Unit Communication Notes
Faculty Senate Meeting
December 7, 2017

*Thanks to Vice President Sharon Carlson for hertrdoution to these notes* These notes are informal
communications provided as a convenience for Sematal others to aid in their own communicationa in
timely manner. They are not intended as a substitutmeeting minutes and hold no more value, amdihg,
than an individual’'s recollection of events. Theasoshould not be republished, attributed or posted are
intended to be used only to help Senators and ©twnmunicate with their constituencies in a tinfahion, in
addition to a Senator’s own recollections and ndtdermation contained in these notes should esiclered as
provisional and conditional and subservient to ewvalrapproval of formal minutes by the Senate.

Senate Executive Board Report (Suzan Ayers, Facultyenate President)
-President Ayers acknowledged the passing of:
* June Mochizuki, associate professor emerita of selimgy
* Richard Raklovits, associate professor emerituseafth, physical education and recreation
» James Riley, professor emeritus of mathematicstatbtics
» Earl Borr, associate professor emeritus of educatia professional development

-We have completed the first electronic curriculcmarse change process. If your department or eoleg yet
to receive training on this process, or would kidglitional training, please contact Director Breddier at
bret.wagner@wmich.edu. The deadline to submit pgwal for a course starting in spring 2019 mustehav
cleared the college level of the curriculum proaessater than March 31, 2018.

-The call to departments to select their PresidéBitholars was sent last week. Complete the smbggtocess
no later than January 22. Please mark your calsridathe March 27 event.

-Your support of the Faculty Senate by paymentnoiual faculty fees would be most appreciated.

-This academic year the Faculty Senate will betiglg@ new President and Vice President. Nomingiiitions
are available at the Faculty Senate office andahtitiee of general election was emailed to all fachlecember 8.
Ballots for departments electing representativéisb@imailed January 4.

-During last month’s Professional and Academic @ons an issue was raised regarding the discrepancy
textbook pricing on the Internet versus in the Wiklhbkstore. The Faculty Senate received a reply fRRoim
Pennock, Director of Auxiliary Enterprises, indicgtthat concern motivated correction of that isddeving
forward, Follett will implement a weekly price dispancy report that will highlight any pricing i€suto ensure
this discrepancy does not happen in the futurdedlas added a price match policy along with ggressive
rental and eBook program to help WMU stay costetife.

-Also related to comments made during earlier Riémal and Academic Concerns, the Office of Fgcult
Development has provided flyers on its Teachindusigity workshop, “Designing Accessible Teaching
Materials.” Information is available on its website
(http://www.wmich.edu/facultydevelopment/programadi@ing-inclusivity-serigson this workshop designed to
assist faculty in creating ADA-compliant materials.

-Ayers provided brief council and committee updates

e Campus Planning and Finance Coun@Vviewed information on the south campus plan.

» Extended University Programs Counisilreviewing current Elearning standards and disicig
opportunities for improvement.

* Graduate Studies Counabntinues to review graduate program curriculuoppsals, and is reviewing
various graduate policies with an eye toward argded revisions to help ensure graduate faculty and
student success.

* International Education Councilas met with Quinnetta Simmons, the Interim Doecf the WMU
Signature Program, as part of the discussion {o faeilitate faculty participation in the Global
Engagement Signature.




* Research Policies Counabntinues to work with the Office of the Vice Hdet for Research to update
policies to reflect current reporting and legaluiegments as well as highlight funding opportusitie

* Undergraduate Studies Counbis evaluated undergraduate curriculum proposalsvarked with the
Ad Hoc General Education Logistics Committee ontthasition to the WMU Essential Studies
curriculum.

-In keeping with the fall welcome message from lelesst Montgomery and as part of our campus-widerefd
increase awareness of our diverse students ansbpegsl, Ayers shared a video from her college’s Bityeand
Inclusion chair, Marcy Peake. This aligns with steg@ have taken to be more accepting of our inzrglys
diverse family, including recent Office of Faculevelopment workshops on Anti-racist Classroom Bedas
and Racial Micro-aggressions, the Responsible Eyegldraining for reporting sexual misconduct arertbwly
implemented policy on Equity and Implicit Bias Taug required for Faculty and Administrative Seash
https://www.youtube.com/watch?v=ynH4HSGcY®6I

President Montgomery Remarks

- Transformational Initiatives: 60 proposals wezeaived from every part of the campus that woulthdlease
student success, 2) make WMU a school of choic®) diversify our funding stream. The vice presiddmve
spent the past few weeks analyzing and priorititirgge proposals, and yesterday presented their
recommendations. Stay tuned. We will be announitiegvinning proposals in January.

