
 

www.wmich.edu/facultysenate 

WESTERN MICHIGAN UNIVERSITY 
FACULTY SENATE 

WMU ESSENTIAL STUDIES EXECUTIVE ADVISORY COMMITTEE 
Minutes of 7 January 2020 

 
Members Present: Suzan Ayers, Jonathan Bush, Yvonne Ford, Decker Hains, Kevin 
Knutson, Diane Riggs, Brian Tripp, Andre Venter, Delores Walcott 
Member Absent: Jessica Parker 
Ex Officio Member Absent: Sarah Summy 
Advisory Members Present: Carrie Cumming, Marilyn Duke, Mervyn Elliott, Cynthia 
Klekar-Cunningham, Dave Reinhold 
Advisory Members Absent: Matt Provenzale 
Guests: Jennifer Bott, Provost and Vice President for Academic Affairs; Richard 
Gershon, Faculty Senate President 
 
Committee Chair Johnathan Bush called the meeting to order at 1 p.m. 
 

PROCEDURAL ITEMS 
Acceptance of the Agenda 

A motion was made by Ayers, seconded by Summy, to accept the agenda as 
provided. Motion carried. 
 

Approval of the Minutes – 26 November 2019 
A motion was made by Cummings, seconded by Knutson, to approve the 26 
November minutes as provided. Motion carried. 
 

Chair’s Remarks – Bush 
Bush outlined the committee’s activities for today’s meeting: 

• Review of the WMU Essential Studies timeline (past and future) 

• Identification of needs for ongoing support, at which time Provost Bott would 
join the discussion. 

• Hains will provide an update on the plans to date for the launch celebration. 

• Elliott will demonstrate the student facing website. 

• Items for discussion: 
o Concerns of ongoing support 
o Assessment 
o Students’ ability to register 
o Supply and demand of courses 
o Issues for transfer students. 

 
DISCUSSION / INFORMATION ITEMS 

Provost and Vice President for Academic Affairs – Bott 
Bush deferred to Summy to provide a review of the current state of the WMU 
Essential Studies program, and goals for spring 2020. Summy noted that the program 
curriculum has been approved. Goals for spring 2020 include: 

• Expansion of websites 

• Evaluation of assessment pilot  

• Multiple Navigating WMU Essential Studies training sessions for faculty to 
learn how to assess the learning outcomes.  

• Present a Navigating WMU Essential Studies training session on course 
submission, for faculty who may need to resubmit or wish to develop a new 
course 

• Present a Navigating WMU Essential Studies training session to evaluate 
rubrics and how to improve them 

• Finalize the Undergraduate catalog copy  

• Collaboration with advisors 

• Launch celebration  

• Publishing assessment cycle on Faculty Senate website 

• Review data management, where it should be stored, who should have 
access, how will it be used for continuous improvement 

• Implementation – fall 2020  

• Assessment of each course category – spring 2021  

• Assessment of the WMU Essential Studies entire program – fall 2022  
 

WMU Essential Studies Director’s Remarks – Elliott 
Elliott’s’ comments included: 

• Website: Elliott reviewed the student facing website. He explained the 
rationale for marketing to students and parents, and pointed out that the 
website needs to be student friendly and consistent with WMU’s overall 
marketing message. He pointed out that the website is ready for release and 
asked for any corrections to be forwarded to him promptly. Elliott 
demonstrating the numerous website links to the different levels and 
categories of the WMU Essential Studies curriculum. He noted that the 
webpage will link to DegreeWorks where additional course information can 
be quickly accessed. There is also a link to Build-A-Track, which gives 
students the ability to specialize in a track (e.g. planetary sustainability, 
writing), rather than simply picking courses to meet requirements. Bush and 
Bott emphasized that the website should help students make the curriculum 
work for them. Bott suggested video testimonials as an adjunct to the 
student stories that are currently on the web page. She also noted that the 
campus tour season is gearing up, and student ambassadors and advising 
staff need to be up to date on these changes. 

• Assessment: Elliott explained the assessment pilot completed during fall 
2019. The data will be collected and reported by the Office of Institutional 
Effectiveness and Office of Information Technology. Once the data has been 
compiled Elliott will report it to the pilot group. Further discussion was held 
with the provost, including how this, and future, data will be managed. 

A motion was made by Knutson, seconded by Hains, to request the Faculty Senate 
Executive Board charge the WMU Essential Studies Executive Advisory Committee 
with development of a MOA to address WMU Essential Studies data governance. 
Motion carried. 
 

WMU Essential Studies Launch Celebration – Hains 
Hains reported that details about the scope of the celebration are being discussed. 
The provost has agreed to financially support the event. A subcommittee may be 
developed to work with staff in the office of the provost on this event. 
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WMU Essential Studies Director Position – Bush 
Bush reiterated the importance of assessment, process, and support. He made it 
clear that a long-term director position is necessary. Provost Bott assured the 
committee that supervision/leadership of the program will remain in place for the long-
term after Director Elliott's term/funding ends this summer. Where exactly that support 
will reside administratively is still under consideration. 
 

OTHER 
Subcommittees 

Discussion was held regarding the creation of subcommittees to carry out identified 
projects as follows:  

• Assessment and data governance 

• Marketing 

• Launch event 
 

ADJOURNMENT 
The WMU Essential Studies Executive Advisory Committee will meet next on 21 
January 2020 from 1 to 2:30 p.m., in room 205 of the Bernhard Center. Chair 
Johnathan Bush adjourned the meeting at 2:30 p.m. 
 
 
 
Submitted by: Yvonne Ford, Secretary 


