campus Planning and Finance Council. Gershon noted that the 
council will look into management of students beyond the First-Year Experience in 
order to improve retention, and specifically with concern over students that apply to 
WMU but do not enroll. The council wants to host conversations with staff/units that 
are responsible for these issues. Walcott suggested that the council be sure to ask 
those units what the council can do to help the students and/or units in those 
endeavors. 
A motion was made by Gershon, seconded by Rea, to approve as presented. Motion 
carried.  
 

 
DISCUSSION / INFORMATION ITEMS 

Intellectual Skills Program Advisory Committee – Ayers 
Ayers reported that she has confirmed with Randy Ott, director, Center for Academic 
Success Programs, whom she had been referred to by Undergraduate Studies 
Council Chair, Marilyn Kritzman, that the committee has not been active and could be 
disbanded. However, Simpson had received a request by Kritzman to address the EB 
on this topic. Brodasky was asked to invite Ott and Kritzman to the next EB meeting.  
 

Curriculum Change Form Request – Wagner 
Rea explained that the College of Arts and Sciences associate dean had requested 
that an additional question be added to the Curriculum Change Form, due to state 
required monitoring of secondary education. Wagner confirmed that the electronic 
form already includes the question. Ayers suggested that there may be other changes 
necessary and those should be solicited and applied all at once on one Memorandum 
of Action toward the end of spring semester. Jellies suggested that communication be 
distributed to all deans, curriculum committee chairs, and faculty that feedback on the 
form is being collected to make all the changes at once. Wagner reported on the 
recent meeting regarding the electronic process where concerns were expressed by 
the Registrar’s Office regarding the lack of testing and the fast approaching “go-live” 
date. It was agreed at that meeting to do additional testing in the production system.  
 
MOA-15/09: Adoption of a University-Wide Internationalization Initiative-Feedback – 

C. Dennis Simpson 
The following feedback was reviewed by the EB: 
Undergraduate Studies Council: Primary focus section III: Internationalization at 
Home – supported the concept, as presented; asked the Committee to Oversee 
General Education to review and comment; encouraged International Education 
Council to present its proposal to both the Ad Hoc Committee on General Education 
and the WMU Signature Steering Committee as they felt appropriate. USC did not 
see any “alligators” or significant drawbacks in concept to the plan; questioned 
funding for the initiatives, since Dr. Butterfield explained funding had not been 
explored; inquired about international faculty hiring and necessary companion 
funding, along with the need to increase faculty of color hiring at Western (based on 
report that 13-14 females self-identified as black during a recent report prepared for 
D-MAP). USC took no action. 
 
Graduate Studies Council: Minimal impact on graduate students, but money to fund 
the whole package is a concern. Dean Susan Stapleton added the same concern she 
has consistently offered when this comes up. Graduate students also deserve to 
participate in international experiences. Graduate Studies Council Chair, Amy Curtis 
agreed graduate programs are left out of this type of initiative, excluding graduate 
students from the conversation, instead of integrating graduate students into new or 
existing opportunities. 
 
Committee to Oversee General Education: In general, there was agreement that 
providing some focus to our third pillar would be good and is needed. The committee 
sees nothing in the MOA that caused pause about future impact on General 
Education as long as COGE was not required to implement the globalization into 
General Education. Concern was that this would be passed and COGE would be 
required to implement and enforce it within the current or potentially new General 
Education framework. The committee feels that is outside its expertise and what it is 
instructed to do by policy. The committee feels that many of the courses currently 
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within some of the General Education Areas would easily fit the globalization goal and 
should not be difficult for instructors to adjust appropriate courses to also provide a 
foundation in globalization for students. 
 
That being said, COGE is concerned about the large investment in resources that 
would be needed to implement globalization. The funds are not the issue but where 
they are taken from within the University. As COGE sees it there are two general 
instructional education forces on campus: content areas and proficiencies. WMU is 
currently adjusting General Education. To also try to add a third instructional force 
into the mix at the same time does not seem prudent. 
 
