
WMU 2013 Assessment 
Survey

Results and Recommendations



DESCRIPTION OF 2008 SURVEY

The UASC administered a survey in the 2007-08 academic year to 
ascertain assessment perceptions, impact, practices, and concerns of 
faculty, staff and administrators. These data allow the UASC to gauge 
Western’s compliance with criterion 3A and initiate changes as necessary in 
preparation for the next North Central reaccreditation in 2010.

• 38 Item survey

• 3 Demographic questions

• 34 Fixed response questions

• One open-ended question

• Survey was distributed electronically via the internet

• Data were tabulated in Excel and analyzed using the statistical package 
for the social sciences

• 566 surveys were completed



RECOMMENDATIONS FROM 2008

• New faculty orientation includes information on department/program 
assessment activities. (Not feasible as there is so much that goes 
into this program but Dave is planning to talk to OFD about ways 
to connect with this group on assessment.)

• Explore methods that would increase faculty familiarity and ownership 
of impact reports. (We think this refers to the reports in TracDat and 
is still ongoing.)

• Consider ways to increase familiarity and utilization of iWebFolio and 
TracDat. (TracDat has gained much more familiarity since the 2008 
survey but there is still room to grow with iWebfolio).

• Examine methods for disseminating results of department/program 
assessment. (This is something that we can still improve upon, 
especially with the part-time instructors and graduate teaching 
assistants.)

• Determine why newer faculty rate the usefulness of impact reports 
much higher than faculty at WMU 6 or more years. (Is this still 
applicable?)



(RECOMMENDATIONS FROM 2008 CONTINUED)

• The impact report process should be examined to determine how 
it can be simplified. (N/A)

• Explore difference in perception regarding the involvement of 
faculty and staff in assessment. (We don’t think this is applicable 
any longer.)

• Investigate the perceived or actual lack of support for assessment 
activities by Deans. (In 2013, it looks more like the participants 
don’t know if the deans support assessment or not. 29% of 
faculty, 58% of PTIs and 71% of GTAs report that they don’t 
know. 56% of all faculty participants believe that  the deans 
supported assessment in 2008 and 2013.)

• “No to low” communication about assessment efforts was rated at 
55 percent for Deans, 42 percent for colleagues, and 37 percent for 
chairpersons. This indicates that there is considerable room for 
improvement in communication between stakeholders about 
assessment efforts. (In 2013, participants rated communication 
about assessment efforts higher in all areas except among 
their colleagues.)



DESCRIPTION OF 2013 SURVEY

The UASC administered a survey in the 2013-14 academic year as a 
follow up to the survey from 2007-08.

• 43 item survey (some questions were optional)

• 4 demographic questions

• 30 fixed response questions

• 9 open-ended questions

• Survey was distributed using Select Survey to all faculty, staff, 
administrators, part-time faculty and graduate teaching assistants

• Data were tabulated using the Select Survey tool and Excel 

• 759 surveys were completed



2013 QUESTION #5A COMPARISON TO 2008

Question 5a: How do you rate your familiarity with your department/program assessment 
activities?

0 -1 (None to 
Low) 2-3 (Moderate) 4-5 (High) 0 -1 (None to 

Low)
2-3 

(Moderate) 4-5 (High)

2008: (N=566)

2013: (N=759)

All 89 (16) 164 (29) 310 (55) 197 (26) 274 (36) 287 (38)

Faculty 23 (8) 80 (28) 182 (64) 19 (10) 51 (28) 112 (62) (N=182)

Staff 62 (27) 73 (32) 96 (42) 115 (34) 134 (40) 86 (26) (N=335)

Administration 4 (9) 11 (24) 31 (67) 14 (16) 25 (29) 47 (55) (N=86)

Part-Time Instructors N/A N/A N/A 20 (26) 31 (40) 27 (34) (N=78)

Graduate Teaching 
Assistants N/A N/A N/A 29 (38) 33 (43) 15 (19) (N=77)

The data shows that for all participants, the overall familiarity with 
assessment activities for those with a moderate to high level of 
familiarity has gone down from 84% in 2008 to 74% in 2013. How 
could we help to facilitate discussions among units with all 
constituents? (90% of faculty are moderately to highly aware of 
assessment activities in their departments.)



2013 QUESTION #5B COMPARISON TO 2008
Question 5b: How do you rate the importance of assessing student learning 
outcomes? 

