
• Review of 3 yrs. of Strategic Plan Annual Reports, 
including CUSP; 

• Campus Wide Enterprise Risk Management Survey and 
Discussion; 

• Senior Leadership retreat to examine challenges, 
aspirations and assumptions going forward; 

• Stakeholder survey asking for input on consideration of 
initial revisions;  

• Transition Team analysis and synthesis of information;  
• Draft Strategic Plan The Gold Standard 2020 distributed 

for public comment; 
• Opportunity to participate in Division level focus groups 

to ask questions and provide input to improve the 
strategic plan;  
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Next steps  
http://wmich.edu/strategic/  

 
• Continued Revision of the planning documents with 

input from stakeholders 
• Continued development of Institutional 

Effectiveness measures aligned with strategic plan 
• Second revision published for public comment 

March 1 
• Creation of Strategic Planning Steering Committee 
• Senior Leadership commitment to plan and 

presentation to the Board of Trustees 

http://wmich.edu/strategic/
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