Therefore COGE is in favor of the MOA, but question the details of how it would be 
implemented and the expediency of doing it at this time. 
 
Research Policies Council: The MOA generated a lively discussion at RPC in 
November and December. RPC does not have any formal recommendation to the 
Senate Executive Board about the MOA. In terms of research, there is a consensus 
that the MOA needs to more directly address research issues, and that council 
discussion raised a number of issues relevant to RPC's charge to examine obstacles 
to research on campus. 
 
Council Chair, Paul Ciccantell, shared RPC’s concerns after the November meeting 
with Jim Butterfield from IEC and he suggested that RPC consider forming a joint 
working group with IEC to work on issues of internationalization and research. At the 
RPC December meeting, RPC agreed that it should form this working group with IEC. 
Ciccantell is currently seeking volunteers to represent RPC on this joint working 
group. 
 
RPC’s discussion also included a few other comments about the MOA that it felt 
might need to be considered: 

1. How will international activities be operationalized? Definitions are not clear. 
How to track, assess the goals of internationalization? 

2. WMU does not have facilities to host international visitors. Haworth College 
of Business, for example, would like to do more of this, but does not have 
institutional support. WMU needs a setup to support visitors, e.g. providing 
visiting scholar housing. 

3. Study Abroad: The MOA emphasizes need for financial resources, but 
money may not be the obstacle, e.g. HCOB has $1,000 scholarships for 
students who want to study abroad. Advertising and marketing of 
opportunities is one problem. Another larger problem is the rules of 
operation that, for example, require twenty students minimum. Only three 
HCOB professors are willing to work with this requirement, but there is a 
great deal of demand from students and other professors who would like to 
do study abroad experiences under different operational rules. 

 
International Education Council’s Response to RPC: Operationalization is what 
the IEC (and councils with which it cooperates) will be focusing on. For example, one 
of the next steps after this initiative gets through the process will be to work with the 
Office of Faculty Development to organize learning communities and/or summer 
institutes to help faculty add international content to existing courses (or develop new 
courses). One idea is to have one focused exclusively on Science, Technology, 

Engineering and Mathematics (STEM) fields. As IEC fleshes out (i.e., operationalize) 
specific mechanisms that are part of the initiative, it will be able to establish 
assessment measures. But as it stands now, this initiative is not a strategic plan. IEC 
very deliberately did not set out to create one. The first step is to define IEC’s general 
course of action to widen the scope of both discourse and activities with respect to 
global engagement. There will still be much work for the IEC to do once the initiative 
has passed. 
 
The IEC is taking up the issue of visiting international scholars this week. It's much 
broader than housing, but that's part of it. 
 
The issue of the summer budget model and its impact on study abroad has been 
squarely in IEC’s sights. IEC has been hammering at this issue for a year, including in 
direct meetings with the provost and in presentations to the Academic Forum, the 
Provost's Council and the Senior Leadership Team (IEC was invited to present to all 
three in the spring). The College of Arts and Sciences can largely cope with it, but the 
smaller colleges are put in an awkward position trying to run summer programs. The 
best reading is that it's not in the Provost’s hands to change, but is dictated by the 
budget office. IEC has not gotten any traction on the issue. Since there are 
discussions underway in the CPFC about the University's overall budget model, we're 
hopeful that will positively affect faculty-led study abroad programs. 
 
Finally, regarding the broader question about research, this initiative is focused solely 
on the curriculum and the student experience, and principally on the undergraduate 
student experience. That's not accidental; this is where our greatest immediate need 
is. IEC has no intention to ignore research, but that is a whole set of issues on its own 
that goes beyond this initiative draft. Would the RPC like to set up a joint working 
group with the IEC to examine issues where global engagement and our discovery 
mission intersect? 
 
A motion was made by Jellies, seconded by Rea, to place the MOA on the February 
Faculty Senate agenda. Motion carried. 
 