0 -1 (None to 
Low) 2-3 (Moderate) 4-5 (High) 0 -1 (None to 

Low)
2-3 

(Moderate) 4-5 (High)

2008 (N=560)

2013 (N=757)

All 42 (7) 84 (15) 434 (77) 60 (8) 146 (19) 551 (73)

Faculty 26 (9) 55 (19) 204 (72) 13 (7) 35 (19) 134 (74) (N=182)

Staff 12 (5) 19 (8) 198 (87) 34 (10) 65 (19) 236 (71) (N=335)

Administration 4 (9) 10 (22) 31 (69) 6 (7) 14 (16) 65 (77) (N=85)

Part-Time Instructors N/A N/A N/A 5 (6) 17 (22) 56 (72) (N=78)

Graduate Teaching 
Assistants N/A N/A N/A 2 (3) 15 (19) 60 (78) (N=77)

For all participants, those who saw the importance of assessment of 
student learning outcomes as moderately or highly important stayed 
the same at 92%.



2013 QUESTION #5C

Question 5c: How do you rate the importance of co-curricular assessment of student learning outcomes? 

0 -1 (None to Low) 2-3 (Moderate) 4-5 (High)
New Question for 2013
(N=757) 92 (12) 264 (35) 401 (53)

Faculty 28 (15) 76 (42) 78 (43) (N=182)
Staff 45 (13) 98 (29) 192 (57) (N=335)
Administration 8 (9) 22 (26) 55 (65) (N=85)
Part-Time Instructors 7 (9) 39 (50) 32 (41) (N=78)
Graduate Teaching 
Assistants 4 (5) 29 (38) 44 (57) (N=77)

This was a new question for 2013. 88% of all participants see the 
assessment of co-curricular assessment of student learning 
outcomes as moderately or highly important. And overall, 85% or 
more of the participants from each group see the importance of 
assessing co-curricular learning as moderately or highly 
important.



2013 QUESTION #5E COMPARISON TO 2008
Question 5e: What is your workload time investment in your department/program assessment in a typical academic 
year? (2008)
Question 5e: What is your time investment in assessment 
activities? (2013)

0 -1 (None to 
Low) 2-3 (Moderate) 4-5 

(High)
0 -1 (None to 
Low)

2-3 
(Moderate) 4-5 (High)

2008 (N=560)

2013 (N=757)

All 202 (36) 224 (40) 134 (24) 273 (36) 294 (39) 190 (25)

Faculty 87 (31) 131 (46) 67 (24) 33 (18) 76 (42) 73 (40) (N=182)

Staff 101 (44) 75 (33) 53 (23) 186 (55) 116 (35) 33 (10) (N=335)

Administration 14 (31) 18 (40) 13 (29) 26 (31) 42 (49) 20 (20) (N=85)

Part-Time Instructors N/A N/A N/A 14 (18) 27 (35) 37 (47) (N=78)

Graduate Teaching 
Assistants N/A N/A N/A 14 (18) 33 (43) 30 (39) (N=77)

Overall, participation in dept./program assessment activities has 
remained the same for both years at 64% for those who are 
moderately or highly involved. But the staff percentage went down 
from 56% in 2008 to 45% in 2013 for those who are moderately or 
highly involved in assessment activities. The faculty percentage went 
up from 70% in 2008 to 82% in 2013. Administration who participate 
stayed the same at 69%, while the part-time instructors and graduate 
teaching assistants are both at 82% being moderately or highly 
involved.



2013 QUESTION #6A COMPARISON TO 2008

Question 6a: How do you rate the benefits to your unit as a result of your 
assessment?

0 -1 (None to 
Low) 2-3 (Moderate) 4-5 (High) 0 -1 (None to 

Low)
2-3 

(Moderate) 4-5 (High)

2008 (N=556)

2013 (N=707)

All 137 (24) 144 (34) 231 (42) 273 (36) 294 (39) 190 (25)

Faculty 81 (29) 93 (33) 110 (39) 32 (18) 83 (47) 63 (35) (N=178)

Staff 46 (20) 79 (35) 100 (44) 104 (34) 114 (37) 88 (29) (N=306)

Administration 10 (22) 16 (35) 20 (44) 14 (17) 24 (30) 43 (53) (N=81)

Part-Time Instructors N/A N/A N/A 10 (14) 36 (49) 27 (37) (N=73)

Graduate Teaching 
Assistants N/A N/A N/A 12 (17) 29 (42) 28 (41) (N=69)

For all participants, those who saw the benefits of assessment of 
student learning outcomes as moderately or highly important went 
down from 76% in 2008 to 64% in 2013. But it went up for the faculty 
from 72% in 2008 to 82% in 2013. It also went up for the 
administration from 79% in 2008 to 83% in 2013. And 86% of part-
time instructors and 83% of graduate teaching assistants see the 
assessment efforts as being moderately or highly beneficial to the 
units.



