
 

www.wmich.edu/facultysenate 

WESTERN MICHIGAN UNIVERSITY 
FACULTY SENATE 

WMU ESSENTIAL STUDIES EXECUTIVE ADVISORY COMMITTEE 
Minutes of 6 August 2019 

 
Members Present: Jonathan Bush, Leigh Ford, Yvonne Ford, Decker Hains, Kevin 
Knutson, Jessica Parker, Diane Riggs, Delores Walcott 
Members Absent: Suzan Ayers, Elke Schoffers 
Ex Officio Member Present: Sarah Summy 
Advisory Members Present: Carrie Cumming, Mervyn Elliott, Matt Provenzale, Dave 
Reinhold 
Advisory Members Absent: Marilyn Duke, Jeanne Baron 
Guests: Brian Carnell, Associate Director for Educational Technology; Katrina 
Davidson, Instructional Designer – Extended University Programs 
 
Committee Chair pro tem Sarah Summy called the meeting to order at 1 p.m. 
 

PROCEDURAL ITEMS 
Acceptance of the Agenda 

A motion was made by Hains, seconded by Y. Ford, to accept the agenda as 
provided. Motion carried. 
 

Approval of the Minutes – 9 July 2019 
A motion was made by L. Ford, seconded by Hains, to approve the minutes of 9 July 
as provided. Motion carried.  
 

Chair pro tem’s Remarks – Summy 
Summy’s remarks included:  

• Committee member Elke Schoffers will be on a leave of absence for the 
upcoming academic year. The committee will be seeking a replacement from 
a science departments within the College of Arts and Sciences. 

• Summy, Hains, and Elliott met with faculty members from the College of Arts 
and Sciences who were unable to attend the Provost Council meeting. They 
were provided with a first look at the WMU Essential Studies curriculum. 
Also, a reminder was provided indicating that any course that had been 
submitted by 31 December 2018 which is pending revisions must be 
resubmitted with revisions by 6 September 2019. 

• A presentation of WMU Essential Studies was given to recruiters on 5 
August. 

 
WMU Essential Studies Course Review and Approval Committee 

Chair’s Remarks – Hains 
No report due to the committee not meeting during the summer. 
 

WMU Essential Studies Director’s Remarks – Elliott 
Elliott’s remarks included:  

• Cindy Wagner is developing the WMU Essential Studies website which will 
be directed at prospective students and parents to help introduce them to 
the curriculum. Wagner has been engaging with the Marketing and Strategic 
Communications department so that the website will be aligned with 

rebranding and marketing initiatives. Wagner will present the website to this 
committee at a future meeting. 

• Since the curriculum first look was presented to the Provost’s Council, Elliott 
has been receiving questions and corrections.   

• Fifty-four courses that had originally been denied have been resubmitted for 
reconsideration this fall. The resubmissions include error corrections, 
change in category, and change in course capacity. There is still a need for 
additional seats in oral communication courses and online courses. A status 
report will be given at the 22 August Academic Forum. 

• Elliott and Reinhold have begun meeting with community colleges to 
introduce them to WMU Essential Studies. The meetings have been 
productive, once the Community College question regarding WMU 
continuing to use the Michigan Transfer Agreement has been confirmed.  

• A crosswalk between the current General Education program and WMU 
Essential Studies is being prepared. The document will be shared with 
community college advisors. They will have access to the list of WMU 
Essential Studies courses once the catalog is published. 

• At the suggestion of Provost Jennifer Bott, Elliott is examining the schedule 
of courses to identify potential conflicts and competition. Cumming noted 
that when Dunbar Hall is taken offline, there will likely be changes to class 
schedules. 

 
DISCUSSION / INFORMATION ITEMS 

D2L Presentation of Assessment Rubrics – Carnell and Davidson 
Carnell presented a mock-up of how the Student Learning Outcomes could appear in 
the Elearning grade book. Once a course is identified as a WMU Essential Studies 
course, the appropriate rubric(s) could be automatically attached to a column titled 
WES Outcomes in the gradebook. This column would be visible only to instructors, 
and the evaluation would not be included in the final grade calculation for the course. 
For each student, the faculty member could click on the column and evaluate the 
student’s achievement of each student learning outcome as Exemplary, Proficient, 
Developing, or Beginning. Additional points were noted: 

• Each student learning outcome has a point value or score associated with it; 
there is no way to eliminate it. 

• At the bottom of the rubric, the labels Exemplary, Proficient, Developing, and 
Beginning appear. Elearning will automatically assign a label based on the 
score that the faculty chooses, however, the scoring function can be 
overridden by the faculty member. For example, if the scoring on individual 
criteria of the rubric indicates that the student is a Beginner, but the faculty 
believes that the student’s overall performance is Developing, the faculty 
member can change it to Developing.  

• Rubrics can be “stacked”, so that there is only one column the instructor has 
to open, regardless of how many rubrics apply to the course. 

• Faculty members may include a column for a midterm evaluation of 
outcomes, but only the final assessment will be included in data reports. 

• Once a rubric is attached to a course, it is considered “Published” in 
Elearning, and cannot be modified. 

• Reporting will include the final overall evaluation of the rubric, but can also 
include the evaluation of the individual criteria (the row) of the rubric. 
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Discussion was held regarding how the evaluation will work for large classes; how it 
can link to assessment criteria; how variation between instructors can be handled; 
and the need for training on how to use rubrics for faculty members who do not 
currently use them. 
 
A pilot is planned for 2019 fall to get feedback on how the process works. Carnell will 
load the courses for the pilot as compiled by the committee at its next meeting. 
Carnell confirmed that if the courses in the curriculum are identified by October 2019, 
they will be in place for the fall 2020 launch. He also reported that the work between 
his department and Brightspace has been going well.  
 

Review Summer Projects 
Summy reported that the following summer projects work are progressing: 

• Development of a crosswalk between General Education and WMU 
Essential Studies. 

• Meetings with WMU advisors and recruiters has occurred. 

• Meetings with community colleges have been taking place. 

• Preparations are underway for the fall 2019 evaluation pilot. 
 

OTHER 
Riggs noted that there were some courses which were submitted by the 31 December 
2018 deadline that had never been reviewed by the Course Review and Approval 
Committee. She asked if these courses would be reviewed in time to be included in 
the fall 2020 launch, if approved. Elliott noted that these courses are in the queue for 
September review by the Course Review and Approval Committee, and are 
anticipated to make the October deadline. The Course Review and Approval 
Committee has two retreats scheduled for September to support the timeline. 
 
Elliott stated that new curriculum committee chairs should have access to anything 
that was in the former chairs’ workflow, as long as the new chairs have been 
assigned to that role in Banner workflow. Provenzale noted that if the former chair 
opened an item to edit it, this would not be true. If there are any concerns about 
accessibility they should be directed to OIT. 
 

ADJOURNMENT 
The WMU Essential Studies Executive Advisory Committee will meet next on 20 
August 2019 from 1 to 2:30 p.m., in room 205 of the Bernhard Center. Chair pro tem 
Sarah Summy adjourned the meeting at 2:20 p.m. 
 
 
 
Submitted by: Yvonne Ford, Committee Secretary 


