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WESTERN MICHIGAN UNIVERSITY 
FACULTY SENATE 

 
LIBRARIES COMMITTEE 

Meeting Minutes of 12 September 2017 
Waldo Library – Room 3077 

 
Members Present: John Saillant, Mary Ann Stark, Joyashish Thakurta 
Members Absent: Illa Baker, Richard Junger 
Ex Officio Member Present: Sharon Carlson 
Advisory Members Present: Julie Garrison, Dean, University Libraries; Barbara 

Cockrell, Associate Dean, University Libraries 
 
The meeting was called to order by Chair Saillant at 3 p.m. 
 

PROCEDURAL ITEMS 
Acceptance of the Agenda 

There was a motion by Stark, seconded by Thakurta, to accept the agenda as 
presented. 
 

DISCUSSTION / INFORMATION ITEMS 
Waldo Libraries Carrels 

Discussion was held regarding the Libraries policy and practices for Waldo Library 
carrels. The policy (distributed via handout) calls for one-year assignment of 
carrels to faculty following an application, with another year renewal also following 
an application. This has not been enforced for a number of years. Additionally, 
some faculty use their carrels regularly, others rarely. The dean's office has 
decided to open carrels to graduate student use, following an application and an 
endorsement from a faculty member overseeing the student's research program. 
Moreover, the dean's office sent a call to faculty who have not used their carrels to 
consider voluntarily relinquishing them. The result is that some carrels have been 
vacated, with the possibility of new assignments to faculty or graduate students. In 
the end, however, there is a need to consider fair and reasonable access to 
Waldo carrels. 
 

Renovation Plans of Waldo Library and Student Services 

Discussion was held regarding the physical changes in Waldo Library. The dean's 
office has moved toward a concentration of library services at the main desk of 
Waldo Library. For instance, interlibrary loan services are now available there for 
patrons, not in a separate office on the second floor. The dean also informed the 
committee that some discussion is occurring in the WMU administration of a more 
extensive renovation for Waldo Library. Discussion followed regarding housing of 
the physical (or legacy) collections of the libraries. 
 

University Libraries Budget Presentation 
Cockrell provided a presentation on the University Libraries budget. The budget 
has been flat over the last seven years, with a decline in the 2013-14 academic 
year. An increasingly significant element of the budget is serials acquisition, with 
several challenges currently facing the libraries. One is that some serials are 

purchased by the libraries as part of a larger subscription package requiring a 
multi–year contract, so culling unneeded subscriptions is sometimes a slow 
process. Another is that new academic programs within WMU sometimes require 
new library resources that are not part of the current University Libraries budget. 
Additionally, there was discussion of newer models of access to monographs, 
such as "Demand Driven Acquisition" (internet-only access to a publication, with a 
charge to University Libraries after access by a user). Discussion indicated that 
the Senate could provide a platform for information to faculty at large concerning 
both changes in Waldo Library and budget issues. 
 

OTHER 

Expansion of Committee Membership 
Discussion was held regarding expanding the membership of the committee. 
Saillant stated a desire to have a member from disciplines such as education, 
engineering, and the arts. 
A motion was made by Thakurta, seconded by Stark, to have the chair seek new 
members. Motion carried. 
 
The next meeting is scheduled for 10 October 2017, from 3 to 4 p.m. in Waldo 
Library – room 3077. 
 

ADJOURNMENT 

The meeting was adjourned at 4:20 p.m. by Chair Saillant.  
 
 
 
Respectfully submitted by: Sharon Carlson, Faculty Senate Director 