2013 QUESTION #6B
Question 6b: To what degree do you believe that continual assessment is related to program or service 
improvement?

0 -1 (None to Low) 2-3 (Moderate) 4-5 (High)

New Question for 2013

All 62 (9) 215 (30) 430 (61) (N=707)

Faculty 24 (13) 58 (33) 96 (54) (N=178)

Staff 24 (8) 91 (30) 191 (62) (N=306)

Administration 4 (5) 12 (15) 65 (80) (N=81)

Part-Time Instructors 5 (7) 26 (36) 42 (57) (N=73)

Graduate Teaching 
Assistants 5 (7) 28 (41) 36 (52) (N=69)

This is a new question for 2013. Overall, 91% of all participants see 
continual assessment as moderately or highly related to program and 
service improvement. And although the staff perceptions of the 
benefits of doing assessment to the unit went down from 2008 to 
2013, 92% of the staff see that continual assessment is related to 
program or service improvement.



2013 QUESTION #6C

Question 6c: To what degree do you believe that assessment helps improve student learning outcomes?

0 -1 (None to Low) 2-3 (Moderate) 4-5 (High)
New Question for 2013
All 53 (7) 206 (29) 448 (63) (N=707)
Faculty 19 (11) 60 (34) 99 (55) (N=178)
Staff 22 (7) 81 (27) 203 (66) (N=306)
Administration 5 (6) 18 (22) 58 (72) (N=81)
Part-Time Instructors 4 (5) 23 (32) 46 (63) (N=73)
Graduate Teaching 
Assistants 3 (4) 24 (35) 42 (61) (N=69)

This is another new question for 2013. 92% of all participants 
believe that assessment helps to moderately or highly improve 
student learning outcomes. 



2013 QUESTION #6D COMPARISON TO 2008
Question 6d: What is your familiarity with the mission of the University Assessment Steering 
Committee?

0 -1 (None to 
Low) 2-3 (Moderate) 4-5 (High) 0 -1 (None to 

Low)
2-3 

(Moderate) 4-5 (High)

2008 (N=558)

2013 (N=707)

All 363 (65) 135 (25) 60 (10) 350 (50) 257 (36) 100 (14)

Faculty 174 (62) 71 (25) 37 (13) 65 (37) 79 (44) 34 (19) (N=178)

Staff 170 (74) 48 (21) 11 (5) 173 (57) 98 (32) 35 (11) (N=306)

Administration 19 (41) 15 (33) 12 (26) 21 (25) 40 (50) 20 (25) (N=81)

Part-Time Instructors N/A N/A N/A 41 (56) 26 (36) 6 (8) (N=73)

Graduate Teaching 
Assistants N/A N/A N/A 50 (75) 14 (20) 5 (7) (N=69)

Comparing 2008 to 2013, for all participants who are moderately or 
highly familiar with the mission of the UASC, this percentage went up 
from up from 35% in 2008 to 50% in 2013. For faculty it went up from 
38% in 2008 to 63% in 2013. For staff it went up from 26% in 2008 to 
43% in 2013. For Administration it went up from 59% in 2008 to 75% 
in 2013. But it looks like we could get the message out better to the 
part-time instructors and graduate teaching assistants.



2013 QUESTION #7B

Question 7b: How do you rate the benefits to your curriculum as a result of your assessment 
activities?
(Question for instructors 
only)

0 -1 (None to 
Low) 2-3 (Moderate) 4-5 (High) Don't know

New Question for 2013

All 57 (19) 90 (31) 107 (36) 40 (14) (N=294)

Faculty 34 (20) 55 (33) 68 (40) 11 (7) (N=168)

Staff N/A N/A N/A N/A N/A

Administration N/A N/A N/A N/A N/A

Part-Time Instructors 15 (23) 18 (27) 21 (32) 12 (18) (N=66)
Graduate Teaching 
Assistants 8 (13) 17 (29) 18 (30) 17 (28) (N=60)

This is a new question for 2013 and only those who are in teaching 
positions were asked to answer this question. 67% of all 
participants see the benefits of assessment to the curriculum as 
moderate or high. 