-Advocating for higher education: President Montgoyrhas had a chance to meet with fellow presidesnts
group from the 15 public universities of Michigamd at the annual meeting of the Association ofiPaind
Land-grant Universities. All agree that Michigareds real advocates, and we intend to be those athsc

+ Attacks on science and broad-based liberal artgcala as well as assertions that college degreststco
much and have little value, are rampant and endamgthe nation's future. They cannot continuedo g
unanswered. You can expect to see a coordinatenvitie effort to talk about the value of public lnggy
education early in 2018.

» There is also considerable concern regarding thbillan front of Congress. Provisions concernthg
taxing of graduate student and employee tuitiorebnare particularly troubling, as are a seriestber
provisions which will increase the cost of collegkication or reduce the funds universities candpen
their students.

-Post-graduate success: WMU has just finished & necent analysis of the immediate return onstmaent for
our students. The post-graduate success rate 6fPZDgraduates has an extraordinary responsefrai®a

* 91% of our graduates are either employed oradggate school within three months of graduation.

» Median starting salaries for those with bachsldegrees was in the $40- $45K range

» Median starting salaries for those with gradukgtgrees was in the $50K-55K range

» Some 77% of our graduates have jobs in Michigan

» 85% of those working are in jobs related to timedjor, and 88% are happy with their jobs.
This is the most comprehensive post-graduatioryarsaiit any of Michigan's public universities, amel have Dr.
Ewa Urban to thank for that. Visit the Career atuti&nt Employment Services website
(http://wmich.edu/career/near the bottom of that page.

-Seita Scholar at APLU: President Montgomery are g attended the annual meeting of the Associafion
Public and Land-grant Universities, where our S8itholars program was a finalist for one of APLtd&jor
awards at the event. Our program was recognizedesf the nation's top five programs for promotilegree
completion. Alexis Lenderman, a WMU Seita Scholat antrepreneurship major, gave an eloquent syzdsmbt
the Seita Scholars program and what it has donlegioand other Seita Scholars. Her deeply movilkg ta
triggered a few tears and brought the audiencs feeét.

-South Neighborhood: Revised plans for the campwysipal infrastructure will see major developmeweothe
next few years in what we call the South Neighbotheroughly from the Administration Building ana@&yren
Pedestrian Mall down to the part of the Ring Raathing adjacent to Stadium Drive. The long unbropeblic
face of the University that runs from the field Beuo the theatre complex on the Ring Road withieearea next
developed for student housing. A carefully devetbpkan for the whole area will give us some innoxeahew
spaces, great curb appeal and a natural conneotmvntown Kalamazoo. The timing is perfect, athlibe




state and city of Kalamazoo are looking at majametigpment projects along Stadium in the near futiinest
steps will be to take down the 16 ElImwood Apartniritdings in 2018 to make way for new housing thit
open in 2020. Construction will begin on the loiganed new student center on the McCracken sitat Th
facility will be done in 2021.

-Provost search: The Provost Search Committeerezhlly Dr. John Jellies, met in retreat on Mondzgcember
4 to build a timeline for the search, determinegbarch strategy, and to receive implicit biasitrgj from the
Office of Institutional Equity. Parker Executivedgeh will be working with the committee througholie search
process. Listening sessions will be schedulednody with the campus community. The website fergbarch
is:

www.wmich.edu/provostsearciihe site includes a feedback form for input tigfoaut the process.

-President Montgomery singled out some programspaiogle of particular note:
* A college value ranking organizatiomww.GreatCollegeValues.ndtas identifiedVMU as one of the
great value colleges for undergraduate music majarking WMU at No. 16 in the nation, just behind
University of Michigan at #12 and ahead of JuidiagiManhattan, Northwestern, and Rice.

» For the eighth consecutive yaAiMU has been named one of the nation's top collEyesterandy
Military Timesmagazine. There are more than 800 military aféilestudents on our campus.

» James PenneAccountancy, has just been named the new proghain and president-elect of the North
American Accounting Society for the 2018-19 acadeysiar.

» Colleagues recently awarded research grant awards:
Kristal Ehrhardt, Emily Curiel, and Sarah Sumimythe Department of Special Education and Litgrac
Studies andessica Frieder and Denise Rasghe Department of Psychology were awarded 2 illlion
grant from the U.S. Department of Education toug@nd prepare scholars in Autism Services.

