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     Presentation Overview 

We often talk about “the empowerment 
model,” working in “an empowering way,” or 
using “empowering practice.” 
 
What does it mean? Do we do it? How do 
we know? 
 
Does it matter?? 



Empowering Practice: 
 
Behaving with a survivor in ways 
that increase her power in personal,  
interpersonal, and political arenas. 

Gutierrez, et al, 1995; Sullivan, 2006 



Belief in ability to  
achieve goals 

Access to and control  
over resources 

Critical understanding  
of sociopolitical context 

Community  
involvement 

What does an “empowered” person look like?   



How Result 

Empowering 
Processes 

Empowered 
Outcomes 



Sullivan, 2006 

How Result 

1. Shared power  
2. Respect for survivor’s  

strengths and resources 
3. Services are survivor-driven 
4. Services are flexible and 

individualized 
5. Problems are not  

located within the survivor 
6. Services are  

action-oriented and proactive 

Empowering 
Practice 

Sullivan, 2006 



EMPOWERING PRACTICE:  
WHAT DOES IT LOOK 

LIKE?? 



     The Process: 
We worked with staff of a local DV program to 

determine together: 
1. How do we define empowerment? 

 

2. What does empowerment look like in practice? 
 

3. What outcomes are expected as a result of this 
practice? 











What does “empowerment”  
mean to you? 

 
“Facilitating autonomy and self-
determination.” 
“Offering survivors different options 
and not telling them what you would 
do.” 
“Giving women the tools so they can 
take back control of their lives.” 
 
 





What is it that you do  
that is empowering? 

 
“Provide information and resources.” 
“Share knowledge about systems that we have 

that are relevant to obtain or accomplish 
goals.” 

“Being approachable; listen, eye contact, reflect 
and validate feelings.” 

“Give information, but not tell her what to do.” 





How Should This Practice 
Impact the Survivor?? 

 
“She’ll feel capable, smart.” 
“She’ll know what resources are 

out there.” 
“She’ll be more in control of her 

life.” 
“She’ll recognize her strengths.” 
“She’ll feel less alone.” 
 



MEASURING 
EMPOWERMENT 



How Result 

Empowering 
Practice 

Empowered 
Outcomes 

• Provide 
information 

• Offer empathy  
and support 

• Support survivors’  
decision-making 

• Knowledge 
• Self-worth 
• Self-determination 



     Empowering Practice Scale 

1. helped me define and meet the goals I thought were important. 
2. respected the choices I made. 
3. used the words “sexism” or “racism” or “oppression” when talking 

about the community response to domestic violence. 
4. talked to me about how common domestic violence is. 
5. believed in me. 
6. encouraged me. 
7. noticed my best qualities. 
8. talked with me about how to find services and resources in the 

community to help meet my needs. 
9. helped me think through how to get something I needed or 

resolve an issue. 

The shelter staff…  



     Empowered Outcomes Scale 
Because of my experience at shelter, I feel…. 

1. I have a greater understanding of how common DV is. 
2. I have a greater understanding that woman are not to blame 

for being abused in a relationship. 
3. I am more able to achieve goals I set for myself. 
4. I am better at knowing what steps to take to achieve my goals. 
5. I am more hopeful about the future. 
6. I am better at figuring out how to handle problems that arise 

in my life. 
7. I know more about the community resources I might need. 
8. I’m better able to get what I need for myself. 
9. I know more about my options. 



THE STUDY 



     “Empowering Practice” Study 

Conducting interviews with women after they 
exit two different shelters in Michigan; 
 
Interviews are voluntary, confidential, safe, 
and women are paid $25 for participating; 
 
We hope to shorten the surveys, and see if 
practice relates to outcomes. 



     Conclusions, Next Steps 

• Empowerment activity benefited staff 
 
• Study results will hopefully inform practice 
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