2013 QUESTION #7C COMPARISON TO 2008
Question 7c: How much discussion has there been between your Dean and your department/program about your 
assessment efforts? 2008

Question 7c: How much discussion has there been between your Dean's office and your unit about 
assessment efforts? 2013

0 -1 (None to 
Low) 2-3 (Moderate) 4-5 (High) 0 -1 (None to 

Low)
2-3 

(Moderate) 4-5 (High) Don't 
Know

2008 (N=540) All 
participants

2013 (N=294) Instructors 
only

All 298 (55) 150 (27) 92 (17) 65 (22) 71 (24) 48 (16) 110 (38)

Faculty 152 (56) 85 (32) 33 (12) 29 (17) 57 (34) 37 (22) 45 (27) (N=168)

Staff 128 (57) 54 (24) 41 (18) N/A N/A N/A N/A N/A

Administration 18 (39) 11 (24) 17 (37) N/A N/A N/A N/A N/A

Part-Time Instructors N/A N/A N/A 18 (27) 9 (14) 7 (11) 32 (48) (N=66)

Graduate Teaching 
Assistants N/A N/A N/A 18 (30) 5 (8) 4 (7) 33 (55) (N=60)

This question was only given by those identified as being in teaching 
positions. Overall, for all participants, the opinion that the dean is more 
involved in the discussion of assessment has gone down from 44% in 
2008 to 40% in 2013. But faculty who believe that the dean is 
discussing assessment efforts more has gone up from 44% in 2008 to 
56% in 2013. Many of the part-time instructors (48%) and graduate 
teaching assistants (55%) don’t know if this conversation is happening 
or not.



2013 QUESTION #7E COMPARISON TO 2008
Question 7e: How much discussion has there been between your Chairperson and your department/program about your assessment 
efforts? 2008
Question 7e: How much discussion has there been between your Chair/Director and your unit about 
assessment efforts? 2013

0 -1 (None to 
Low) 2-3 (Moderate) 4-5 (High) 0 -1 (None to 

Low)
2-3 

(Moderate) 4-5 (High) Don't 
Know

2008 (N=554) All 
participants

2013 (N=294) Instructors 
only

All 202 (37) 149 (27) 197 (36) 48 (16) 90 (31) 97 (33) 59 (20)

Faculty 75 (27) 90 (32) 116 (42) 17 (11) 68 (40) 68 (40) 15 (9) (N=168)

Staff 115 (52) 49 (22) 57 (26) N/A N/A N/A N/A N/A

Administration 12 (27) 10 (22) 23 (51) N/A N/A N/A N/A N/A

Part-Time Instructors N/A N/A N/A 16 (24) 10 (15) 21 (32) 19 (29) (N=66)

Graduate Teaching 
Assistants N/A N/A N/A 15 (25) 12 (20) 8 (13) 25 (42) (N=60)

In 2013, we only asked those identifying themselves as instructors to 
answer this question. Overall perceptions for all participants have 
stayed pretty much the same, that the chairs are moderately or highly 
involved in assessment efforts. (63% in 2008 to 64% in 2013.) 



2013 QUESTION #14A COMPARISON TO 2008
Question 14a: What is your familiarity with assessment expectations required by the North Central Higher Learning 
Commission?

0 -1 (None to 
Low) 2-3 (Moderate) 4-5 (High) 0 -1 (None to 

Low)
2-3 ( Low to 
Moderate)

4-5 
(Moderate 
to High)

2008 (N=561)
2013 (N=654)
All 328 (58) 149 (27) 84 (15) 346 (53) 233 (36) 75 (11)
Faculty 145 (51) 91 (32) 49 (17) 61 (37) 73 (45) 30 (18) (N=164)
Staff 165 (72) 47 (21) 17 (7) 183 (63) 87 (30) 22 (7) (N=292)
Administration 18 (39) 11 (24) 17 (37) 21 (27) 40 (53) 15 (20) (N=76)
Part-Time Instructors N/A N/A N/A 40 (61) 20 (31) 5 (8) (N=65)
Graduate Teaching 
Assistants N/A N/A N/A 41 (72) 13 (23) 3 (5) (N=57)

From 2008 to 2013, for all participants, those who were moderately 
to highly familiar with the HLC and it’s expectations for assessment 
went up from 42% in 2008 to 47% in 2013. But faculty in this same 
group (moderately or highly aware) went up from 49% in 2008 to 
63% in 2013. And staff went up from 28% in 2008 to 37% in 2013. 
Administrators went up from 61% in 2008 to 73% in 2013.