Kristina LemmerandClaudia Fajardo-Hansfordn Mechanical and Aerospace Engineering were gant
an award from the Air Force Office of Scientificdearch allowing WMU to obtain laser equipment for
conducting plasma and combustion research.

» Thank you to those who have been involved in amd@raged students to create their own WMU
Signature. Because our pilot program began last yeahave already had 29 Signature graduatesf As o
this month, 1,086 students have attended at le@sSmnature-qualified event, with the most popular
Signature pathway being one focused on leadership.

Questions for President Montgomery
Q: Is the University going to provide alternate hogsior students when we overhaul the EImwood aperta?
A: Yes.

Q: How will area neighborhoods be involved as stuslereek off-campus housing?
A: WMU will respond to their questions and concerns.

Q: With the legislative process on the verge of exitemdoncealed carry zones, what will be the role of
university professors at WMU?

A:There is a version of concealed carry that hasepassuse committee. There is some feeling thahjt pass.
There is an exemption for universities since weganesrned by an independent board of trusteesyevallwed
to control our space.

Q: What are the implications of the new tax bill? MAlestern have a coordinated response on behalf of
students, faculty, and staff?

A: WMU has not done that to date. Various organizatimmcerned with higher education have bandedheget
President Montgomery will bring this up with ViceeBident Rosine.



Q: WMU needs to lobby more aggressively in the veikgCC or GVSU.
A: President Montgomery has met with the preside@V8U. He also thinks WMU has a story to tell about
how this campus contributes to the local and resjienonomy. We have to be more proactive.

The last comment was positive and referenced thewss/finding system. The speaker wanted to applhed
signage in this community.

James Gilchrist, Vice Provost for Budget and Persarel Remarks
Interim Provost Stapleton is attending a meetinthefcouncil of graduate schools.

-Congratulations to:

* the 1,734 students expected to complete their dsdhés semester, including 1,260 bachelor’'s degree
443 master’s degrees, and 31 doctoral degrees.

o the Department of Industrial and Entrepreneuriaif@ering and Engineering Management for the
successful Innovation Day on December 3. The prodmought 230 K-12 students and about 50
engineering students to a program focused on idea®ew product development.

» those faculty who were inducted into the univetsi86 year club on November 28, including:
Karen Blaisure, Family and Consumer Sciences;
Barbara Cockrell, University Libraries;
David Lodberg Code, School of Music;
David Flanagan, Management;
Jil Larson, English;
Debra Lindstrom, Occupational Therapy;
Michael Nassaney, Anthropology;
Craig Peterson, Finance and Commercial Law;
Sam Ramrattan, Engineering Design, Manufacturind,Management Systems;
Zoann Snyder, Sociology;
Donna Talbot, Educational Leadership, ResearchTacstinology; and
Allen Webb, English.

» those who were recognized in the University’s stilfake a Difference” program:
Diana Blouin, Biological Sciences;
Melanie Chapin-Lechner, Facilities Management;
Natalie Faculak, College of Fine Arts;
Susan Kramer, Facilities Management;
Christ Praedel, Development and Alumni Relations;
Ewa Urban, Career and Student Employment Services;
Connie Volenski, Economics
Ashleigh Watson, Lee Honors College; and
Harmony Williams, College of Education and Humarv&epment.

All members of the Faculty Senate should tune WiMUK and consider making a donation to the endegry
fundraising.

ACTION ITEM
MOA-16/14: Revision of Graduate Faculty Appointm@&adicy — (Louann Bierlein Palmer, Chair, Graduate

Studies Council)
APPROVED

Q: What constitutes “due cause” in the revisions?



A: In consultation with the AAUP it was determinedothe appropriate language. Due cause would be
represented by lack of participation in the generiéria for appointment as outlined on the bottwirpage 3 and
top of page 4 of the MOA.

Q: What is the difference between full board appoirded non-WMU employees?
A: There are two categories: Full (may teach, adasd,serve as committee chair) and Associate (nzhtand
advise). Non-board appointed faculty members mayiae only associate faculty status.

Q: How can faculty confirm status?
A: The Graduate College is working on it. CurrentBnd an email to the Dean of the Graduate College to
confirm. It has been discussed by the Graduateegell

Q: Isn’t this taking self-governance away from depatis?
A: The dean and department chair can start the prdtessuld also prevent it from becoming a singiedent
complaint. A second appeal would be made to alllfgenembers who serve on the Graduate Studies&loun

INFORMATION ITEMS

Faculty Senate Vice President Special ElectionFaculty votes have been tallied and Sharon Catiasrbeen
elected as the Faculty Senate Vice President éodthation of this term.

