
Why this idea?

The Big Idea

Phase 4 Outcomes

We serve a generation that is
experiencing a mental health crisis, that 
craves optimism, demands belonging 
and pursues well-being. The public 
needs a new reason to trust us.

Our students want to take hold of their 
lives in a world they see as out of control. 
They’re seeking a clear path for how they 
can find a job they love, make a differ-
ence and make a broken world better.

WMU is not a place to go, 
it’s a place to become.

We help students grow stronger, better themselves 
and become empowered. Graduates are determined 
to overcome inevitable challenges and make a  
difference at work, at home and in the world.

Context
THE CHANGING  

NATURE OF WORK

85%
of jobs in 2030  
don’t exist yet.

25%
of jobs in the U.S.  

are threatened by
automation.

CHANGING  
DEMOGRAPHICS

-14%
drop in Michigan  

high school graduates 
 from 2018  to 2031.

-10% 
of that drop will 

 occur in 2025, ’26 and ’27

GROWING  
SKEPTICISM

59%
of Americans say colleges 

today are like most businesses 
and care mainly about  

the bottom line.

71%
of public university board  

members  believe that the price 
of a degree is too expensive

compared to its value.



Action plan
Storytelling
• Push out compelling stories  

that express the big idea and  
core messages in emotional  
and rational terms.  
What happens in your unit that  
gives your students a resumé  
worthy experience?

• Highlight programs and services 
within your unit that demonstrate 
purpose, career and well-being. 
What are individual stories that  
show how you encourage wellness?

Photography
• Communicate the tone and  

character visually: Determined,  
independent, experienced,  
adaptable and purpose-driven. 
What  does a confident, healthy,  
happy student look like? 

Brand Strategy
Our differentiating strategy will be to become the most responsive university in the country.  
We will respond to a world that requires adaptation in general and demands change in American 
higher education specifically. This means making it easier to change majors when students’ interests 
evolve; blurring the lines between college and work with new micro-experiences, capstones, and 
internships; and focusing our talents and expertise on practical problem solving in communities, 
across the state, and around the world.

Core Messages

What we offer

• Students’ mental, physical, and 
academic well-being are our 
top priorities. 

• Students have the opportunity 
every year to have an applied 
experience that they can add to 
their resume.

• We pursue unparalleled flexibil-
ity for students to discover and  
align their purpose with their 
career goals.

What you get

• Graduates have the resilience to 
overcome challenges.

• Graduates are sought after by 
employers because they are 
prepared to contribute. They 
apply deep knowledge from their 
major to problems in practical 
settings.

• Graduates earn a degree that is 
aligned with both their personal 
purpose and career goals.

How you feel

Emotions
•  Confident •  Passionate
•  Happy •  Prepared 
•  Healthy

Tone and character
•  Determined •  Independent
•  Experienced •  Adaptable
•  Purpose-driven

Culture
• Openness: Honest and thoughtful 

communication.

• Collaborative risk-taking:  
New, bold, disruptive ideas and 
implementation.

• Accountability: All individuals  
are charged with enacting the 
vision of Think Big.

• Teamwork: Seek ways to partner 
and support each other.

• Action: Do it. Iterate. Improve 
over time.

Proof Points
• #1 in Michigan for earnings by  

graduates from all backgrounds. 
—Washington Monthly*

• WMU is the best public university in 
Michigan for moving up in the world.*

* WMU is the best public university in Michigan for 
graduate success based on 10 years of earnings  
following enrollment. We rank #1 in graduate earnings 
and #2 in graduation rates as measured among 
students across all socio-economic backgrounds. 
—Washington Monthly 

WMU is the top performing University in Michigan for 
social mobility. —U.S. News & World Report

• 93% of graduates have an experiential 
learning opportunity to add to their 
resume.

• 9 of 10 Broncos are employed quickly, 
working in their field, in jobs they like.*

 * 91% employment rate soon after graduation, 
86% have jobs related to their degree, 89% are 
satisfied with their job.
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