2013 QUESTION #14D COMPARISON TO 2008
Question 14d: To what degree have you been made aware of the results of your department/program's asessment plan 
effort? 2008
Question 14d: To what degree have you been made aware of the results of your unit's 
asessment efforts? 2013

0 -1 (None to 
Low) 2-3 (Moderate) 4-5 

(High)
0 -1 (None to 
Low)

2-3 ( Low to 
Moderate)

4-5 
(Moderate 
to High)

2008 (N=561)
2013 (N=653)
All 200 (36) 137 (24) 223 (40) 296 (45) 191 (29) 166 (26)
Faculty 66 (23) 69 (24) 149 (53) 32 (20) 58 (35) 74 (45) (N=164)
Staff 123 (54) 60 (26) 46 (20) 164 (56) 81 (28) 46 (16) (N=291)
Administration 11 (24) 8 (17) 27 (59) 21 (27) 24 (32) 31 (41) (N=76)
Part-Time Instructors N/A N/A N/A 39 (60) 15 (23) 11 (17) (N=65)
Graduate Teaching 
Assistants N/A N/A N/A 40 (70) 13 (23) 4 (7) (N=57)

For all participants, overall the percentage who have been made 
aware of assessment results went down from 64% in 2008 to 55% in 
2013. Faculty who are moderately or highly aware of results went up 
slightly from 77% in 2008 to 80% in 2013. Something to note is that in  
the part-time instructors and graduate teaching assistants groups, 
who were only surveyed in 2013, 60% of PTIs and 70% of GTAs know 
little to nothing about dept./program assessment results.

What could we do to help to facilitate conversations and involvement 
in the departments with these groups?



2013 QUESTION #15 COMPARISON TO 2008
Question 15: Have you attended any seminars or training on the subject of assessment at Western Michigan 
University within the past five years?

Yes No Yes No
2008 (N=565)
2013 (N=651)
All 177 (31) 388 (69) 187 (29) 464 (71)
Faculty 107 (37) 179 (63) 65 (40) 98 (60) (N=163)
Staff 43 (19) 188 (81) 58 (20) 233 (80) (N=291)
Administration (N=75) 26 (55) 21 (45) 38 (51) 37 (49) (N=75)
Part-Time Instructors N/A N/A 12 (18) 53 (82) (N=65)
Graduate Teaching 
Assistants N/A N/A 14 (25) 43 (75) (N=57)

The overall percentage of those taking advantage of assessment 
seminars or training at WMU over the past 5 years, for all survey 
participants, has dropped slightly from 31% in 2008 to 29% in 2013. 
Faculty attendance went up slightly by 3% and staff attendance went 
up slightly by 1%. The majority of the PTIs and GTAs have not 
attended and I think this is due to the fact that they have not been 
made aware of the opportunities offered as noted from the written 
responses. 

NOTE: Because of this, we made an effort to invite the PTIs and 
GTAs to AIA Day 2014 and of those that signed up, there were 9 
GTAs and 3 PTIs that self-identified as being in these types of 
positions out of the 107 total participants. 



Recommendations
• Share a common definition of 

assessment with campus community

• Assessment Matters Newsletter
• More appealing look using multimedia
• Tips and tricks, best practices, 

examples of WMU assessment plans
• Recognition of local assessment work
• Highlight how assessment is used for 

improvement at WMU
• Demonstrate that assessment is 

everyone’s job
• Educate our WMU community about 

the UASC and assessment resources



Recommendations

• Create WMU Assessment Mentors 
program

• Include assessment information in 
new employee orientations, via brown 
bag lunches or workshops

• Offer a grant for assessment 
presentations at a conference

• Tie budget to assessment results
• Offer interactive online training 
• Communicate senior leadership view 

on assessment



QUESTIONS?

Many thanks go to Tonya Dean and Ewa Urban for 
their assistance with tabulating and analyzing the 
survey results. And thanks to all of you for your 
assistance with the development of the survey 
questions and your time in reviewing and acting on 
the data.

For more information or further questions:
karen.stokeschapo@wmich.edu

mailto:karen.stokeschapo@wmich.edu
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