Liberal Education and America’s Promise (LEAP) initiative (David Reinhold, Associate Provost for
Assessment and Undergraduate Education)

Reinhold presented an update on the LEAP initiaditer first introducing it about two and a halfaye ago to the
WMU Faculty Senate. His presentation is availalleh® Senate website:
http://wmich.edu/sites/default/files/attachment32017/LEAP.12-7-17.pdf

Ad Hoc General Education Logistics Committee Nlervyn Elliott, Chair)
Ellioitt provided a monthly update:
http://wmich.edu/sites/default/files/attachment32017/Logistics.12-7-17.ndf

Q: What is the status of the working groups and whiifaculty who signed up be contacted?
A: The work of some of these groups is still forthcegaiFor example, the accreditation group has ybate
enough work to make it fruitful for it to meet. Theoups will have their role at the appropriategim

Q: Is the Eleaning site still active?
A: Yes but it closes each semester. You just neegktaroll.

Q: How will transfer credits work in WMU Essential Siias?

A: State of Michigan has an agreement if a studentb@apleted an associates degree, 30 hours of genera
education will be credited. Students will still dee take two upper level courses. Individual cearsave not
been decided. Reinhold cited the Bowling GreeneStativersity motto of, “Do no student no harm.” Wk
also keeping in touch with local community collegash as KVCC and KCC.

Q: What about departmental resources?
A: Interim Provost Stapleton will be meeting with thegistics Committee next week.

Western Student Association UpdatélL.ogan Brown, Vice President)

-WSA is appreciative of the services provided /MU Bookstore.

-WSA sponsored a student tee-shirt swap. WSA pealtde-shirts to those who donated food for thisiible
need project.

-They are continuing to liaise with the Graduated&nt Association, WMU Faculty Senate, and WMU
Administration.

-WSA renewed call to review how midterm gradesparsted.


http://wmich.edu/sites/default/files/attachments/u370/2017/Logistics.12-7-17.pdf
http://wmich.edu/sites/default/files/attachments/u370/2017/LEAP.12-7-17.pdf

-The Diversity Guidance Chair also sponsored anargn conjunction with the Muslim Student Assoiciatand
drew more than 100 students.

-WSA passed a resolution to point students whoiregugender-neutral bathroom facilities to infotima on the
closest facility via the map linked:

https://www.google.com/maps/d/viewer?mid=1QnXIzRKSBE QqtAv92RIsapf0&II=42.281866396531754%2
C-85.61508032220052&7={17

-WSA will be part of the Public Service Announcermeontest about the tobacco-free campus policy. The
winning PSA will be shown on campus and at intdegpate athletics events.

- WSA will be holding their officer elections nesgémester.

Graduate Student Association Update 4ahra Ameli Renani, Vice President)

Updates on recent GSA activities were provideduufiag:

-A recent end-of-semester event which drew abotu@ents.

-Starting 8 December there will be an end-of-searegttess-relieving event (massages).

-GSA sponsors a fall and spring 3-minute thesis@iation event, and the fall winner, Shreya NemeMBA
student, presented her winning entry.

PROFESSIONAL AND ACADEMIC CONCERNS
Q: The deadline for midterm grades is sometimes diltfim meet. Is there any way this could be extdfde
A: This query will be passed along to Interim Prov@tstpleton.

Q: Several faculty members have had problems witméwe faculty travel authorization. It is difficulb find and
very slow.

A: Vice President Van Der Kley asked for names. Shiengike sure that these individuals are contaated f
support. She also suggested Jeff Long as a resfmural faculty who may have questions about thesisystem.

Q: The problem with free and paid sites offering gaizand notes was raised.

A: Director Jellies responded that this was discuaséite last Faculty Senate Executive Board meaeainabin
the November Professional Concerns Committee ngeaBianeral Counsel Carrick Craig has been invitetie
January PCC meeting to discuss what faculty catndaddition to the ethical issues, there are algpership
and intellectual property issues.

Q: There is a misused word in Section 18 of the AAURtEact which has to be an error. The word “faulsy”
used and it should be “faculty.”
A: Mansberger is finishing the current contract todstenthe printer. She will verify that this has be®rrected.

The meeting was adjourned at 7:12 p.m. The nextingeef the Faculty Senate is February 1, 2018.


https://www.google.com/maps/d/viewer?mid=1QnXlzRkSdwZ8EQqtAv92RIsapf0&ll=42.25415007734467%2C-85.6404665809174&z=17