Letter of Understanding: The Awarding of: Posthumous Degrees – Gershon 
Gershon reviewed the draft document from the Provost Office. It was noted that the 
monetary award was suggested to be determined by the president and/or provost, but 
the provost opted to have it determined by the department faculty. Wagner was 
troubled by the cut off being stated at 85% because of the recent example of the 
student from his department who passed which was only at 75%. Jellies stated that 
there must be a cut off, and it should be when a student is almost finished with their 
degree, but the certificate and/or memorial fee allows for any percentage of 
completion. Discussion was held regarding lowering it to 75%. It was determined that 
it should be 75% or senior status. It was noted that the fourth bullet point and the last 
sentence were redundant and that the wording of the fourth bullet point should 
replace the last sentence. Gershon was asked to share the amended version with the 
provost.  
A motion was made by Ayers, seconded by Rea, to approve the letter as edited. 
Motion carried. 
 

Ad Hoc General Education Committee Brown Bag Forums – Gershon 
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Simpson stated that he has asked Gershon to work with the ad hoc committee to 
ensure that the MOA and/or report is provided to the Senate office no later than 5 
February, which in turn will be on the EB agenda at the 12 February meeting. The 
timeframe allows for the Undergraduate Studies Council and the Committee to 
Oversee General Education to meet as planned. If and when the MOA passes the 
Senate, an implementation committee will be formed and begin work by fall semester. 
The implementation committee will include the formation of a new course approval 
committee to replace COGE after implementation is completed. Discussion was held 
regarding the makeup of the implementation committee. The timeline was confirmed, 
MOA to the EB in February, to the Senate in March, voted on in April. Ayers 
suggested that the MOA include merged content and proficiencies, “big questions,” 
and integrated with courses in majors. Gershon was asked to communicate with the 
ad hoc committee that the EB is not in favor of the scheduled “brown bag” meetings. 
 

President’s Update – C. Dennis Simpson 
Simpson’s comments included the following: 

• Walcott noted that she will be returning for spring semester and will not need 
a substitute for USC. 

• Spring Convocation is scheduled for 5 February  
• Accolades to Gershon for his presentation to the Board of Trustees on 

shared governance. 
• President John Dunn has offered free bowl game tickets to anyone who 

would like to attend. 
• When asked, Jellies stated that he has not completed the language for the 

Kocher resolution.  
 

Vice President’s Updates – Richard Gershon 
Gershon’s comments included the following: 

• At meeting with the provost, discussion was held regarding Miller College 
and the plan for a “teach-out” short-term, mid-term, and long-term programs. 
The provost will seek support of the Senate once the plans are developed.  

• The provost has yet to determine support for the global awards. 
• Gershon and the provost discussed the issue of 5000-level courses. 
• The University Strategic Planning Transition Team continues to meet. It 

received 1,200+ responses to the on-line survey, with a majority of those 
being from students.  

 
Council and Committee Reports 

Academic and Information Technology Council: Rea stated that the email 
transition is progressing. 
Graduate Studies Council: Ayers reported that three programs were passed and 
one was tabled. The council discussed stackable degrees. Jellies cautioned calling 
them degrees as that is specific, and suggested certificates. Discussion was held. 
International Education Council: Wagner noted that the provost attended the 
council meeting and asked if the award is applicable for staff as well as faculty. The 
EB supported that idea. The council discussed the plagiarism message that is part of 
international student orientation.  
Research Policies Council: No report. 
Undergraduate Studies Council: Ayers reported that several curriculum proposals 
were approved. The council approved the 5000-level course MOA drafted by the joint 

USC and GSC subcommittee. The Ad Hoc General Education committee provided a 
presentation. 
CPFC Budget Subcommittee: Wagner stated that Dean Ming Li presented about the 
transition he participated in at his prior university. The subcommittee noted that there 
is no way to measure and assign fixed and variable cost and there is a need to get 
cost management in place before implementing any budget model change. 
Discussion was held.  
 

OTHER 
The Executive Board will meet next on 15 January 2016. The president adjourned the 
meeting at 1:23 p.m.  
 
 
 
Submitted by: Sue Brodasky, Faculty Senate Administrator 


