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Introduction 
In the fall of 2018, the University Assessment Steering Committee (UASC) embarked on a project to 
establish an institution-wide benchmark for evidence of an assessment culture at Western Michigan 
University. In addition, this information will be used to provide important information 
for continuous improvement in preparation for the Higher Learning Commission accreditation visit 
in April, 2021. Academic unit reports were provided for the undergraduate, graduate and certificate 
levels. Out of 109 expected academic unit reports, 80 were completed for a 73% completion rate. For 
learner support units, 69 reports were expected and 56 completed for a completion rate of 81%. Each 
assessment report focused on five areas critical to a culture of assessment: goals, learning outcomes, 
activities, measured progress, and data-informed changes. Members of UASC read each of the reports 
and evaluated the submissions using a four-point scale rubric for each of the five dimensions. One was 
the lowest rating on the scale while four was the highest. Results for Academic Affairs in the aggregate, 
undergraduate, graduate, and certificate academic levels are displayed below. 

 
Core Findings across Academic Affairs and at Program Level 
• The target set by the UASC members, was a 3.0 on a four-point scale. Across academic programs 

that submitted assessment reports, this target was very close to being met and was exceeded in the 
areas of activities and methods. 

• Undergraduate and graduate program reports exceeded the target in four out of five areas and 
those areas were very close to the target. 

• Certificate programs that submitted assessment reports did not meet the target in any of the five 
areas. 

WMU Academic 
Affairs 

Undergraduate 
Programs 

Graduate 
Programs 

Certificate 
Programs 

Goals 2.96 3.05 3.00 2.50 
Learning 
Outcomes 

2.94 3.21 2.88 2.10 

Activities 3.28 3.29 3.47 2.60 
Methods 3.36 3.58 3.50 2.10 
Data-Informed 
Improvements 

2.93 2.97 3.13 1.80 

 
Core Findings by College 

• Assessment reports provided by multiple programs show that each of the colleges have their 
strengths and areas of growth with the exception of the College of Health and Human Services, 
which exceeded the target in every area evaluated. 

College of 
Arts and 
Sciences 

Haworth 
College of 

Business 

College of 
Education 
& Human 
Develop- 

ment 

College of 
Engineering 

& Applied 
Sciences 

College of 
Fine Arts 

College of 
Health & 

Human 
Services 

College of 
Aviation 

(one 
program) 

Goals 2.87 2.71 2.67 2.93 3.13 3.54 4.00 
Learning 
Outcomes 

2.65 2.71 3.08 2.87 3.00 3.38 4.00 

Activities 3.04 3.29 3.67 3.20 3.13 3.62 1.00 
Methods 3.17 3.00 3.67 3.27 3.13 3.77 4.00 
Data- 
Informed 

2.65 2.57 3.67 2.73 2.63            3.38 1.00 
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Recommended Next Steps and Action Items 
• Members of the UASC are preparing reports to give feedback to the Deans of the colleges and 

individual feedback back to those who submitted assessment reports for their programs. 
• The UASC is identifying opportunities to provide professional development around those areas 

where the target was not reached. 
• In the assessment report, programs were asked to make recommendations or suggestions for 

how the UASC could best support their assessment efforts, this information is also being 
reviewed in order to provide program and college specific assessment support. 
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